
Pilot Program Features As recommended by the 
Short-Term Rental Task Force with Input from 

Council on 10/9/18

Direction Requested from Council on 1/8/19

1. Program
Structure/ 
Reporting

1 year pilot program with Sunset 
provision

a) Program will sunset 1 year
after the first permit is issued

b) Requires new authorization 
from City Council at the end of 
the pilot period

c) There will be quarterly public 
review of program compliance 
and any unintended 
consequences

d) There will be semi-annual 
public review of program costs 
and permit fee revenues

e) Cap STR permits issued by 
City to 100 permits during pilot 
program (method of issuing 
permits TBD)

Confirm short-term rental permits could be issued for the 
following residential neighborhoods: R-1-6, R-1-8, R-1-20, 
R-2-5, R-2-2.5, R-3. PR (Planned Residential) was not 
included as the two PR sites in the City are the Whiskey 
Springs and Anchorages condominium areas, which do not 
allow short-term rentals pursuant to the CC&Rs of those 
developments.

Confirm sunset of program 1 year after first permit issued

Confirm maximum number of permits to be issued in pilot 
program period is 100 permits

Discuss method of issuing permits (first come first serve
system is recommended by staff)
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2. Conditions for 
granting permit

a) Administrative Permit available 
to Primary Resident of the 
dwelling unit

a. Each dwelling unit must 
have a Primary 
Resident 

b. No person can claim to 
be the Primary Resident 
of more than one 
dwelling unit

b) Short term rental of dwelling 
unit limited to 90 days per year 
if rental is for the entire home.   

c) No limit to number of days per 
year for short term rental if 
rental is for only a portion of 
the home (e.g., bedroom, 
attached or detached unit, 
upper or lower floor, etc).  

d) Must obtain a business license
e) Affidavit required agreeing to 

comply with procedures for 
reporting and payment of TOT 
(transient occupancy tax)

f) Compliance with a subset of 
health and safety codes to be 
determined by City staff, and 
pass an inspection if required

 Confirm short-term rental permit is available for a “primary 
resident” who occupies a “primary residence”. 

 Confirm a primary resident is someone who has been 
physically present for no less than 183 days in a calendar 
year at the primary residence and a person may only have 
one primary residence. 

 Confirm evidence of a primary resident’s primary residence 
includes, but is not limited to, documentation from income 
tax statements or a driver’s license. 

 Confirm maximum number of days per year for unhosted 
stay is 90. 

 Confirm there is no maximum number of days per year for 
hosted stays. Hosted stay is when a primary residence is 
occupied by a short-term renter for a portion of the primary 
residence and when the primary resident is present.

 Discuss: What constitutes a presence by the primary 
resident? (Redwood City: When they are “on the premises 
at all times between the hours of 10:00 p.m. and 6:00 a.m.”; 
Berkeley: When they are “living in the primary residence 
during the short-term rental period”.)

 Confirm that responsibility of providing compliance with 
health/safety codes is on the primary resident in the form 
of a building inspection report submitted to the City. The 
building inspection checklist shall be completed by a 
certified third-party general contractor, building or home 
inspector. The inspection report shall use a form approved 
by the City. An inspection by the City may be required, 
depending on inspection report findings (inspection to be 
paid for by applicant).
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g) Affidavit required agreeing to 
provide each tenant with a 
copy of a “Good Neighbor” 
handbook to be created by 
City staff, to include provisions 
regarding parking, trash, and 
noise. Good Neighbor 
handbook will include 
provisions found in recent 
Marin County Ordinance 
regarding Short Term rentals. 

h) Affidavit required agreeing to 
comply with, and directing 
guests to comply with, any 
applicable provisions of a HOA 
agreement, timeshare 
ownership agreement, condo 
board regulations, tenant 
organization rules, lease or 
other agreements or 
covenants that apply to the 
dwelling unit. 

i) Designation of a local contact 
available 24/7

j) Permit number must be 
displayed prominently in all 
advertising

 Confirm that a local contact person for (a) unhosted stays
is a person who resides in Sausalito who is available 24 
hours per day, 7 days per week during the term of any 
unhosted stay and for (b) hosted stays is the primary 
resident who is available 24 hours per day, 7 days per week 
during the term of any hosted stay.

 Confirm: Local contact person must respond within 30 
minutes of being contacted.
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k) Permit application to include 
plan for compliance with 
additional conditions which 
may include:

a. Demonstrate that 
parking can be provided 
for STR unit.

b. STR guest is made 
aware of garbage 
arrangements

l) Agreement to ensure their 
tenant’s compliance with all 
provisions of the “Good 
Neighbor” booklet; permit 
holders are responsible for the 
behavior of their tenants.

m) Entrance door to the STR unit 
must be clearly posted with 
standardized sign or symbol 
so the short-term tenant will 
know they are knocking on or 
opening the correct door.

n) Require written notification 
from primary resident to 
neighbors within 300 feet of 
intent to secure business 
license 

 Confirm that parking requirements should be discussed by 
the Planning Commission, with the intent to require parking 
for the short term rental unit. Staff could provide parking 
requirements from other jurisdiction’s short-term rental 
requirements for the Planning Commission to consider and 
make a recommendation on. 



Pilot Program Features As recommended by the 
Short-Term Rental Task Force with Input from 

Council on 10/9/18

Direction Requested from Council on 1/8/19

o) Requiring reporting directly 
from Short Term Rental 
platforms – or – requiring 
property owners to have the 
platforms report to the City of 
Sausalito

p) Prohibit Short Term Rentals in 
areas of the City where the 
street width to which a parcel 
is accessed from is less than 
16’, unless an on-site parking 
space can be provided, 
reflecting the areas in the City 
where the impact of Short 
Term Rentals parking would 
cause a significant impact on 
traffic flow, and threaten the 
public safety and welfare by 
impeding fire and emergency 
access due to factors such as 
substandard street widths 
similar to the City’s Accessory 
Dwelling Unit ordinance; in the 
case of Accessory Dwelling 
Units they are allowed in these 
areas if there is on-site 
parking.

 Confirm that the primary resident shall submit monthly 
statements from hosting platforms to the City of Sausalito 
detailing the number of nights rented on a hosted and 
unhosted basis, and the amount of rent collected per night.

 Discuss Street Width: The Council directed staff to 
incorporate the ADU regulations which require an on-site 
parking space for the ADU for streets in Sausalito less than 
16 feet in width (where the ADU would not typically require 
any parking requirement). This would mean that a short-
term rental would not be approved unless it provided an 
on-site parking space for the short-term rental.

If parking for all short-term rentals is required (see 
discussion above), then this additional requirement (that 
the short-term rental not be allowed in areas where the 
street width is less than 16 feet without providing an on-site 
parking space) is redundant and staff would recommend 
that it be removed. If the intent is to not allow short-term 
rentals in areas where the street width is less than 16 feet 
regardless of availability to provide on-site parking then this 
provision should remain, and be modified so that short-
term rentals are prohibited outright in such areas. A current 
map showing the streets in Sausalito less than 16 feet is 
provided in Attachment 4.
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q) Accessory Dwelling Units [and 
Junior Accessory Dwelling 
Units, if provisions are 
adopted] are not permitted to 
be used as a short term rental.

3. Administration a) STR Permit fee to range in 
cost from $150-500; fee to be 
determined by the City Council

b) STR Permit valid for one year 
with annual renewal option if 
pilot program extended

c) Administrative and compliance 
staff to be retained as 
necessary to implement and 
ensure compliance with the 
program.

d) Provision for reporting and 
collection of TOT tax

e) Creation of a STR page on 
City website that provides clear 
regulations, permit application 
requirements, and good 
neighbor policies (similar to
Mill Valley)

f) Creation of STR informational 
packet for permit holders

g) Creation of Good Neighbor 
booklet for short term tenants 
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h) Establishment of grounds for 
revoking permit and associated 
penalties

i) Good Neighbor booklet to 
include provision that STR 
permit holder is to notify 
neighbors of the short term 
rental use of his/her unit.  City 
will make a list of all STR 
permit holders available to the 
public and published on a 
Short Term Rental page of the
City’s website 

j) Sausalito Host Group to act as 
ambassadors to the program 
and can be a resource to guide 
applicants with the program.    

k) Creation of health/safety 
inspection checklist

 Confirm that grounds for revocation are appropriate; 
included is a ground that if a citation is issued the permit 
can be revoked. Typically, issuance of a citation would 
follow a courtesy notice and a compliance order.

 Determine if verbal agreement from Host Group to act 
as ambassadors is sufficient. 

4. Enforcement a) Retain a vendor through an 
RFP process and contract for 
all available services

b) A vendor through an RFP 
process will provide a 24/7 
hotline and attempt to resolve 
any issues by contacting the 
permit holder's local contact.
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c) Maintain current penalty 
structure of $1,000 1st

violation, $2,000 2nd violation, 
$5,000 for 3rd violation of the 
provisions of the STR program, 
plus revocation of permit for 
two years upon 3rd violation.


