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Memo
To: Mayor and Council

From: Jim Chandler, Assistant City Administrator

CC: Tracey Nicholson, City Administrator 
Ron Brooks, City Treasurer

Date:   November 8, 2018

Re: Phone System Lease Agreement 

This memorandum provides the City Council with a detailed summary of the Administration’s 
replacement of a request for authorizing the City Administrator to execute a lease agreement 
for the purchase hardware and services.

Summary
As part of the upgrading of the City’s Information Technology (IT) Infrastructure, we are 
scheduled to replace the City’s existing Nortel Networks hard phone line system to a Voice 
Over IP (VoIP) system.  

A VoIP phone or IP phone uses voice over IP technologies for placing and 
transmitting telephone calls over an IP network, such as the Internet, instead of the 
traditional public switched telephone network (PSTN).  The City’s new public works and 
police department facilities are being designed to support VoIP phone services.

Funding for hardware and contracted services is included in the FY2019 budget.

Since Spring 2018, City Staff have worked extensively with Dataprise Inc. to identify system 
requirements, identify providers that meet all operational requirements and complete a 
vetting of VoIP providers.   In assessing system requirements and capabilities, the City 
assessed the following areas: 

 Solution Type (Cloud/Premise)
 Usage
 Building Loss Impact
 Mobile/Remote Integration 
 Conferencing Capability
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 Business SMS
 Garten Magic Quadrant Position (Leader or Niche Player)
 Pricing:  One-time and reoccurring

The following vendors were determined to meet each of the City’s requirements and the 
City was provided with written proposals from each firm based on fifty-eight (58) standard 
lines:

Vendor Solution 
Type

Position One-Time 
Costs

Monthly Cost 5-Year Cost

Mitel – MiConnect 
Cloud 

Cloud Not 
Rated

$3,430.00 $2,181.38 $134,418.80

Mitel – MiVoice 
Connect

Premise Niche 
Player

$59,211.37 $904.00 $113,451.67

RingCentral Cloud Leader $0.00 $1,789.74 $107,384.40
8 x 8 Cloud Leader $4,749.24 $1,655.39 $104,072.64

Recommendation  
While each of the systems met the system and operability requirements, it is Staff’s opinion 
that RingCentral demonstrated the best fit with its combination of intuitive functionality 
and pricing.  

Staff is requesting approval of the City Council to proceed with the scope of services and 
authorization for the City Administrator to execute a lease agreement with RingCentral.  
The agreement which will include a 36-month term with two (2) additional one-year terms, 
at the request of the City of Hyattsville. 

We anticipate the new VoIP phone system to be operational by April 2019 in advance of 
both new municipal facilities coming on-line.  


