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November 30, 2018 
 

Mr. James L. Noble, Jr. 
Alderman-At-Large 
President of the Common Council 
Kingston City Hall 
420 Broadway  
Kingston, New York 12401  
     

 
RE:   Pike Plan repair, 43-45 N. Front Street 

   
Dear President Noble: 

 
Background: 

 
The Pike Plan is a City-owned, wood framed structure that allows for a covered sidewalk in Uptown along N. 

Front Street and N. Wall Street.  It was constructed in the 1970s and significantly renovated from 2011 to 2013.  
Since the completion of the renovations, numerous deficiencies have been discovered through observation and 
from complaints received from building owners and tenants. 

 
One area that was identified as needing repair was the section from 43-45 N. Front Street.  This location had 

leaking roof, skylight and gutter issues, along with deflection of beams.  Further, the supporting columns were 
damaged by a vehicle impact and temporary supports had to be placed to support the canopy at this location. 

 
Plans for removal and replacement of the canopy at 43-45 N. Front Street were prepared by C.T. Male 

Associates as the City’s consultant.  The City issued a request for bids in September 2018 and 2 bids to perform 
the work were received on November 9, 2018.  The low bid of $136,400 was submitted by Key Construction 
Company of Poughkeepsie.  The length of canopy that would be re-constructed is 44-ft, so the cost per foot for 
this section would be about $3,100 per linear foot.   

 
Options for moving forward: 
 
There are several options that the Council could direct staff to proceed with, which are enumerated and 
discussed below.   
 

1. Do-nothing. 
2. Remove and repair the section at 43-45 N. Front Street 
3. Further evaluate, design and perform repairs to correct leaks 
4. Further evaluate, design and perform column pier and footing repairs 
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Option 1: Do Nothing: 
 
 The council could direct that nothing be done at this time.  The structure has been stabilized using 

temporary supports where it was damaged by a vehicle.  These can remain, however they are unsightly.  Cost 
for this option is zero. 

 
Option 2. Remove and repair the canopy section at 43-45 N. Front Street: 
 
Based on the low bid received, and the cost of construction administration and inspection, this option would 

cost $155,000.00 and the schedule would be about 3-4 months. 
 
 

Option 3: Further evaluate, design and perform repairs to correct leaks 
 
 Leaks from the canopy roof, skylights, and from the building-to-canopy connection (flashing) are an 
ongoing concern at various locations.   I estimate that, for the entirety of the Pike Plan, that the roofing, 
skylight, flashing and gutter issues could be addressed for approximately $150,000.00.  It should be noted that 
the sources of some leaks are siding and window issues on the privately-owned buildings and are not the City’s 
responsibility to repair.  If this option is selected, notice should be made to those building owners who have 
contributing issues so that repairs by the City and by private owners can be coordinated.   

 
 
Option 4: Further evaluate, design and perform column pier and footing repairs 

 
The footings, piers and columns, along with the connections between these items, are a concern for many 

locations in the Pike Plan canopy.  In some areas, the presence of footings is unknown.  Column bases / piers 
may have been constructed with sub-standard concrete.  The connections of the columns to the piers and the 
connections of columns to headers are also suspected to be inadequate in various locations. 

 
 As a rough estimate, it may be necessary to remove and re-construct up to half of the columns, pier and 

footings.  There are 160 columns on the structure.  To test connections and footings and replace half, or 80 of 
these asssemblies at a cost of $2,000 each would cost approximately $160,000.00.  There may be limitations on 
the amount of information that could be gathered without destructive testing, so it may be safer to assume that 
all the footings, piers, and columns need to be replaced, which could cost $300,000.00. 

 
 
Discussion of options: 
 
Due to concerns over the safety and appearance of the structure, the do-nothing option is not recommended. 
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After consideration of the options and constraints of the situation, my recommendation is that the council 
consider the following short-term and longer-term actions: 

 
Recommended short-term action: 
 

 Remove and repair the canopy at 43-45 N. Front Street at a cost of $155,000.00 
 Begin investigation, testing and design of the additional longer-term actions described below 

 
 
Recommended longer-term action: 
 

 perform repairs to correct leaks at at an estimated cost of $150,000.00 
 perform column pier and footing repairs at an estimated cost of $160,000.00 to $300,000.00. 
 develop a program of ongoing maintenance for the Pike Plan 

 
 

Please refer this item to the Finance Committee for further discussion. Should you have any questions 
concerning this request, do not hesitate to contact me. 

 
 
Respectfully, 
 
 
 
 
 
 
 
 
 
John M. Schultheis 
City Engineer 
 
 

 
 
Cc: Steve Noble, Mayor 
 Douglas Koop, Chair, Finance Committee 
 John Tuey, Comptroller 


