
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: November 13, 2018

AGENDA TITLE: Waterfront Management Plan Update

LEAD DEPARTMENT: Sausalito Police Department

RECOMMENDED MOTIONS:

Receive and file report following review of the presentation.

SUMMARY

The Sausalito Police Department is prepared to address the Sausalito City Council with 
an update to the Waterfront Management Plan.  As part of this presentation, the 
Executive Director of the Richardson Bay Regional Agency, Beth Pollard, will be 
providing an update regarding recent activity conduct by the Richardson Bay Regional 
Agency.

BACKGROUND

On June 20, 2017, the Sausalito Police Department presented a Management Plan for 
the Sausalito Waterfront to the City Council.  This plan called for the hiring of part-time 
staff to work in conjunction with the full time staff of the Sausalito Police Department to 
more effectively manage the Sausalito Waterfront.

The Waterfront Management Plan called on continued cooperation and partnership 
between the Sausalito Police Department, the Marin County Sheriff’s Office, and the 
Richardson Bay Regional Agency to provide police services, enforce applicable laws, 
and regulate/manage the Sausalito Waterfront.  

MANAGEMENT PLAN PRIORITIES:

Sausalito Police Marine Patrol staff were to continue to work through the following 
priorities in the waters of Sausalito.



Highest Priorities:
1) Removal of marine debris vessels
2) Removal of unoccupied vessels used as storage
3) Unregistered vessels
4) Vessels occupied by persons who are a danger to themselves or others

Lowest Priority:
1) Occupied vessels that are:

a. Licensed
b. Registered 
c. In possession of a waste disposal contract or utilizing similar form of 

service

DISCUSSION/ANALYSIS 

Since September 25, 2018, the following has taken place as part of the Waterfront 
Management Plan:

STAFFING:

The Sausalito Police Department is still recruiting for the part-time positions of Marine 
Patrol Officer and Harbor Assistant authorized in June of 2017.  Since the last update, 
conversations have been had with retired law enforcement officers regarding both 
positions.  However, to date no one has expressed interest in moving forward with 
either position.

Sausalito Police Department personnel whom perform collateral duties on the Marine
Patrol Unit and the Marine Survey Team are continuing to perform the duties of those 
unfilled part-time positions.

SURVEYS/GIS MAPS

Since July of 2017, Fifteen (15) surveys have been conducted documenting vessels in 
Sausalito waters.  These surveys were conducted on July 30, 2017 (75 vessels), 
August 26, 2017 (77 vessels), October 1, 2017 (77 vessels), October 22, 2017 (77 
vessels), November 18, 2017 (72 vessels), December 8, 2017 (71 vessels), December 
18, 2017 (77 vessels – after a strong wind storm on December 16th), December 29, 
2017 (71 vessels), February 3, 2018 (64 vessels), March 9, 2018 (68 vessels), April 10, 
2018 (71 vessels), May 17, 2018 (69 vessels), July 30, 2018 (71 vessels), August 22, 
2018 (69 vessels) and October 26, 2018 (61 vessels). 

Of the 61 vessels recorded in the October 26, 2018 survey, seven (7) vessels were new 
to Sausalito waters.  This survey also revealed nine (9) vacant mooring balls, three (3) 
of which were RBRA mooring balls.



The information gathered during these surveys is continuing to be entered into a GIS 
mapping system.  This GIS system allows us to track vessels by their name, locations, 
movement, condition, registration/federal documentation status, law enforcement 
contacts with vessels on a monthly basis, and vessel owner information. 

The surveys and the ArcGIS program have allowed us to more easily identify marine 
debris vessels and develop a case to abate them in a timelier manner.  This information 
is also being used by the Marine Patrol Unit to conduct directed patrols that focus on 
specific violations and issues upon the water.

TRASH COLLECTION EVENT

On November 16, 2018, the Sausalito Police Department, Marin County Sheriff’s Office, 
Richardson Bay Regional Agency, and Marin County Health and Human Services are 
planning on conducting a trash collection event for vessels upon Richardson Bay.  The 
goal of this event is threefold: 

1. For individuals to remove debris from their anchored vessels before winter in 
order to help prevent debris and hazardous items from falling into the Bay during 
storms

2. To assist individuals in making their vessels compliant with City of Sausalito and 
Richardson Bay Regional Agency nuisance/debris ordinances

3. Marin County Health and Human Services personnel will be contacting 
individuals from the waterfront and offer, for those that are interested, services 
which may assist them in obtaining housing 

PUBLIC OUTREACH

On October 18, 2018, from 6PM to 7PM, the Sausalito Police Department hosted a 
Waterfront Community Meeting at Southern Marin Fire Protection District Station #1.  
This meeting served to notify the waterfront community regarding the following:

 The specifics on the Trash Collection Event and to distributed free garbage bags 
for the waterfront community to use to dispose of their trash

 The specifics on the Anchor Out/Homeless Outreach event at Marinship Park on 
November 13, 2018

 The Mobile Shower Workshop on October 23, 2018 and provide community 
surveys for those interested in filling them out

 The plan to remove unoccupied vessels being stored upon Sausalito’s waters in 
excess of 72 hours per Sausalito City Ordinance 16.04.100B.  

Prior to the meeting, flyers were distributed throughout the community advertising the 
meeting and informing the public about the topics.



On October 29, 2018, every vessel anchored/moored in Sausalito’s jurisdictional waters 
received a flyer informing them of the Trash Collection Event planned for November 16, 
2018.

ENFORCEMENT

MARINE DEBRIS:

Since September 25, 2018, the Sausalito Police Department has abated one (1) 
unoccupied marine debris vessels.  The abated marine debris vessel was:

Vessel 
Name/CF #

Year Type Length Registration/
Documented

Seagoer 
Yawl

Unknown Sail 32 Feet Un-registered/
Un-documented

The Sausalito Police Department is currently monitoring two (2) vessels in Sausalito 
waters that were marked as marine debris and plan to abate these vessels if they are 
not removed from Richardson Bay within allotted time set by California Harbor and 
Navigation Codes.  Additional vessels are currently being investigated as marine debris 
as well.

VESSEL-TURN-IN-PROGRAM:

Since September 25, 2018, the Sausalito Police Department accepted/abated one (1) 
vessel under the California Division of Boating and Waterways’ Vessel-Turn-In-Program 
(VTIP).  This vessel had been purchased in Santa Rosa and was brought to Sausalito 
to be anchored in Richardson Bay.  When the owner attempted to launch the vessel at 
the Turney Boat Ramp, it immediately started to sink. The vessel accepted/abated was:

Vessel 
Name/CF #

Year Type Length Registration/
Documented

CF0731JB 1984 Power 28 Feet Registered
12/31/09

72 HOUR IMPOUNDS:

As stated from the being of the Waterfront Management Plan, the removal of vessels 
being stored and or being used as storage upon Sausalito’s jurisdictional waters has 
been one of the plan’s priorities.  The authority to impound these vessels is Sausalito 
City Ordinance 16.04.100B (Anchored/Moored in excess of 72 hours).

On October 18, 2018, the Sausalito Police Department discussed the plan to 
notice/impound unoccupied vessels being stored or used as storage at our Waterfront 
Community Meeting.  At this time, the public was informed that there were 



approximately thirty-one (31) unoccupied vessels being stored upon Sausalito 
jurisdictional waters.  The public was informed that seventeen (17) of these vessels 
were determined to be priorities for noticing/impoundment due to the their history of 
being stored upon the waters, their condition, or their location upon the waterway that 
could result in congestion upon the waterfront, navigational hazards, or them becoming 
a hazard to break free.  The members of the community whom attended this meeting 
were shown photographs of those seventeen (17) priority vessels. 

On October 29, 2018, the Sausalito Police Department’s Marine Patrol Unit posted 
informational flyers on all the vessels that were anchored/moored in Sausalito’s 
jurisdictional waters warning them of Sausalito City Ordinance 16.04.100B.  The flyers 
stated that unoccupied vessels would be the first priority of the vessels impounded for 
anchoring/mooring in excess of 72 hours.

On November 2, 2018, the Sausalito Police Department’s Marine Patrol Unit placed 
notices of six (6) suspected unoccupied vessels advising them they were in violation of 
Sausalito City Ordinance 16.04.100B and that there vessels would be impounded if not 
removed from Sausalito waters.  

On November 5-6, 2018, after 72 hours had elapsed, the following vessels were found 
to still be in the same location as when they were noticed and were impounded:

Vessel 
Name/CF #

Year Type Length Registration/
Documented

Location

Gaycia 
CF4090EW

1970 Power 25 Feet Registered
12/31/19

Schoonmaker 
Basin

Paladin 
CF3603JD

1982 Sail 22 Feet Registered 
12/31/19

Schoonmaker 
Basin

Fire Drill 
CF8324GS

1979 Sail 24 Feet Registered 
12/31/19

Turney Basin

In regards to the three (3) other vessels noticed on November 2, 2018, one (1) was 
determined to have an individual living upon it, one (1) was removed from Sausalito 
waters, and upon further investigation and review by maritime salvage professionals, 
one (1) vessel was determined as unsafe to tow to the impound yard due to its 
condition and it is being investigated as marine debris.

The owners of the three (3) impounded vessels, if known, were notified via mail of the 
impoundment of their vessel.  The owners of the vessels have ninety (90) days from the 



date of impoundment to reclaim their vessel.  In order to reclaim the vessel, the owner 
must provide the following:

 Proof of ownership
 Proof of current registration/federal documentation
 Reimburse the City of Sausalito for the costs of their vessels tow
 Reimburse the City of Sausalito for the daily impound cost

After ninety (90) days, if vessels are not claimed, they will be abated using SAVE Grant 
Funds from the California Division of Boating and Waterways.

SAUSALITO WATERFRONT WORKING GROUP:

On November 2, 2018, the Sausalito Waterfront Working Group held a meeting 
regarding the progress of the City’s Waterfront Management Plan.  

USCG ABANDONED/DERELICT VESSEL WORKGROUP:

On October 24, 2018, Chief Rohrbacher attended the Abandoned/Derelict Vessel 
Workgroup and provided them with a brief update regarding the City of Sausalito’s 
Waterfront Management Plan and our intention to start impounding vessels for 
mooring/anchoring in excess of 72 hours within Sausalito jurisdictional waters.

RICHARDSON BAY REGIONAL AGENCY MONTHLY MEETINGS:

Sausalito Police Department personnel have been attending the monthly Richardson 
Bay Regional Agency Board meetings as observers.  

ALTERNATIVES

N/A

FISCAL IMPACT

2016-2018 SAVE GRANT

As of September 30, 2018, the Sausalito Police Department spent approximately 
$89,079.82 of the SAVE grant funds ($129,800) awarded by the California Division of 
Boating and Waterways for October 2016-September 2018.   The final submission for 
the grant has been submitted and the City is currently awaiting reimbursement from the 
state.

2018-2020 SAVE GRANT



After receiving the signed grant agreement and the City of Sausalito’s proclamation, the 
California Division of Boating and Waterways finalized the SAVE grant awarded 
($129,800) to the City of Sausalito and authorized the drawdown of funds as of October 
10, 2018.  Since authorization, the Sausalito Police Department has spent 
approximately $7,588.95.

STAFF RECOMMENDATIONS

Receive and file Staff Report.

ATTACHMENTS

#1) PowerPoint presentation.

PREPARED BY: William R. Fraass, Lieutenant
REVIEWED BY: John Rohrbacher, Chief of Police
SUBMITTED BY: Adam W. Politzer, City Manager


