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Summary Recommendations: 
Council should review the Traffic and Transportation Master Plan (TTMP) Report Card, 
the 2018 Report on Progress and the Long Range Transportation Plan (LRTP) project 
update accompanying this report.  
 
Executive Summary: 
This report presents the updated Report Card for 2017-2018 and summarizes key 
information contained within. In addition to the annual Report Card, information is 
provided on the recently compiled document called the 2018 Park City Report on 
Progress.   
 
The Report Card was first established as an annual deliverable in the 2011 TTMP. It is 
intended as a tool to identify progress toward goals for multi-modal transportation in 
Park City with a 2040 planning horizon. Due to the complex nature and sometimes 
conflicting objectives of the Report Card, it has been reformatted to the Report on 
Progress and presents a snapshot of annual progress on the Critical Priority. The 
Report on Progress will continue to be updated annually as the LRTP develops an 
updated transportation metric reporting program to be more goal-oriented and 
measurable.  
 
As one preliminary element of the larger LRTP effort the project has pulled together an 
existing conditions report of current transportation infrastructure, mobility trends, and a 
summary of key challenges in Park City proper and on applicable State corridors. Many 
of these elements have been incorporated into the 2018 Report on Progress. 
 
Background: 
Park City residents have expressed a desire to have viable transportation options, 
reduce congestion, and emphasize sustainable mode choices. Given the regional 
nature of transportation, the City and County have developed a comprehensive strategy 
of transit service improvements, transportation demand management and active 
transportation programs, and capital projects focused on giving priority to transit to 
address this Critical Priority.  
 



 

 

The Report Card, Exhibit A, summarizes progress on the TDM efforts and variety of 
projects identified in the plan. While the Report Card can begin to shed light on how to 
adjust priorities in order to meet these goals, it should be noted that the metrics found in 
the Report Card should be interpreted carefully. In this report, staff provides contextual 
interpretation of the most critical information contained in the Report Card. As part of the 
LRTP project, Staff is working with the selected consultant to establish a new annual 
reporting methodology that is appropriately integrated with the transportation goals, 
available data, updated methodologies as identified in the updated LRTP effort 
(branded as Park City Forward: A Transportation Blueprint). In the interim, staff has 
worked to develop a document – titled here “The 2018 Report on Progress” – that more 
closely matches Park City’s transportation vision and improvement. The 2018 Report on 
Progress is attached as Exhibit B. 
 
In August 2018 The City launched an effort to update the 2011 Traffic and 
Transportation Master Plan to create a comprehensive and holistic LRTP, branded Park 
City Forward: A Transportation Blueprint. The Park City Forward related information can 
be found in Exhibit C and provides the following information: 
 

 A current conditions report that includes, trends in mode split, housing and 
transportation costs, transit ridership and service, collision and safety data 

 Public engagement efforts to date 

 Timeline for plan development 

 Draft vision and goals 
 
The packet provided will be used to highlight opportunities and craft recommendations 
for the future of transportation in the Park City Forward plan.  
 
TTMP Report Card Overview: 
The annual review of the Report Card allows Council, City staff, and the public to 
identify areas where the City is making positive progress toward the 2040 targets 
identified in the TTMP as well as areas where the City may need to reprioritize 
resources in order to meet those targets. The Report Card was reformatted in 2016 to 
provide better metrics and reporting. The completed 2017-2018 Report Card is attached 
to this report (Exhibit A). A complete description of how measurements in the Report 
Card are collected can be found on page APP – 19 of the TTMP. 
 
Analysis: 
There are a number of areas where measures in the Report Card are trending 
negatively. These negative trends can likely be attributed to inefficiencies – namely, low 
average vehicle occupancy levels – characterizing the use of transportation 
infrastructure in our community. The consequences of low vehicle occupancy levels 
include: 
 

 Traffic: increased roadway congestion and travel times 

 Environment: increased levels of emissions of greenhouse gases 

http://52.26.130.11/Home/ShowDocument?id=8296


 

 

 Air and Water Quality: increased levels of emissions of harmful particulate and 
pollutants 

 
A significant shift in behavior toward ridesharing, transit, and active travel is essential in 
reversing these trends. The City’s Old Town parking demand management project and 
increased transit service (Electric Xpress and Kamas Commuter) implementations 
create incentives that should help drive this behavior change, and staff will monitor the 
impacts of these programs. 
 
While these implementations represent positive steps, the Report Card suggests that 
drive alone journey times still significantly outperform those by transit and bicycle. 
Therefore, a great deal of additional effort will be necessary to realize such a significant 
shift in behavior. 
 
 
Timeline 

 In October 2011, City Council adopted the TTMP, found here. A complete 
description of how the measures in the Report Card are collected can be found 
on page APP-19 of this document. 

 In February 2017, City staff reported to Council on the TTMP Report Card for 
2015-2016, found here starting on Page 9. 

 In August 2017, staff reported to Council on recommendations for improvements 
to the Report Card, found here starting on Page 37. 

 In February 2018, City staff reported on the TTMP Report Card, unveiled the 
Report on Progress and also discussed the process for updating the goals and 
metrics and can be found here. 

 In August 2018, city staff launched the Park City Forward LRTP. This effort will 
take approximately one year to complete. Additional project information can be 
found through the website materials, found here.  

 
 
Next Steps: 

 As the transportation plan (LRTP) is advances, updated goals and metrics will be 
a priority. Staff will continue developing a number of metrics that paint a 
representative picture of the state of transportation trends, which are multi-
dimensional in nature (many variables impact/describe transportation system 
use, performance, and role in meeting community objectives). 

 Staff will continue to engage the public and stakeholders in the LRTP process. 

 Upon completion of the LRTP, the plan will present a comprehensive suite of 
policies, projects, programs and tools that Park City can work towards to achieve 
transportation goals.  

 
Attachments 
Exhibit A TTMP Report Card for 2017-2018 
Exhibit B 2018 Report on Progress 
Exhibit C Park City Forward supporting materials  

http://52.26.130.11/Home/ShowDocument?id=8296
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2222&Inline=True
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2280&Inline=True
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2337&Inline=True
https://www.parkcity.org/departments/transportation-planning/park-city-forward

