
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: November 13, 2018

AGENDA TITLE: Marin Mobile Care’s Mobile Showers

LEAD DEPARTMENT: Sausalito Police Department

RECOMMENDED MOTION:

Receive report and direct staff to:

1. Work with the Downtown Streets Team to enter into an agreement with Marin 
Mobile Care to develop and operate a six (6) month mobile shower pilot program 
at Marinship Park and the Sausalito City Hall Parking Lot twice per week for six 
(6) month beginning in December 2018.

2. Condition the approval to provide this service on weekdays only within the hours 
of 6AM to 9AM.

3. Conduct outreach to the neighboring businesses, faith based organizations, and 
potential customers to maximize the number of participants, while minimizing any 
negative impacts to the surround neighbors.

4. Return to the City Council in March 2019 with a status report on the program.

SUMMARY

The Sausalito Police Department is prepared to address the Sausalito City Council with 
a proposal to implement a six (6) month pilot program for the Downtown Streets Team 
to operate the Marin Mobile Care’s Mobile Shower in Sausalito twice a week for up to 
three (3) hours each day.

BACKGROUND

On September 25, 2018, the Sausalito Police Department and the Downtown Streets 
Team provided presented a proposal to the City Council recommending the 
implementation of a six (6) month pilot program for the Marin Mobile Care’s Mobile 
Shower Program to be operated at Marinship Park twice a week. 



Marin Mobile Care's shower program has two primary goals. The first is to offer a basic 
need, a shower, which lends itself to people rediscovering dignity and washing away 
stigma. A shower alleviates some of the day-to-day stresses of being in "survival mode" 
and often allows people to focus on their next step.

The second goal of the shower program is to connect individuals to the resources they 
need, such as a bed for the night, medical care, mental health counseling, food 
resources, and employment and housing opportunities. Downtown Streets Team staff 
are on site at the mobile showers to help guests connect with these resources, look up 
bus routes, or research solutions to meet specific needs.

The City Council did not take action to implement the pilot program at your September 
25th meeting.  Council directed staff to conduct further community outreach regarding 
the proposed pilot program and research other possible sites where the Marin Mobile 
Care Shower Program could be hosted and report back to the Council on November 13,
2018.

DISCUSSION/ANALYSIS 

PUBLIC OUTREACH

Community Flyer:

From Friday, October 5, 2018 until Sunday, October 7, 2018, Sausalito Police 
Personnel distributed 300 flyers to the portions of the business community that is 
located upon Caledonia Street, Marinship/Liberty Ship Ways, and along Bridgeway 
from the 1600 block to the intersection with El Portal.  These flyers informed the 
business community of the purpose behind the Marin Mobile Care’s Shower Program, 
the Mobile Shower Trailer tour of proposed sites in Sausalito on October 11, 2018, and 
the Mobile Shower Workshop in Sausalito on October 25, 2018.  

NIXLE Text Messages/E-mails:

On Wednesday, October 10, 2018, the Sausalito Police Department utilized the Nixle 
notification system to send 2,899 text messages and 1,283 E-mails to the participating 
members of the community regarding the Marin Mobile Care’s Shower Program.  The 
Nixle communication informed the community of the purpose behind the Mobile Shower 
Program, the Mobile Shower Trailer tour of proposed sites in Sausalito on October 11, 
2018, and the Mobile Shower Workshop in Sausalito on October 25, 2018.  

Mobile Shower Trailer Tour:

On Thursday, October 11, 2018, the Downtown Streets Team brought the mobile 
shower trailer to Sausalito to familiarize local residents and business community 



members with the mobile shower service.  From 1:00PM to 4:00PM, the mobile shower 
trailer was displayed that the following locations:

 Marinship Park
 300 Locust Street Upper Parking Lot
 300 Turney Street (Boat Ramp)
 Municipal Parking Lot 4

During the three (3) hours the mobile shower trailer was displayed, eight (8) members 
of the community came to view the mobile shower trailer.  Four (4) community members 
viewed the mobile shower trailer at Marinship Park, one (1) community member at 300 
Locust Street, two (2) community members at 300 Turney Street, and one (1) 
community member at Municipal Lot 4.

Community Flyer Mailing:

On October 16, 2018, the City of Sausalito mailed flyers regarding the Mobile Shower 
Workshop to 873 addresses that were in the vicinity of the sites the City was 
considering hosting the mobile shower program at.  These flyers not only informed the 
community of the date and time of the Mobile Shower Workshop but also provided 
them information regarding Mobile Care Shower Program’s goals.

Sausalito Current’s Newsletter Articles:

The City of Sausalito’s weekly electronic newsletter, Sausalito Currents, published 
several articles regarding the Marin Mobile Care Shower Program.  There have been 
six (6) (September 21st, September 28th, October 5th, October 12th, October 19th, and 
October 26th) Sausalito Currents articles covering topics such as the Mobile Care 
Shower Program, Mobile Shower Trailer Tour, Mobile Shower Survey, and the Mobile 
Shower Workshop. 

Media Stories:

There have been three (3) news media stories regarding the possibility of the City of 
Sausalito implementing a pilot program regarding the operation of the Marin Mobile 
Care Shower Program in the City.  The Marin Independent Journal and Marin Scope 
Newspapers ran articles on this topic on October 11, 2018 and October 24, 2018.  KPIX 
5 CBS News aired a story about the possibility of the pilot program in Sausalito on their 
October 11, 2018 evening broadcast.

In addition to the above listed media stories, the Mobile Shower Trailer Tour in 
Sausalito was mentioned during several of the October 11, 2018 morning news 
broadcasts on KTVU 2 FOX and KRON 4.

Sausalito Website – Hot Topics:



The City of Sausalito created a section on the Hot Topics portion of their website for 
Mobile Showers.   This website provides interested readers with information regarding 
the Marin Mobile Care Showers, provides access to the Mobile Shower Survey, informs 
them of the Workshop, provides links to the Sausalito Currents articles, additional 
resources regarding the Marin Mobile Showers, and refers those with questions to 
Lieutenant Bill Fraass.

Mobile Shower Workshop:

On October 23, 2018, at 6:00PM, the City of Sausalito hosted a workshop to help 
residents learn more about the Marin Mobile Care Shower Program that is currently 
being considered for Sausalito. The workshop featured presentations from Karen 
Strolia of the Downtown Streets Team and Lieutenant Bill Fraass of the Sausalito 
Police Department. Topics covered included staffing, funding, and lessons learned from 
other mobile shower sites in Marin. The presentations were followed by a question and 
answer period.  The mobile shower trailer was also on site in City Hall’s parking lots for 
the public to view.  In addition to staff members from the City of Sausalito and the 
Downtown Streets Team, eight (8) members of the public attended the workshop.

Community Surveys:

In order to obtain the communities input regarding the possibility of the pilot Marin 
Mobile Care Shower Program in Sausalito, the City conducted two online surveys.  
These surveys were conduced via the social media outlet Next Door and the City’s 
Open City Hall Website.    The Open City Hall survey began on October 12, 2018 and 
will remain open until 12:00PM on November 13, 2018.  The Next Door survey began 
on October 17, 2018 and will remain open until November 13, 2018.    

The Open City Hall survey accepted information from Registered Users and 
Unregistered Users. 

 Registered users: Create an Open City Hall account with an email and 
password. An account has to be confirmed via the email address. These users 
self-identify their residence. 

 Unregistered users: Take the survey without registering or verifying with an 
email address. Unregistered users receive a "cookie" in their web browser to 
discourage them from taking the survey multiple times. 

As of November 8, 2018, of 166 registered responses, 152 say they are within 
Sausalito and 14 say outside Sausalito

As of November 8, 2018, the survey results are as follows:

 Next Door Survey (134 Participants):



o 66% Support a Mobile Shower Service in Sausalito
o 33% Do not support a Mobile Shower Service in Sausalito

 Open City Hall Survey (385 Respondents, 166 Registered User, 219 
Unregistered Users):

o Do you support a mobile shower service in Sausalito?
 71.1% (118) of registered users support
 47.9% (105) of unregistered users support
 57.9% (223) of all users support
 28.9% (48) of registered users do not support
 52.1% (114) of unregistered users do not support
 42.1% (162) of all users do not support

o Should the mobile shower service be offered from a single location or 
should it rotate among multiple locations?
 52.1% (61) of registered users support a single location
 61.9% (65) of unregistered users support a single location
 56.8% (126) of all users support a single location
 47.9% (56) of registered users support multiple locations
 38.1% (40) of unregistered users support multiple locations
 43.2% (96( of all users support multiple locations

o Which of the locations being considered for the mobile shower service 
would be acceptable to you? (multiple locations may be selected)
 300 Locust Parking Lot: 

 67.2% (78) of registered users
 56.6% (60) of unregistered users
 62.2% (138) of all users

 City Hall Parking Lot:
 37.1% (43) of registered users
 34.9% (37) of unregistered users
 36% (80) of all users

 Marinship Park
 75.9% (88) of registered users
 66% (70) of unregistered users
 71.2% (158) of all users

 Municipal Parking Lot 4
 39.7% (46) of registered users
 32.1% (34) of unregistered users
 36% (80) of all users

 Turney Boat Ramp
 48.3% (56) of registered users
 44.3% (47) of unregistered users
 46.4% (103) of all users

o How many weekdays per week should the mobile showers be available 
for a period of up to three hours per day?



 One (1) day per week
 11.1% (13) of registered users
 8.4% (9) of unregistered users
 9.8% (22) of all users

 Two (2) days per week
 42.7% (50) of registered users
 49.5% (53) of unregistered users
 46% (103) of all users

 More than two (2) days per week
 46.2% (54) of registered users
 42.1% (45) of unregistered users
 44.2% (99) of all users 

o What times of day should the mobile showers be available for a period of 
up to three hours per day? (multiple times of day may be selected)
 Morning

 84.5% (98) of registered users
 83.7% (87) of unregistered users
 84.1% (185) of all users

 Afternoon
 56.9% (66) of registered users 
 47.1% (49) of unregistered users
 52.3% (115) of all users

 Evening
 37.9% (44) of registered users
 34.6% (36) of unregistered users
 36.4 (80) of all users

Knowing that one segment of the population who have a vested interested in the Marin 
Mobile Care Shower Program might not have access to the means to participate in a 
electronic survey, hard copies of the Open City Hall survey were provided to the 
waterfront community at a Waterfront Community Meeting on October 18, 2018.  In 
addition to the hard copy surveys provided at the Waterfront Community Meeting, the 
Sausalito Police Department Marine Patrol Unit posted a hard copy of the survey on 
each boat anchored/moored in the Sausalito jurisdictional waters of Richardson Bay on 
October 29, 2018.  As of November 3, 2018, no hard copies of the surveys have been 
returned.

PROPOSED SITES RESEARCH

Marinship Park:

On Thursday, October 11, 2018, while conducting the Mobile Shower Trailer Tour, staff 
from the Sausalito Police Department and Downtown Streets Team evaluated this 
location with the shower trailer on site.  The positives for this location were the level 



terrain, amble space available for setting up service tables, access to water and 
electrical power (if needed), amble room to maneuver truck and mobile trailer, and no 
traffic congestion impact on roadways.

The negative for this location is no close by access to land from water.  The closest 
open public dock is at Turney dock.

300 Locust Street (Upper Parking Lot):

On Thursday, October 11, 2018, while conducting the Mobile Shower Trailer Tour, staff 
from the Sausalito Police Department and Downtown Streets Team evaluated this 
location with the shower trailer on site.  The positives for this location were the level 
terrain, space available for setting up service tables, access to water (if needed), 
sufficient room to maneuver truck and mobile trailer, minor traffic congestion impact on 
roadways, and close by access to land from water at the Turney dock.

The negatives for this location are lack of electrical power (if needed) and vehicle 
parking considerations.  A week long survey by Sausalito Police Department personnel 
revealed that between 9 and 14 vehicles are parked in the 300 Locust Street Upper 
Parking Lot at the time the mobile shower trailer would be arriving and setting up in the 
morning (5:30AM-6:00AM).  In order to utilize this site for showers, one side of the 
parking lot would have to be posted no parking from 5AM to 9AM for the days the 
mobile shower program is active.  This would displace vehicles that have permits to 
park in the upper lot.

300 Turney Street (Boat Ramp):

On Thursday, October 11, 2018, while conducting the Mobile Shower Trailer Tour, staff 
from the Sausalito Police Department and Downtown Streets Team evaluated this 
location with the shower trailer on site.  The positive for this location is the close by 
access to land from water at the Turney dock.

The negatives for this location were unlevel terrain, lack of space to set up tables for 
service, the impact on private property closely boarding the location where the shower 
trailer would be set up, the difficulty to maneuver the truck and shower trailer in tight 
roadway confines (would need traffic control), the major traffic congestion it could have 
on vehicles attempting to use that portion of Turney Street to make deliveries or on 
Bridgeway as the trailer attempts to pull onto the roadway, lack of water or electrical 
power (if needed), and the blocking of a public boat ramp for individuals attempting to 
launch/recover vessels.  

Due to roadway conditions, the possible impact on traffic flow, and congestion, the 
Sausalito Police Department does not recommend this location be considered for public 
safety concerns.



Municipal Parking Lot #4:

On Thursday, October 11, 2018, while conducting the Mobile Shower Trailer Tour, staff 
from the Sausalito Police Department and Downtown Streets Team evaluated this 
location with the shower trailer on site.  The positives for this location were the level 
terrain, the space available for setting up service tables, and close by access to land 
from water at the Turney dock.

The negatives for this location were the loss of up to twelve (12) parking spaces in the 
Municipal Parking Lot while the mobile shower is in operation, the difficulty of 
maneuvering the truck and trailer in the tight confines of the parking lot (would need 
traffic control), the lack of water or electrical power (if needed), and the close proximity 
of vehicles operating in the lots next to the shower trailer and individuals using the 
showers.

City Hall Parking Lot:

On Tuesday, October 23, 2018, while conducting the Mobile Shower Workshop, staff 
from the Sausalito Police Department and Downtown Streets Team evaluated this 
location with the shower trailer on site.  The positives for this location were the level 
terrain, the space available for setting up service tables, near by access to water and 
electrical power if needed, and close by access to land from water at the Turney dock.

The negatives for this location were the loss of up to twelve (12) parking spaces in the 
City Hall Parking Lot while the mobile shower is in operation (thereby possibly 
displacing those employees and members of the public needing to park at that 
location), and the difficulty of maneuvering the truck and trailer in the tight confines of 
the parking lot when other vehicles are present.

Star of the Sea Church:

On Thursday, October 11, 2018, while conducting the Mobile Shower Trailer Tour, staff 
from the Sausalito Police Department and Downtown Streets Team evaluated this 
location.  Due to this site being located in the hills with steep hills, tight turns, and 
unlevel terrain, the Downtown Streets Team did not want to take their truck or the 
mobile shower to this location without looking at it first.  After viewing the site in person, 
the Downtown Streets Team stated that they would not deploy the trailer to this location 
because of the unlevel terrain and tight roadways.

Due to roadway size, conditions, and terrain, the Sausalito Police Department does not 
recommend this location be considered for public safety concerns.

Christ Episcopal Church:



On Thursday, October 11, 2018, while conducting the Mobile Shower Trailer Tour, staff 
from the Sausalito Police Department and Downtown Streets Team evaluated this 
location.  Due to this site being located in the hills with steep hills, tight turns, and 
unlevel terrain, the Downtown Streets Team did not want to take their truck or the 
mobile shower to this location without looking at it first.  After viewing the site in person, 
the Downtown Streets Team stated that they would not deploy the trailer to this location 
because of the un-level terrain and the tight roadways they would have to travel to get 
to the location. 

Due to roadway size, conditions, and terrain, the Sausalito Police Department does not 
recommend this location be considered for public safety concerns.

One Site or Multiple Sites:

The Downtown Streets Team recommends that if the City of Sausalito implements a 
pilot Marin Mobile Care Shower Program that the shower be held at one consistent site.  
The Downtown Streets Team’s experience is that when multiple locations in a City are 
offered, there is often confusion regarding where the shower trailer is going to be on a 
particular day resulting in lack of attendance.  The Downtown Streets Team originally 
offered two (2) Mobile Shower locations in Novato, but due to confusion in the 
community regarding when and where the showers were offered one site never 
received any patron.

Unattached Shower Trailer:

During this information-gathering phase, it was suggested that at certain locations in 
order to minimize the mobile showers footprint, the shower trailer could be detached 
from the truck that tows it.  The Downtown Streets Team has advised that they will not 
detach the shower trailer from the truck.  Not only does the truck provide extra stability, 
but also detaching/attaching the shower trailer from the truck takes a significant amount 
of time that could be used to provide services to the public.  In addition, one of the 
mobile shower trailers requires special equipment to be used in order to detach/attach
the trailer from the truck.

ALTERNATIVES

N/A

FISCAL IMPACT

Approximately four years ago, the Marin County Council of Mayors and 
Councilmember’s, which is comprised of elected leaders from every jurisdiction in 
Marin, created a dedicated subcommittee to focus on homelessness. In an effort to 
advance regional solutions to this complicated issue, the Homeless Subcommittee 



worked towards the creation of a Community Homeless Fund (CHF). In 2015 every city 
and town council in Marin approved a three-year funding commitment to the CHF for a 
regional total of $180,000 every year. Commitments broke down as follows:

Every year the Homeless Subcommittee, which has a representative from each city and 
town, votes on how to allocate the funding. In the first year, all $180,000 went to the 
Marin’s rotation winter shelter program (REST). In the second and third years, the 
Homeless Subcommittee allocated $110,000 each year to REST (the cost to operate 
the program had decreased). The Homeless Subcommittee allocated the remaining 
$140,000 to Marin Mobile Care’s first year of operations.

Given the success of the first three years, in the summer of 2018, every jurisdiction in 
Marin approved a second three-year commitment to the CHF.   For fiscal year 18-19 (or 
year 4 of the fund), the committee allocated all $180,000 to the mobile shower 
program. This allocation could change in the future, but at present, through their 
commitment to the CHF, every city and town is currently paying for the mobile shower 
program whether or not the program is actually offering showers in a given jurisdiction.

Beyond Sausalito’s $11,540 annual commitment to the CHF, there is no additional 
financial request for the mobile shower program.

STAFF RECOMMENDATIONS

Receive report and direct staff to:



1. Work with the Downtown Streets Team to enter into an agreement with Marin 
Mobile Care to develop and operate a six (6) month mobile shower pilot program 
at Marinship Park and the Sausalito City Hall Parking Lot or alternatively the 300 
Locust Street Parking Lot twice per week for six (6) month beginning in 
December 2018.

2. Condition the approval to provide this service on weekdays only within the hours 
of 6AM to 9AM. Alternatively add an evening option at the City Hall Parking Lot 
from 6PM to 9PM. 

3. Conduct outreach to the neighboring businesses, faith based organizations, and 
potential customers to maximize the number of participants, while minimizing any 
negative impacts to the surround neighbors.

4. Return to the City Council in March 2019 with a status report on the program.

ATTACHMENTS

#1) PowerPoint
#2) Registered User Survey
#3) Unregistered User Survey
#4) All User Survey

PREPARED BY: William R. Fraass, Lieutenant 
REVIEWED BY: John Rohrbacher, Chief of Police
SUBMITTED BY: Adam W. Politzer, City Manager


