
AGENDA SUMMARY
EUREKA CITY COUNCIL 

TITLE: Vigo Street Traffic Signal Installation

DEPARTMENT: Public Works

PREPARED BY: Brian Gerving, Director of Public Works

PRESENTED FOR: ⊠Action ☐Information only ☐Discussion

RECOMMENDATION

1. Authorize the Public Works Department to proceed with the design, bidding, and 
future construction of a traffic signal at the intersection of Vigo Street and 
Broadway; and 

2. Appropriate $450,000 in unencumbered General Fund reserves to fund the 
project.

FISCAL IMPACT

☐No Fiscal Impact ☐Included in Budget ⊠Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

 Broadway beautification
 Thriving regional economy

DISCUSSION

One major goal that the Council has identified during several recent annual strategic 
visioning sessions is the revitalization of Broadway.  For over ten years, a significant 
source of blight along this corridor has been the property located at 2616 Broadway (the 
“Site”), which is located at the intersection of Broadway and Vigo Street.  During this 
time, there has not been a permanent tenant at the Site, which has instead been 
occupied only intermittently by short-term and itinerant vendors.

The current property owner, the Carrington Company, purchased the Site in 2015.  
While the Carrington Company is based in Eureka, the majority of its holdings are 
located elsewhere in California and out of state.  In recent years, the firm has made a 
concerted effort to increase its presence locally in an effort to contribute positively to the 
local economy.  Accordingly, Carrington has been working for the past three years to 
redevelop the Site in a comprehensive manner, re-envisioning it from the ground up.



Earlier this year, staff from the Carrington Company contacted the City regarding a 
proposed development (the “Project”), which was formalized with an application to the 
Development Services Department in early October.  The Project includes the 
demolition of the existing building at the Site and the construction of two buildings – a 
~3,900 square foot In-N-Out Burger at the corner of Broadway and Vigo Street and an 
8,400 square foot building to the rear of the Site.  This building will be separated into 
four tenant spaces, which could be used for retail, restaurant, or similar uses.  Site 
plans and renderings of the Project are attached as Exhibit A.  

In discussing the Project with the developer and Caltrans, staff determined that traffic 
associated with the development would be significant enough to require the installation 
of a traffic signal at the intersection of Broadway and Vigo Street.  The estimated cost of 
the signal, inclusive of design and permitting costs, is $450,000.  Staff recommends that 
the City design and coordinate the construction of this signal in an effort to redevelop 
the Site, which has been an eyesore for decades.  The developer has indicated that 
they cannot accommodate the cost of the traffic signal installation, which was not 
anticipated when the pro forma for the Project was being developed.  As such, they 
have indicated that if they are required to fund the signal construction, the application 
for the project will be pulled and abandoned.

As mentioned above, the Project will include not just In-N-Out Burger, but four other 
restaurant or retail tenants.  According to projections developed jointly by the developer 
and City staff, a conservative estimate places new sales tax revenue from the Site at 
greater than $60,000 per year.  Given the estimated cost of the traffic signal installation, 
the City’s payback period on its initial $450,000 investment would be less than eight 
years, after which the incremental revenue from the site would have a positive impact 
on the General Fund.  In addition, spurring redevelopment of the Site will work toward a 
primary goal established by the Council.  

Staff recommends that the Council authorize staff to proceed with the design, bidding, 
and once awarded, construction of a traffic signal at the intersection of Broadway and 
Vigo Street.  The project will require the appropriation of $450,000 in unencumbered 
General Fund reserves, which would be paid back over time by increased sales tax 
revenues from the Site.



REVIEWED AND APPROVED BY: ⊠City Attorney
☐City Clerk/Information Technology 
☐Community Services
⊠Development Services
⊠Finance
☐Fire
☐Human Resources
☐Police
☐Public Works

ATTACHMENTS:

 Exhibit A – Project plans


