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Memo
To: Mayor and Council

From: Laura Reams, City Clerk

CC: Tracey Nicholson, City Administrator
Jake Rollow, Director of Community Services

Date: September 1, 2016

Re: Launch of Hyattsville’s Civic Engagement Platform: Speak Up, HVL!

In December of 2015, the City Council authorized staff to contract with Granicus to develop an 
electronic civic engagement platform, called Speak Up.  The City also contracts with Granicus for 
agenda management, web streaming and administration of City Advisory Board appointments. A 
contract was executed with Granicus to develop the Speak Up platform and in July, Speak Up, HVL! 
(www.speakuphvl.com) was completed. Staff completed internal beta testing of the platform in 
August and the site is now live with two topics posted for discussion pertaining to the City’s 
Sustainability Plan and Magruder Park.

The Speak Up platform enables the City to lead focused online conversations to collect feedback from 
residents on City ideas, initiatives and projects. The City has administrative control over the content. 
Feedback can be collected via discussions, surveys or by allowing residents or other stakeholders to 
post their own ideas for consideration. In order to post comments on the Speak Up site, users must 
register or login using a Facebook account. While user feedback is not moderated prior to being 
posted, the platform has a profanity filter that keeps improper language off the site. To combat other 
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inappropriate uses of the site, staff and users can flag comments as inappropriate, which will remove 
the comment from the site for administrative review.

The platform also includes eComment, where residents can provide online comment or register to 
speak at City Council meetings on published agenda items. Users may also indicate whether they 
support, oppose or are neutral on a specific agenda item. Electronic comments on agenda items are 
consolidated into a report that will be provided to Elected Officials prior to a meeting.

Staff has developed the attached Speak Up, HVL! Operating Guidelines and Procedures Policy to assist 
in the over site and management of the platform. The policy discusses responsibilities for day-to-day 
maintenance, interaction responsibilities, use requirements and restrictions, and topic selection, as 
well as other logistical items.

The impact on the staff administrating the Speak Up site is expected to be low to moderate and is 
heavily dependent on the amount of community interest in a discussion topic. Discussions with other 
cities currently using the platform have compared it to the amount of time spent administering other 
social media websites such as Facebook and Twitter. The City Clerk is the primary point of contact for 
Hyattsville’s Granicus platform, however, there will be significant interdepartmental collaboration on 
the site. 


