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STAFF REPORT 
SAUSALITO CITY COUNCIL 
 
 

MEETING DATE:  November 27, 2018 
 
AGENDA TITLE:  Appropriate Funds to Increase Contract Code 

Enforcement Services and Contract with a Vendor for 
Short-Term Rental Monitoring and Compliance 

 
LEAD DEPARTMENT:  Community Development 
 

 

RECOMMENDATION  
Staff recommends that the City Council appropriate $10,809.00 to contract with Host 
Compliance for short-term rental monitoring and compliance services for a one-year 
period and increase the code enforcement budget to $137,280.00 for contract code 
enforcement services by adopting the draft Resolution in Attachment 1 

 

SUMMARY 
Short term rentals (rental of a home, dwelling unit, bedroom, room or rooms in a 
dwelling unit for a period of less than 30 days) are currently prohibited in Sausalito. The 
Finance Committee reviewed costs for additional code enforcement services and a 
vendor for short term rental monitoring and compliance services on November 12, 
20181. On October 9, 20182 the City Council discussed short term rentals in Sausalito 
and directed staff to return on October 30, 20183 with a draft pilot program regulating 
short-term rentals for consideration and direction. The Finance Committee 
recommended increasing contract code enforcement services from the current 1 
day/week officer to a 3 days/week officer for all code enforcement issues and to retain a 
vendor to assist with identifying short-term rentals in Sausalito.  
 
DISCUSSION 
This memorandum details potential costs associated with enforcing short-term rental 
activity in Sausalito and potential revenue associated with permitting short-term rentals. 
 
Table 1 shows the range of potential costs to actively enforce Sausalito’s current 
prohibition on short-term rentals or enforce regulations which would allow short-term 

                                                 
1 View the staff report and watch the recording here: https://www.sausalito.gov/city-government/special-
committees/finance-committee/meetings-and-agendas  
2 View the staff report and watch the recording here: https://www.sausalito.gov/city-government/city-
council/meetings-agendas  
3 View the staff report and watch the recording here: https://www.sausalito.gov/city-government/city-
council/meetings-agendas; note that the Council did not discuss this item at the October 30, 2018 meeting. 

 



Page 2 of 4 
 

 

rentals. The City has received quotes from two vendors (Host Compliance and Short 
Term Rental Helper) to provide assistance with enforcing a ban or enforcing regulations. 
Staff has also provided some preliminary staffing costs for a part or full time contract 
code enforcement officer who could, in addition to their other duties, actively enforce 
short-term rental units. 
 
Vendor Services. Staff focused on two vendors who offer short-term rental monitoring 
and compliance services. 
 

 Host Compliance works with approximately 150 cities and counties across the 
country, close to 50 of them in California, who ban and allow short-term rentals 
including Carmel-by-the-Sea, Mill Valley, San Rafael, Napa, Oakland and the 
County of Marin. Host Compliance provides address identification ($5,760/year), 
monitoring and compliance services ($2,805/year), mobile permitting and 
registration (fee to be provided), rental activity monitoring ($3,740/year) and a 
24/7 hotline ($2,244/year). They have stated they would charge Sausalito 
$10,809 annually, typically with a three-year minimum contract commitment to 
assist with enforcing the City’s current prohibition on short-term rentals. After 
discussions with Staff, Host Compliance has indicated that they would be willing 
to waive the three-year minimum for Sausalito, and enter into a one-year 
contract. See Attachment 2 for information from Host Compliance. 
 

 Short Term Rental Helper works with over 70 cities and counties across the 
country who ban and allow short-term rentals including Healdsburg, Indio and 
Seaside. STR Helper has indicated that they have a one-year minimum contract 
commitment and they provide the following four options with the associated 
costs: 
 Discovery (monitoring, compliance reporting, validation and property 

reporting, compliance letter mail merge): $11,000/year 
 Licensing (online license application/renewal portal, document management 

and permit attribute management, expiration tracking and management): 
$5,000/year 

 Tax Remittance (portal for tax remittance): $5,000/year 
 Nuisance Management (24/7 hotline, online violation reporting): $5,000/year 
See Attachment 3 for information from Short Term Rental Helper. 

 
To help enforce a ban on short-term rentals the two vendors listed above are 
competitive in terms of services provided. With regard to pricing, Host Compliance 
changes approximately $10,809 per year and STR Helper charges $16,000 per year to 
help enforce a ban. Staff was able to receive a brief demo from both services; they offer 
competitive services including address identification, routine compliance monitoring, a 
24/7 hotline, and compliance letter mail merge. 
 
Staff is recommending that Sausalito contract with Host Compliance for a one-year 
period for services to assist in enforcing the current prohibition on short-term rentals. 
Staff has found that Host Compliance’s experience working with other Marin County 
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jurisdictions and their experience working with smaller California cities like Carmel-by-
the-Sea to enforce prohibitions on short-term rentals is a good fit for Sausalito. 
Additionally, staff has found that their high rate of achieved compliance (for example, 
Monterey, in working with Host Compliance, saw in one year’s time the number of 
advertised short-term rentals decreased from the hundreds to the single digits) is 
desirable. 
 
If the City was to contract with a vendor for short-term rental monitoring and compliance 
services Staff would be enforcing the current ban on short-term rentals community-wide, 
not on a merely on a complaint system.  
 
Staffing Needs. It is anticipated that additional code enforcement services are needed 
to actively enforce either a prohibition of, or regulations allowing, short-term rentals, in 
addition to keeping up with other code enforcement issues. At this point in time, the 
staffing needs (3 days vs 5 days a week) are undetermined and could vary depending 
on a number of factors, including if the City decides to continue with the current ban or 
allow short-term rentals, the full range of services and support the selected vendor 
provides, and the rate of compliance of the community. Staffing needs can be more fully 
fleshed out in conversations with a selected vendor in terms of the staffing needs they 
have experienced working with other communities in either enforcing a ban or enforcing 
permit requirements. Staff and the Finance Committee recommended staffing at the 3 
day a week level for the meantime. 
 
Table 1: Potential Cost Enforcement Costs 
Services Annual Cost 
Vendor  Identification, Monitoring, Enforcement Assistance, 

27/4 Hotline1 
$10,809.00 -
$16,000.00  

Licensing and Permitting Modules2 Additional fees 

Code 
Enforcement 
Officer 

Part-Time Dedicated Contract STR  (3 days/week)  $137,280.003 

Full-Time Dedicated Contract STR  (5 days/week)  $228,800.003 

1 Host Compliance: $10,809/annually; Short Term Rental Helper: $16,000/annually  
2 Offered by Host Compliance and Short Term Rental Helper, range in cost 
depending on services desired (approximately additional $10,000) 
3 Rate provided by CSG on 11/19/18; increased from assumption made prior to 
11/12/18 Finance Committee meeting that rates with CSG would remain static 
 
CSG, the company the City contracts with to provide plan checking, inspection and 
code enforcement services, is able to begin increased Code Enforcement Officer 
staffing beginning in early December. The Code Enforcement Officer would work two 
weekdays and one Saturday until after the New Year, when they could shift the 
Saturday to an additional weekday. 
 
As the contract with CSG for code enforcement services has not been revisited for 
some time, the rate for a code enforcement officer has increased. Currently, the City 
contracts with CSG for a one-day a week code enforcement officer for approximately 
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$35,000/year. Up-to-date rates, which would be charged if the City increases code 
enforcement services, are provided in Table 1. To ensure that the City is receiving the 
most competitive pricing Staff can pursue discussions with other companies who may 
be able to provide contract code enforcement services after the New Year with greater 
availability or experience, specifically with short-term rentals. 
 
FISCAL IMPACTS 
The cost of moving ahead with the recommended level of contract Code Enforcement 
Services (3 days/week) and Short Term Rental Data, Monitoring and Enforcement total 
$148,089 for the period from January to June 2019.   
 
With the recent passage of ballot measure L (2% increase in the Transient Occupancy 
Tax – Hotel Tax) the City anticipates receiving an additional $150,000 during the first six 
months of calendar year 2019. These new funds will cover the cost of the additional 
code enforcement and short-term rental services recommended in this report. 
 
STAFF RECOMMENDATIONS 
Staff recommends that the City Council appropriate $10,809 to contract with Host 
Compliance for short-term rental monitoring and compliance services for a one-year 
period and appropriate funds to increase the code enforcement budget in the 
Community Development Department to $137,280.00 for contract code enforcement 
services (3 days per week) by adopting the Resolution in Attachment 1. 
 
ATTACHMENTS 
 
1- Draft Resolution 
2- Host Compliance Proposal (October 2018) 
3- Short Term Rental Helper Proposal (November 2018) 

 
PREPARED BY: Lilly Whalen, Community Development Director  
REVIEWED BY: Brian Moura, Administrative Services Advisor (Contract) 
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Adam W. Politzer, City Manager 


