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Recommendation 
Authorize the City Manager to enter into a contract, in a form approved by the City
Attorney’s office, with Advanced Engineering and Environmental Services, Inc. and 
SKM Engineering, LLC for Water System Supervisory Control and Data Acquisition 
(SCADA) and Telemetry System Integrator Services for programming, troubleshooting, 
and repair of water facilities telemetry communication and control systems in amounts 
not to exceed $30,000.00 and $180,000.00, respectively. This support will also include 
on-call and emergency SCADA services.

Background
 The water system is 100% reliant on a Supervisory Control and Data Acquisition 

(SCADA) system and Telemetry communication equipment that allows for 
remote operation of treatment plants, wells, pumping facilities, pressure reducing 
equipment, tank level sensors, etc. 

 The SCADA system was replaced in 2015 and a two-year on call service contract
was in place as part of the agreement thru July 31, 2018. This contract expired. 

 SCADA programing support and telemetry system maintenance is routinely 
required on an ongoing and emergency basis for operations of the City’s water 
treatment and distribution systems.

 Specialty skillsets are required to program the SCADA system and maintain, 
troubleshoot, and install water system telemetry equipment.

 Electrical safety condition assessments resulted in projects requiring electrical 
safety upgrades including associated SCADA programing and I/O checks to 
meet to code and safety standards at Middle School Well, Last Chance Pump 
Station, and No Lake Flat Pump Station.

 On-call SCADA system programming support is essential in the event of failure 
to critical sites year round and the immediacy of this support is critical during 
peak water demands and holiday seasons.

 These services will be critical when water system reliability and operability is 
even more precarious during the period when Spiro Water Treatment Plant is 
taken offline and Three Kings Water Treatment Plant is under construction. 

 SCADA system software updates are pending including mobile access that 
require licensing, design implementation, and programming upgrades to our 
current user interface. 

 Water system staff do not currently have specialty SCADA programming
expertise.   

 It is currently most cost effective to utilize a SCADA Integrator in lieu of hiring a 
new staff member.

 These contracts will be utilized over a 3-year contract term.



 The proposed budget will be split up over the next three years with estimated 
budget of $10,000.00 per year for Advanced Engineering and Environmental 
Services, Inc. and $60,000.00 per year for SKM Engineering, LLC. Spending 
estimates take into account out of state verses local response capabilities.

 The vendors may not receive the full amount of this contract as the City will 
spend these funds on an as-needed basis and is consistent with available funds.

 An RFQ was issued and the consultants were selected after staff review of 
proposals with awards to qualified vendors.

Funding 
This funding is out of the approved water operations budget.


