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Summary Recommendations:
Staff recommends Council approve a resolution approving the proposed Addendum to 
the 2004 Interlocal Agreement for the operation and funding of the Park City Ice Arena 
with the Snyderville Basin Special Recreation District. In addition, staff recommends 
Council’s approval of a new Letter of Consent to carry forward when the current 
agreement expires on December 12, 2015.

Executive Summary: 
The proposed Addendum allows money contributed by the Basin to be utilized for 
capital expenditures over $500, whereas the current agreement only permits 
expenditures greater than $1,000. In addition, the agreement removes the qualifying 
minimum for repairs or maintenance that are a part of a larger service agreement 
anticipated to be greater than $1,000 in one fiscal year, with a specified vendor. 

The drafted Letter of Consent acknowledges changes in the proposed Addendum and 
outlines a new process for communicating anticipated capital expenditures as well as 
how Ice Arena staff will obtain approval and report actual costs to Basin 
representatives.

Topic/Description:
Interlocal Agreement for the Park City Ice Arena with Snyderville Basin Special 
Recreation District.  

Acronyms in this Report:
ILA Interlocal Agreement
Basin Snyderville Basin Special Recreation District
PCMC Park City Municipal Corporation
PCIA Park City Ice Arena
HVAC Heating, Ventilating and Air Conditioning 
CRRF Capital Replacement Reserve Fund

Background:
In August of 2004 an Interlocal Agreement (Exhibit 1) outlined the cooperative
construction and operations of the Park City Ice Arena between the Snyderville Basin 
Special Recreation District and Park City Municipal Corporation. 



Section 4.3 (a) (2)(v) of the ILA states that “The District [Basin] and City [PCMC] agree 
to review the amount of annual contribution and Use Guidelines every third year 
following the opening of the Ice Facility and to mutually agree upon allocations…”   
Since 2004 the Parties have entered into a Letter of Consent which outlines the 
allocations.  The current Letter of Consent expires December 12, 2015 (Exhibit 2). 

The review will include a specific evaluation of the allocation to the Ice Facility Reserve 
Fund, and the allocation to the CRRF to verify growth in the CRRF through an annual 
transfer to be specified as a line item in the Ice Facility budget.  It is the long-term goal 
of the District for their annual contribution to go to the CRRF and Expansion fund. 

Any withdrawal from the CRRF by the City will require notice to the District.   Fund 
activity and balance will be reported annually as a part of the City’s annual independent 
audit.

Analysis:
Addendum to the Interlocal Agreement (Exhibit 3)
The proposed Addendum allows money contributed by the Basin to be utilized for 
capital expenditures over $500, whereas the current agreement only permits
expenditures greater than $1,000. In addition, the agreement removes the qualifying 
minimum for repairs or maintenance that are a part of a larger service agreement 
anticipated to be greater than $1,000 in one fiscal year, with a specified vendor. Such 
agreements are known as Special Service Contracts and may be used to facilitate 
maintenance and repairs of specific operations at PCIA, including but not limited to 
refrigeration, plumbing and HVAC.  Therefore, with this amendment there will be no 
minimum amount so long as the Special Service Contract is over $1,000.

Invoices for capital expenditures do not always meet the qualifying minimum for 
payment using funds contributed by the Basin simply due to the dollar amount of the 
invoice. In some of instances staff could have purchased additional supplies or delayed 
the project in order incur more than $1,000 in fees.  In addition some invoices for repairs 
and maintenance total less $1,000 but the annual repairs and maintenance on that 
system may be well over the qualifying amount. The intent of the proposed changes are 
to encourage staff to order the necessary amount of supplies, and no more as well as to 
pursue repairs and maintenance based on when they are needed and not when invoice 
will reach $1,000. 

The proposed addendum will go before the Basin’s Board on Wednesday, December 
9th. 

Together, staff from PCIA and the Basin have drafted the proposed Letter of Consent 
which upon approval will be valid for three years as outlined in the ILA. There are no 
proposed changes to the Basin’s annual contribution. Staff believes it is in our best 
interest to wait until the Recreation Master Plan is completed, and a collaborative 



approach can be used to evaluate a possible ice arena expansion along with other 
future recreation projects, before considering changes to the operations and funding of 
PCIA. The agreement continues to enable either party to renegotiate at any time. 

The proposed Letter also acknowledges the proposed Addendum and articulates a 
cooperative process to communicate and obtain approval for expenditures that will 
utilize contributions from the Basin. A new Capital Request Form (Exhibit A to the Letter 
of Consent) has also been implemented to obtain approval from Basin staff for 
expenditures utilizing their contributions. The current Capital Schedule is included in 
Exhibit B of the Letter of Consent. The Capital Schedule is a working document and will 
likely change with the addition of unanticipated projects and possible re-prioritization of 
funding. 

Department Review:
This report has been reviewed by representatives of Basin Recreation (Megan 
Suhadolc) as well as City representatives from Ice, Recreation (Ken Fisher), Budget 
(Nate Rockwood), Legal (Polly McLean) and the City Manager’s Office and their 
comments have been integrated into this report.

Alternatives:
A. Approve:
Staff recommends Council approve a resolution approving the proposed Addendum 
to the 2004 Interlocal Agreement for the operation and funding of the Park City Ice 
Arena with the Snyderville Basin Special Recreation District. In addition, staff 
recommends Council’s approval of a new Letter of Consent to carry forward when 
the current agreement expires on December 12, 2015.
B. Deny:
The City would be responsible for all capital expenditures less than $1,000. The 
Letter of Consent would not be up to date by the expectation articulated in the 
original ILA. 
C.  Modify:
Council can propose modifications to Basin Staff and their Board for either the ILA or 
the Letter of Consent.
D.  Continue the Item:
Council can continue the item up until December 12, 2015 with no lapse in the Letter 
of Consent. The ILA can be updated at any time.
E. Do Nothing:
The City would be responsible for all capital expenditures less than $1,000. The 
Letter of Consent would not be up to date by the expectation articulated in the 
original ILA. 
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Comments: 

Funding Source:
The Basin and PCMC each contribute $50k annually to the Capital Replacement 
Reserve Fund. Neither of the proposed agreements change the contribution of either 
entity. 

Consequences of not taking the recommended action:
The City would be responsible for all capital expenditures less than $1,000. The Letter 
of Consent would not be up to date by the expectation articulated in the original ILA. 

Recommendation:
Staff recommends Council approve a resolution approving the proposed Addendum to 
the 2004 Interlocal Agreement for the operation and funding of the Park City Ice Arena 
with the Snyderville Basin Special Recreation District. In addition, staff recommends 
Council’s approval of a new Letter of Consent to carry forward when the current 
agreement expires on December 12, 2015.

 Exhibit 1- 2004 Interlocal Agreement Final
 Exhibit 2- 2012 Letter of Consent
 Exhibit 3- Proposed Addendum to ILA
 Exhibit 4- 2015 Proposed Letter of Consent

o Exhibit A- Capital Request Form
o Exhibit B- Capital Tracking

 Exhibit 5- 2015 Resolution- ILA 


