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Recommendation 
Authorize the City Manager to enter into a contract, in a form approved by the City
Attorney’s office, with Total Power & Controls, LLC for Water System Electrical 
Contractor Services for electrical and control systems corrective and preventative 
maintenance, troubleshooting, and new installation at water treatment and distribution 
facilities in the amount not to exceed $330,000.00. This support will also include on-call 
and emergency electrical contractor services.

Background
 The water system is 100% reliant on electrical power and associated 

components to operate treatment plants, wells, pumping facilities, pressure
reducing equipment, tank level sensors, etc. and to operate the control systems 
that allow for remote operation of these facilities.

 Electrical and control system maintenance and support is routinely required on 
an ongoing and emergency basis for operations of the City’s water treatment and 
distribution systems.

 Specialty electrician skillsets are required to maintain, troubleshoot, and install 
water system electrical equipment.

 Specialty electrical knowledge is required to conduct electric work safely.
 Electrical safety condition assessments resulted in projects requiring electrical 

safety upgrades to meet code and safety standards at Middle School Well, Last 
Chance Pump Station, No Lake Flat Pump Station, Chatham and Bald Eagle 
Pump Station. 

 On-call Electrical and Control system support is essential in the event of failure to 
critical sites year round and the immediacy of this support is critical during peak 
water demands and holiday seasons. 

 These services will be critical when water system reliability and operability is 
even more precarious during the period when Spiro Water Treatment Plant is 
taken offline and Three Kings Water Treatment Plant is under construction. 

 Water system staff do not currently have specialty electrical expertise.   
 Past work by this and other electrical contractors had previously been conducted 

through capital projects or under the $15k contract limits. Staff has determined in 
coordination with Legal that the on call contracting mechanism is most 
appropriate considering the projects listed and continual support requirements. 

 It is currently most cost effective to utilize an electrical contractor in lieu of hiring 
a new staff member.

 These contracts will be utilized over a 3-year contract term.
 There will be guaranteed work within the first year of the contract with an 

estimated cost of $150,000.00.



 The remaining amount of the proposed budget will be split up over the next three
years with estimated budget of $60,000.00 per year.

 The vendor may not receive the full amount of this contract as the City will spend 
these funds on an as-needed basis and consistent with available funds.

 An RFQ was issued and the consultants were selected after staff review of 
proposals with awards to qualified vendors.

Funding 
This funding is out of the approved water operations and CIP budgets.


