
December 12, 2018

LETTER OF CONSENT

Purpose:

The Interlocal Agreement between Park City Municipal Corporation (the “City”) and the Snyderville Basin 
Special Recreation District (“District”) (individually, each a “Party,” collectively, the “Parties”) was approved 
August 31, 2004, and the Ice Arena opened in February, 2006. This letter is intended to fulfill obligations of the 
Parties with respect to Article 4, "Operation of the Ice Facility" and specifically Section 4.3 "Operating 
Contributions” paragraph (a)(2)v:

“The District and the City agree to review the amount of annual contributions and Use 
Guidelines every third year following the opening of the Ice Facility and to mutually agree upon 
allocations to the Ice Facility Reserve Fund, the CRRF and the Expansion Fund.”

Definitions:

“Ice Facility Reserve Fund” shall mean the monies set aside to cover any operating budget deficits.

“Capital Replacement Reserve Fund” (CRRF) shall mean the monies set aside to fund Capital Equipment 
Replacement and capital improvements as needed from time to time for long-term upkeep of the Ice Facility. 

“Expansion Fund” shall mean the monies set aside to fund future Ice Facility expansion which may include but 
are not limited to contributions by the Parties, and/or grants and gifts.

“Fiscal Year” refers to July 1- June 30, the fiscal year utilized by the City.

Background:

Consent to allocation between Funds for the period 2009-2012:

On May 6, 2009, the District and the City completed the first three-year review. Consent was given by the 
District for the following reallocation of funds:

 The existing fund balance of $25,000 in the Expansion Fund, plus interest accrued, shall be reserved and 
restricted for the master plan and conceptual design specific to future expansion of the facility.

 Allocation of the annual District contribution will go to the CRRF. Article 4, Section 4.3 (3) of the 
Interlocal Agreement states that the CRRF may be used for Ice Facility replacement items that carry a 
useful life of more than one year and have a minimum cost of $1,000.

Consent to allocation between Funds for the period 2012 - 2015:

On December 12, 2012, the District and the City completed the second three-year review.  Consent was given 
by the District for the following reallocation of funds:

 In 2011-2012, $15,000 of the fund balance of $25,000 in the Expansion Fund was used for future 
planning, including a Recreation Facilities Demand Study completed in December, 2011 and the 



Community Interest and Opinion Survey, dated June 1, 2012, leaving a balance of approximately 
$10,000 in the “Expansion Fund.” The remaining funds are to be used for the master plan and 
conceptual design specific to future expansion of the Ice Facility.

 Allocation of $35,000 of the annual District contribution will go to the CRRF to be used for Ice Facility 
replacement items that carry a useful life of more than one year and have a minimum cost of $1,000. 

 Allocation of up to $15,000 of the annual District contribution will be to the Ice Facility Reserve Fund, 
the use of which will be restricted to costs of repair which exceed $1,000 of Ice Facility replacement 
items as defined above. Any funds remaining from this portion of the contribution which are unused 
shall be allocated to the CRRF at the end of each fiscal year.

Consent to allocation between Funds for the period 2015 - 2018:

On December 9, 2015, the District and the City completed the third three-year review. Consent was given by 
the District for the following reallocation of funds.

 Allocation of the annual District contribution of $50,000 will go to the CRRF. The District’s 
contribution in the CRRF may be used for the following:  

o Items included in the Capital Schedule, attached in Exhibit A. 

o Replacement items that carry a useful life of more than one year and have a minimum cost of 
$1,000. 

o Repairs or maintenance on mechanical systems which exceed $500, or for lesser invoices that are 
a part of a Special Service Contract and anticipated to total over $1,000 annually, as specified in 
the December 2015 Addendum between the Parties.

2018 Review Summary:

The City decided in June 2018 to contribute $80,000 annually to the CRRF to increase funding for anticipated 
replacement projects that were not in the original Capital Improvement Schedule. The City requested the 
District consider increasing its annual contribution to $80,000 to assist in the funding of these projects. After 
much discussion, the District’s Administrative Control Board decided not to increase the District’s annual 
contribution at this time due to other District budget priorities, as well as the uncertainty of the Ice Arena’s 
expansion.

Consent to allocation between Funds for the period 2019 - 2021:

On December 13, 2018, The District Board voted at its regularly scheduled meeting for the following allocation 
of the District’s contribution between the Funds.

 The allocation of the annual District contribution of $50,000 to the CRRF will remain the same as was 
consented to in December 2015.

The District Board reserves the right to modify the distribution at the time of the third-year review in 2021.
Either Party has the right to request renegotiation of this agreement at any time. It is anticipated that this Letter 
of Consent will be reviewed and possibly renegotiated should a decision be made to expand the current facility. 

This Letter of Consent is dated December 20, 2018.
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