
City Council
Staff Report

Subject: Emergency Management Mass Notification System (EMNS) 
Contract Renewal

Author: Mike McComb, Emergency Program Manager
Department: Executive
Date: December 14, 2018
Type of Item: Administrative

Summary Recommendation
Staff recommends the City Council authorize the City Manager to enter into a five-year 
renewal contract with Everbridge for Emergency Mass Notification Services (EMNS). 

Executive Summary
 Since 2016, the City has contracted with Everbridge for Software as a Service 

(SaaS) in order to effect emergency mass notifications of the public. Contract 
renewal/extension takes place in February 2019.

 In early 2018, Summit County formally joined the City's contract via Interlocal 
Agreement in order to achieve better functionality and as a cost-savings 
measure.

 Adding Summit County to the existing City contract with Everbridge 
accomplished a number of objectives:  cost savings for both entities, 
consolidation of mass notification services, fewer systems required to be 
operated by Summit County Dispatch, and creation of additional opportunities for 
regional engagement (Wasatch County also contracts with Everbridge, as do 
many counties and cities in the Salt Lake valley).

 Under the agreement, each entity pays for a pro-rated portion of annual services.  
The cost for an additional module, named Community Engagement, will be split 
equally.  Summit County assumed costs for initial set-up and other one-time 
initial fees.  In subsequent years, under the agreement as approved, Summit 
County will pay 80.69% of annual fees, and Park City will pay 19.31% based on 
2016 household data.

Acronyms
EMNS Emergency Mass Notification System
SaaS Software as a Service

The Problem
In early 2018, Park City partnered with Summit County in order to consolidate service 
and cost efficiencies, while avoiding duplication of effort.  Our existing contract for 
Emergency Mass Notification Services expires on February 19, 2019.

Background
Recognizing a need for an updated emergency mass notification system utilizing current 
technologies and capabilities, Park City signed a one-year SaaS contract with 
Everbridge in 2016, and has utilized Everbridge since then on annual contract 
extensions for mass notifications associated with events and incidents within City limits.



In spring of 2017, Summit County Emergency Management and Summit County 
Sheriff's Office began to explore alternatives to the county's existing emergency mass 
notification system, which they found unwieldy and expensive for the level of service 
provided.  In further discussions with Park City Emergency Management, the idea was 
broached of adding Summit County onto Park City's existing contract, given the City's 
very positive experience to date with Everbridge's suite of services.  A number of 
efficiencies were identified in this option, to include cost savings for both parties, 
consolidation of emergency mass notification systems used by the recently-merged 
Dispatch Center, and interoperability potential with neighboring jurisdictions (Wasatch
and Utah Counties, among others).

Further discussions highlighted the fact that while Summit County hosts a number of 
special events throughout the year, the number of Park City special events greatly 
exceeds the County's - for that reason, an agreement was reached to equally split the 
cost of the Everbridge 'Community Engagement' module (also known as Nixle), based 
on forecast usage of the Nixle module throughout a typical year.

Analysis
Tax data shows 14,994 households, including businesses, within the area of Summit 
County.  An analysis of households within Summit County, including businesses, less 
Park City households equals 12,098 or 80.69% of the total.  Park City's number of total 
households, including businesses, equals 2,896 or 19.31% of that total.  The Interlocal 
Agreement with Summit County uses these figures to determine division of costs to be 
absorbed by each party:

2019-2024 Annual Contract Price - $25,150

Park City Summit County
$4084.06 ($21,150 * 19.31%) $17,065.94 ($21,150 * 80.69%)
$2,000 (50% of previous 
Community Engagement Fee)

$2,000 (50% of previous 
Community Engagement Fee)

Total $6084.06 Total $19,065.94

This agreement continues to result in an annual net savings of more than $3,300 per 
year for Park City, based on annual contract costs of $9,400.  If this five-year contract is 
approved, we would lock in these costs for five years until 2024.

Alternatives for City Council to Consider
1. Recommended Alternative:

A. Authorize the City Manager to enter into a five-year contract with 
Everbridge for Emergency Mass Notification Services.

Pros:    
a. Maintains consistent services to the local community within the County.
b. Results in recurring and consistent cost savings for both Park City and 

Summit County on an annual basis.
c. Allows for continued redundancies in authorized operators within the 

City and County, while maintaining City independence in terms of 
operation of the system.



d. Allows for greater operator familiarity and expertise with existing 
systems.

Cons: None identified.

Consequences of Selecting This Alternative:  The City will continue to recognize cost 
savings of approximately $3,300 per year in contract costs, will maintain collaboration 
with the County and other regional partners, and will avoid cost increases in the contract 
for five years.

2.  Other Alternatives:
     A. Choose a shorter contract period.

Pros:  Allows more flexibility in a time of rapidly emerging technologies.
Cons:   

a. Park City continues to contract Everbridge at current contract prices, 
which are already budgeted, but may incur future cost increases sooner.

b.  Summit County would also incur additional cost increases should 
contract prices increase.

     B.  Null Alternative.  Take no action.
Pros:   None identified.  
Cons:  Allowing contract to lapse would result in loss of existing Emergency 

Mass Notification System capabilities for both Park City and Summit County, potentially 
putting residents of both jurisdictions at risk until a replacement system could be 
identified and implemented.

    C. Continue the Item for additional information from staff 
Pros:   Council may direct staff to return with additional information or modify the

                     proposed contract.
Cons:  May result in delay of contract renewal, degradation or loss of levels of 

service.

Department Review
Emergency Management, Legal, and Executive 

Funding Source
Funding for the Park City EMNS is provided through the Emergency Program 
Management operating fund, as approved by the City Council.

Attachments
A Signed Interlocal Agreement
B Park City Municipal Corporation 2019 Everbridge Renewal Quote
C Park City Municipal Corporation 2019 Everbridge Service Agreement 
Amendment


