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Summary Recommendation
Staff recommends that Council confirm direction on proposed additional resources in
response to goals and concerns given during the Mid-year Council Strategic Planning 
Retreat.

Executive Summary
During the Mid-year Council Strategic Planning Retreat in July earlier this year, Council 
members were asked to prioritize one area to focus on over the next year or so. Staff is 
seeking Council guidance on certain positions that could better fulfill community goals.
The areas of focus that staff is looking for direction from Council on are community 
engagement, social equity, and community development customer service. Depending 
on City Council direction, staff may return to City Council December 11 to adopt a 
modified budget.

Background
Normally, the City opens up the budget to change it once a year during the budget 
process (May-June). At times, the City has opened up the budget to make changes that 
seemed necessary and appropriate given a change in circumstances, prioritization or 
department reorganization. This year staff is recommending to adopt a modified budget 
for the fiscal year 2019 to meet evolving needs and specific Council goals and concerns 
discussed during the Mid-year Council Strategic Planning Retreat. While staff pursued 
budget neutral options for every recommended position, (each involve either a 
repurposed position or a revenue offset) staff will likely recommend Council hold a 
public hearing and vote on a budget adjustment adoption on December 11.

Analysis
Community Engagement
The Council continued to prioritize more community engagement. Some of the 
questions that arose in that discussion: How do we create a strong narrative for the 
City’s actions and positions? How do we enhance out-reach and in-reach? How can we 
find the most effective tools to clarity the City’s identity and create better connections? 
It’s imperative in today’s day and age that the City have an engagement platform that 
matches all of our community’s diverse needs and myriad of communication methods. 
The ability to improve in these areas requires greater commitment and a more unified 
strategy. Staff believes that effective communications will increase engagement, sense 
of community, and create a better understanding and ownership of community goals 



and initiatives. This will provide Council with more feedback for making policy decisions.  
Clarity and consistently will build trust and confidence in the public process. 

With the current Community Liaison position staff is asking Council if they would like to 
repurpose that position to make it more “engagement” focused and less “social equity” 
focused. The current position has 50% of their time dedicated to social equity; in the 
past the role was 33% social equity. However, some of our social equity needs are 
being met with the City’s new partnership working with the PC Community Foundation. 
There are two options for Council to consider:

Community Liaison
Option 1: Full-time position focused on community engagement

 No social equity-specific component to this role
 “Boots on the Ground” direct outreach role with Main Street businesses; support Special Events 

with direct community engagement and other similar face-to-face outreach
 Collaboratively develops new models of engagement and outreach to further strengthen the 

connection between residents/stakeholders and the City
 Assists with scheduling, organization, promotion and support of community outreach projects 

and events including open houses, community meetings, council Q&A sessions, city-related 
special events 

 Works with City departments to ensure consistent and uniform messaging  

New Budget Impact: $0 – If the position is repurposed fully from the old one. However, 
couldn’t use existing funds to pay for other social equity initiatives. 

Option 2: Full-time position focused on community engagement (with Transit focus)
• Citywide Community Engagement (See above)
• Transit Community Engagement
 Coordinate all transit/parking/transportation outreach campaigns
 Lead Transit special event impact outreach to communicate transit, parking, and access 

information related to special events
 Coordinate content and ensure delivery of text alerts related to transportation/parking/traffic  

for peak winter days and special events
 Liaise with Transit Team to ensure all external collateral is reviewed to meet content and 

branding guidelines
New Budget Impact: $0 – Half covered through existing position and half covered through 
Transit Fund. Will then be able to pay for other social equity initiatives through remaining 1/2.

Social Equity: Pilot Program to hire people with Developmental Disabilities
Another area that Council targeted for increased level of service is the Community 
Critical Priority of Social Equity. Some of the questions that arose in that discussion: 
How do we ensure that individual voices are heard? How do we enhance connection for 
all groups in the community? How do we develop a comprehensive social equity plan?
Most of the City’s goals surrounding this priority will be carried out by the Community 
Foundation (a check-in is scheduled for Nov 29 with Council). As we look to being a 
leader in the area of social equity, one idea that has come up is to hire people with 
developmental disabilities. 



The City is looking at creating a Pilot Program for providing jobs for these individuals by 
offering job choice options that would allow for very flexible hours for several individuals 
weekly. While positions may offer employment for 8-15 hours per week per position, we 
want to work with parents and potential employees to develop this Pilot Program. The 
City would work together with the aforementioned parents and potential employees as 
well as and the Lucky Ones Coffee Shop and The National Ability Center to find 
individuals based on skills and abilities relevant for the City’s needs.

Staff is currently asking departments about areas in where these individuals could 
potentially work. These positions would not be paid from the department budget, and 
would be an add-on to current staffing. Staff is asking that managers propose ideas they 
may have for positions that would add value to their departments and support our 
community goals of social equity. 

Some examples might be:
• Mobility Bus Transit Host - This position would ride the bus, welcome riders, 

talk to other riders, and bid them farewell upon reaching their destinations.
• MARC Child Care – This position would assist current staffing in playing with 

children in drop off child care.

New Budget Impact: $0 – If we can take the 50% social equity budget from the current 
Community Liaison position and repurpose it as a funding source for these new positions.
The proposal is set at $15/hour for 80 hours. Otherwise these positions will cost around $20-
$30k.    

Community Development Customer Service
Another area that Council reprioritized is the Community Development customer 
service. Some of the ideas that arose in that discussion: Improve customer service for 
City permitting and regulatory processes (e.g., clarity, consistency, response times, 
etc.); reduce friction and confusion; create a one-stop help desk/person; streamline the 
permitting process; and develop trust with the community. One of the ways staff is 
proposing to address these issues is through creating a new Community Customer 
Liaison position. This position would focus on three areas:

a. Customer Engagement (High Touch) – Enhance customer engagement with a clear and 
friendly process—support them so they feel like they’re always on the same page with 
the City.  One stop for any questions.

b. Community Outreach/Education – Reach out to community members through public 
training sessions, open houses, and focus groups. In particular, solicit input from 
“frequent flyers”, (e.g., developers, architects, attorneys, business owners, etc. who 
commonly conduct business with CDD) to first, focus on low-hanging fruit improvement 
and, second, determine where more systemic issues may exist and/or opportunities for 
long-term improvements.

c. Efficiency – Work to make the permitting process efficient, clear and consistent. Use 
effective software to ensure transparency and accuracy in the process. 

New Budget Impact: $0 – Paid for with an increase in community development fees.
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