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TRANSMITTAL MEMORANDUM 

The Honorable Mayor and City Council 

Lacey G. Simpson, Assistant General Manager 

November 8, 2018 

Authorization to Cancel Contract No. 18-24 and Reject All Bids and 
Proposals Received in Response to Contract No. 18-24 - KPU 
Telecommunications Subsea Fiber Cable Construction Project 

The motion detailed below was prepared at the request of Telecommunications Division 
Manager Ed Cushing, who asked that it be placed before the City Council for consideration at its 
meeting of November 19, 2018. As indicated in the attached memorandum from Mr. Cushing, 
the City has advertised for and received sealed request for proposal (RFP) bid packages for 
Contract No. 18-24, KPU Telecommunications Subsea Fiber Cable Construction Project. Two 
complete RFP bid packages and a cover letter from a third bidder were received and publicly 
opened on Wednesday, October 17, 2018 at 2:00p.m. in the City Clerk's Office. 

Absent the required permits as well as an identified funding source for the project's 
construction, the General Manager's Office as well as the Telecommunications Division 
Manager seek City Council authorization to cancel Contract No. 18-24 and reject all bids and 
proposals received for Contract No. 18-24. A new invitation for bids is recommended to take 
place in 2019. The rationale for this recommendation is detailed in the attached memorandum 
from Mr. Cushing and requires no elaboration on the part of the General Manager's Office. I 
concur with Mr. Cushing's recommendation. 

The Telecommunications Division Manager will be attending the City Council meeting of 
November 19, 2018, in order to address any questions and/or concerns that Councilmembers 
may have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion cancelling Contract No. 18-24, 
KPU Telecommunications Subsea Fiber Cable Construction Project, and rejecting all bids and 
proposals received for Contract No. 18-24. 

Recommended Motion: I move that the City Council cancel Contract No. 18-24, KPU 
Telecommunications Subsea Fiber Cable Construction Project, and reject all bids and proposals 
received for Contract No. 18-24. 

AGENDA- 11/19/18- KPUNB4 



Memorandum 

To: 

From: 

Date: 

Subject: 

Karl R. Amylon, KPU General Manager 

Ed Cushing, KPU Telecommunications Division Manager 

November 6th, 2018 

Council Memorandum, Request to Cancel RFP Contract 18-24 

The purpose of this memorandum is to request that the General Manager seek City Council 
approval to cancel RFP Contract 18-24, and reject bids received in response to RFP Contract 
18-24. 

Background 

KPU Telecommunications issued RFP Contract 18-24 on September 15th, 2018. The RFP 
solicited proposals to construct an undersea fiber optic cable from Ketch ikan to Prince Rupert, 
BC, Canada. 

On October 17th, 2018, KPU Telecommunications opened complete RFP proposals from two 
bidders, and a cover letter (without the requisite proposal-package) from a third bidder. 

Upon review of the two complete-bid-packages, both appeared to be responsive and within the 
range of budget projections for the project. Although the third bidder subsequently provided a 
complete bid package, the Ketchikan Municipal Code clearly states that late bid-submittals shall 
not be considered. 

Successful construction and completion of this project requires contract-award in early January, 
2019. However, as of November 6th, 2018, we have yet to receive various permits for the 
project, and it appears unlikely that some permits would be received prior to mid-2019. In a 
related matter, we have not yet secured financing for the project. Lacking appropriate funding, 
RFP-18-24 includes a specific provision preserving the right to reject all bids and deny award of 
RFP 18-24. 

As a practical matter, there is material financial risk to KPU in signing a contract of this 
magnitude without funding and permits in-hand (for example, a contractor must order the 
undersea cable from the manufacturer in January, and then commit to mobilizing specialized 
work-crews and vessels - creating financial risk and exposure for both and contactor and KPU if 
financing and/or permits are not in-hand in time for construction to proceed). 

Accordingly I believe it is KPU Telecommunications' best interest to seek City Council authority 
to cancel RFP 18-24, reject the bids received for RFP18-24, and notify the bidders of our intent 



to rebid the undersea fiber optic cable project in 2019. In the meantime we will continue to 
pursue acquisition of financing and permits, in pursuit of rebidding the project in 2019. 

Recommended Motion: 

I move that the City Council authorize the General Manager to cancel RFP 18-24, and reject all 
bids received for the RFP 18-24. 

Cc: Lacey Simpson, Assistant KPU Manager 
Bob Newell, City Finance Director 


