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Park City Community Foundation (the Community Foundation) is pleased to partner with Park 
City Municipal Corporation to promote social equity through a community convening process. 

The Community Foundation is working to bring the community together in a coalition that will 
perform a social equity self-diagnosis, identify existing social equity resources and gaps, 
prioritize the most significant and addressable social equity issues (short term and long term), 
develop a multiyear strategic plan, and support Park City Municipal Corporation in ensuring it 
serves its most vulnerable constituents well. This first phase of work will be complete by 
October 1, 2019. 

Recap of Goals and Approach
The City has identified a set of preliminary social equity goals, along with some sample areas of 
intervention, that could serve as initial organizing discussion areas for the strategic plan:

1. Affordability: housing, wages, childcare, healthcare, fees/taxes
2. Connection: City services, gathering spaces, outreach, transportation
3. Enhanced Communication: Digital platforms, personal outreach, translations, 

provider coordination
4. Issue Awareness: Listen/research groups’ issues/concerns, partner, educate the 

general community
5. Reflecting Community Diversity: boards/commissions, public participation, serve all 

groups

In close collaboration with the Park City Council and Park City Municipal Corporation staff, the 
Community Foundation has begun to form a coalition whose first major task is the creation of a 
community-wide Social Equity Strategic Plan. 

Coalition Structure
An initial advisory committee is being formed that will serve as a hub of coordination for the 
coalition. As specific elements of the strategic planning process emerge, the advisory 
committee will create task forces – which will involve many other community members – to 
accomplish specific objectives. We are currently anticipating the following committee structure:

 Advisory Committee: Provide general guidance and ensure that progress is made toward 
a social equity strategic plan and overall community social equity goals. 

 Outreach and Inclusion: Ensure broad community representation and inclusion in the 
social equity convening process. 

 Community Education: Organize community education around social equity goals, 
processes, and outcomes. 
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 Data Collection/Information Gathering and Evaluation: Gather and analyze existing and 
new data to identify the priority community needs, gaps, and opportunities for social 
equity improvements; and determine key indicators for tracking outcomes. 

 Funding and Financial Analysis: Identify and cultivate potential sources of funding 
and/or other financial models to ensure implementation of the prioritized social equity 
outcomes. 

 Outcome-Specific Task Forces: Create action plans for the social equity outcomes that 
are selected as being of the highest priority for initial action. This will consist of two to 
four committees that are to be formed in April 2019 after data gathering, gap analysis, 
and outcomes prioritization are complete.

Each task force will have a chair, vice chair, and anywhere from about six to 30 members, 
depending on the scope of the task and the interest among coalition members to participate.

Factors that may indicate a need for building social equity include income level, abilities, health 
and wellness challenges, gender identity, sexual orientation, race, ethnicity, place of origin, 
immigration status, language, and age, among others. The coalition will strive to include people 
representing such attributes as well as organizations already working for those people’s benefit.

From time to time, general community meetings and events will be held to invite anyone 
interested in social equity to get involved. 

Timeline
Oct 2018 Prepare initial plans with small project startup team
Nov 2018 Bring community partners together in an initial advisory committee
Dec 2018 Verify mission; create early planning task forces
Dec/18-Mar/19 Gather data and input from diverse communities; complete a gap analysis
Apr 2019 Use data and gap analysis to prioritize desired outcomes; form outcome-

specific task forces
May-Jun 2019 Task forces select priority actions, set specific goals, methods, and indicators
Jul 2019 Write strategic plan; review strategic plan
Aug-Sep 2019 Approval of strategic plan (end of current contract)
Oct 2019 Begin plan implementation (beginning of new contract)

Staffing
The Community Foundation has assigned three primary staff people to this effort: Diego 
Zegarra, Social Equity Director (0.5 FTE); Ollie Wilder, Community Impact Director (0.25 FTE); 
and Sarah MacCarthy, Special Projects Manager (0.25 FTE). Additional staff providing direct 
support to the effort include Katie Wright, Executive Director; Deanna Rhodes, Marketing and 
Communications Manager; and others. 

Activities Undertaken through November 16, 2018
The Community Foundation has begun work on convening the initial Social Equity Advisory 
Committee that will represent a broad intersection of key community stakeholders, partners, 
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nonprofits, businesses, and other constituents. Ethnic, age, gender, ability, religious, and 
socioeconomic diversity are being considered as we bring together a preliminary group of 
committee members.

Internal meetings between the City’s Social Equity Team and the Community Foundation team 
have continued in order to have clear and open communication channels, as well as 
collaboration between all parties.

The first Social Equity Advisory Committee gathering is planned for November 27 at the 
Christian Center of Park City. Future meetings will rotate venues and include places such as the 
Park City Library, McPolin Elementary, and other locations around town. Items on the first 
meeting agenda are the purpose of the group, the timeline and committee structure for the 
planning process, as well as gathering information on key social equity issues and ideas on who 
else to invite to join the process.

Communication efforts have continued with radio, TV, social media, and website updates. 
Listening Tour stops continue to be scheduled, with Holy Cross Ministries and McPolin 
Elementary school being the latest two to have taken place.

We welcome ongoing input on this social equity convening and planning process from Council 
members, staff, and the public. 


