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Summary Recommendation 
Staff recommends Council approval of a new Letter of Consent for the Inter-local 
Agreement that outlines the operation and funding of the Park City Ice Arena with the 
Snyderville Basin Recreation District (Basin). (Attachment A)

Background
In August of 2004 an Inter-local Agreement (Attachment B) outlined the cooperative 
construction and operations of the Park City Ice Arena between the Basin and the City. 
Every three years a new Letter of Consent is drafted to carry forth this agreement and 
the current agreement is dated December 9, 2015 (Attachment C, D)

Funding
The current agreement specifies a $50k contribution from both the City and Basin.
During the capital budgeting process for fiscal year 19, the Capital Improvement (CIP)
Committee recommended each entity increase their annual contribution from $50k to 
$80k in anticipation of equipment replacement that otherwise does not have sufficient 
funding secured. It was anticipated that both entities would increase contributions 
equally to cover the anticipated financial needs of the Capital Replacement Reserve 
Fund (CRRF). A schedule for the anticipated replacements is available in Attachment E. 
The City approved the $30k increase but Basin was not able to secure this increase
through their budgeting process. The proposed Letter of Consent includes one change,
articulating the $30k increase in funding to the Ice Arena’s CRRF provided by the City. 

Although the Basin is not committing to increasing their annual contribution in alignment 
with the City, they are open to providing additional funding for the anticipated equipment 
replacement at the time of replacement, similar to how the two entities equally 
contributed additional funding to replace the Ice Arena’s evaporative condenser in 2016
when there was otherwise insufficient funding. 

Recommendation
Staff is recommending approval of the proposed Letter of Consent as failure to update it
would result in a lapse of the current Letter of Consent, to ensure the $50k annual 
contribution from the Basin. 

Moving forward without the proposed contribution of $80k from the Basin is concerning 
as the equipment replacement anticipated with the increase is critical to the operation. 
During the fiscal year 20 budgeting process, staff will submit budget requests to address 
the short fall so there is no potential for a lack of funding when necessary equipment 
requires replacement.



Attachments
A 2018 Letter of Consent (For Approval)
B August of 2004 Inter Local Agreement 
C        Staff Report, 2015 Inter Local Agreement Update & Letter of Consent 
D 2015 Letter of Consent 
E Replacement Reserve Fund Schedule


