
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: December 11, 2018

AGENDA TITLE: Award Grants from the Holiday Parking Donation 
Fund to Five Non-Profit Organizations that Provide 
Services to the Underserved in Marin County

LEAD DEPARTMENT: Police Department

RECOMMENDED MOTION:
Approve award of grants totaling $5,000 from the accrued funds in the Holiday Parking 
Donation Fund to the following non-profit organizations:

 $1,400  Homeward Bound of Marin
 $1,400  Ritter Center
 $1,400  MarinLink: Project Warm Wishes
 $400    Sausalito Presbyterian Church
 $400     Open Door Ministries, Inc.  

SUMMARY
During the past decade, it has been the practice of the City of Sausalito to waive all or a 
portion of parking fees for the holiday season. This year, the City Council has approved 
waiver of the meter charges for the on-street parking meters through the month of 
December. Any money donated to the street parking meters during this time has been 
designated for the "Holiday Parking Donation Fund."

This report represents five non-profit agencies that provide services for the less 
fortunate in our community and for the County of Marin. City staff has identified the 
following five service providers: Homeward Bound of Marin, The Ritter Center,
MarinLink: Project Warm Wishes, the Sausalito Presbyterian Church and Open Door 
Ministries as worthy recipients of a portion of the monies in the "Holiday Parking 
Donation Fund." Staff recommends that the City Council approve the request and 
award grants as recommended.



BACKGROUND
History of the Holiday Parking Donation Fund Awards:

In the past, the Sausalito City Council has designated "grants" from this Holiday Parking 
Donation Fund to various non-profit and/or civic groups. 

Recommendation for City of Sausalito Grants Recipients:

Homeward Bound of Marin
Homeward Bound of Marin is a unique organization that states its mission as follows: 
“Providing keys to ending homelessness: training, housing, and hope." The organization 
established the New Beginnings Center at Hamilton Field in Novato in April 2000. In 
2007, Homeward Bound launched the Next Key Center. The goal of the Next Key 
Center is to allow more members of Marin's homeless population to gain the skills 
needed to earn a living wage and to achieve self-sufficiency. The New Beginnings 
Center has demonstrated great success in helping homeless adults return to housing 
and employment.

The total amount donated to Homeward Bound of Marin will be $1,400.

The Ritter Center 
Ritter Center was established in 1980 and serves low-income to no-income families and 
individuals who are homeless or at-risk of becoming homeless in Marin County. All of 
their registered clients fall well below the Marin County self-sufficiency standard for their 
household size. Despite their best efforts, low wages keep them struggling from 
paycheck to paycheck. Those with jobs are most often employed without health 
insurance and other benefits. They often lack reliable transportation, especially 
problematic here in Marin. Any unforeseen expense becomes a serious financial 
obstacle that threatens their ability to pay rent or put food on the table. The Ritter 
Center assists more than 4,000 individuals each year. The Ritter Center focuses on 
improving people's day to day living conditions with things such as housing, 
employment, health and substance abuse. It is worth noting that the Ritter Center 
continues to work closely with the Sausalito Police Department and our Homeless 
Outreach Program.

The total amount donated to the Ritter Center will be $1,400. 

MarinLink: Project Warm Wishes 
MarinLink is the Marin County non-profit organization that focuses on finding and filling 
unmet community needs: 

 Helping other non-profits as an incubator 
 Connecting people to resources 
 Facilitating the best use of resources and expertise 
 Engaging businesses, non-profits, and community members 



 Leveraging private, corporate and foundation money and in-kind support to 
augment city efforts to increase housing options and build service capacity for 
the homeless 

Project Warm Wishes creates a personal, human relationship between Marin 
volunteers and the people of the street when once a year volunteers distribute "Street 
Packs" (backpacks) stuffed with new, warm gloves, scarves, hats, wool socks and rain 
ponchos to homeless men and women, living on the streets of the Bay Area. Every year 
over 5,000 backpacks are distributed; five hundred of which are for children.  This year 
each of the children’s backpacks will have a book and a hand-made scarf from the 
students attending the Bolinas-Stinson School District.  The winter accessories, 
gathered and funded by Warm Wishes, help them survive the difficult weather months.

The total amount donated to MarinLink: Project Warm Wishes will be $1,400.

Sausalito Presbyterian Church
Since October 1995, a hot lunch for anyone who is hungry has been served up with 
love at the Sausalito Presbyterian Church (SPC). Staffed with contributions and 
volunteers from SPC, St. Vincent de Paul, Christ Episcopal Church, and St. Mary Star 
of the Sea, hot, delicious and nourishing food has been available to all who come 
through the church’s doors. In addition to food, the church’s pastor and the volunteers 
offer friendship, an attentive ear, and sometimes ongoing support that carry on beyond 
Wednesday. Clothing and other items are available as well. 

The total amount donated to the Sausalito Presbyterian Church will be $400.

Open Door Ministries, Inc.
The Open Door has provided a hot meal and a sympathetic ear to disabled, homeless, 
or otherwise disadvantaged citizens and families since 1987. Meals are served every 
Friday evening year round and on Thanksgiving Day.  The food is free to all with no 
questions asked. Free clothing, bedding, and other items are provided as needed.

The total amount donated to the Open Door Ministries will be $400.

FISCAL IMPACT
The City budgeted $5,000 from the Parking Fund to support the 2018 Humanitarian 
Grant program. In December of 2017 the City received $3,846 in donations to the 
parking meters. 

STAFF RECOMMENDATIONS
Award $5,000 of the accrued funds from previous Holiday Parking Donation Fund to:
Homeward Bound of Marin, the Ritter Center, MarinLink: Project Warm Wishes, the 
Sausalito Presbyterian Church and Open Door Ministries.



ATTACHMENTS
None.

Prepared by: Lieutenant, Stacie Gregory
Reviewed by: Chief of Police, John Rohrbacher
Reviewed by: Assistant City Manager/Administrative Service Director, Yulia Carter
Submitted by: City Manager, Adam W. Politzer


