
 
 
 
 

 
 

STAFF REPORT 
SAUSALITO CITY COUNCIL 
 
 

MEETING DATE:  November 27, 2018 
 
AGENDA TITLE:  Cybersecurity Awareness Briefing by Donald Hester 

from Maze and Associates. 
 

LEAD DEPARTMENT:  Administration 
 
 
 
RECOMMENDED MOTION: Receive and File. 
 
 
SUMMARY 
The City Council will receive a brief overview of the Cybersecurity awareness program 
for the City of Sausalito that has been developed by Donald Hester of Maze and 
Associates. 
 
BACKGROUND 
In March 2018, staff contracted with Don Hester at Maze and Associates to craft an 
ongoing cyber security awareness program for the City.  In September of 2018, city staff 
participated in a mandatory two hour training session on the program.  It included 
information on illustrating potential threats, and providing guidelines to help staff identify 
future attacks.  
 
DISCUSSION/ANALYSIS  
It is essential for cities and all local government agencies to understand the potential for 
cyber security threats to better protect against potential attacks.  The City of Sausalito 
takes measures to prevent cyber threats and mitigate their effectiveness, but the first 
and best line of defense is an informed City leadership and cyber-aware City staff. 
 
Staff has asked Donald Hester to present an abridged version of his cyber threat 
awareness program presentation for the benefit of the City Council. 
 
Donald Hester has worked as a security advisor for the City of Sausalito’s Information 
Technology division for nearly ten years in his role with Maze and Associates, who 
serves as the City’s auditor.  He has over 20 years of experience in the Cybersecurity 
field.   

 



 
 
 
 

 
FISCAL IMPACT 
None 
 
STAFF RECOMMENDATIONS 
Staff recommends that the City Council Receive and File this report on Cybersecurity 
after a brief overview of the Cybersecurity awareness program for the City of Sausalito 
is presented at the November 27, 2018 City Council meeting. 
 
ATTACHMENTS 
Attachment 1- Sausalito Cybersecurity Awareness Program – PowerPoint Presentation  
 
PREPARED BY: Rhett Redelings, Information Technology Manager       
REVIEWED BY: Brian Moura, Administrative Services Advisor (Contract) 
SUBMITTED BY: Adam W. Politzer, City Manager  
 
 


