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Lilly Whalen

Subject: FW: EXTERNAL SENDER: WARNING!!!!  # 2  Short term rentals are coming to a home near 
you

Attachments: Attachment_1-_Short_Term_Rental_Pilot_Program.pdf; ATT00001.htm; Attachment_
3-_List_of_STR_Complaints_2013-2018.pdf; ATT00002.htm

 

From: sonja hanson [mailto:sonyahanson@hotmail.com]  
Sent: Wednesday, October 24, 2018 12:19 PM 
To: sonja hanson 
Cc: rhurd@rflawllp.com; Jonathan Kathrein 
Subject: EXTERNAL SENDER: WARNING!!!! # 2 Short term rentals are coming to a home near you 

 
Once again, blind cc’ing all of you.  Mark your calendars for the City Council meeting on October 30, next 
Tuesday.... 
 
A quick update on short term rentals in Sausalito, if you are concerned, please pass along: 
 
At the October 9 City Council meeting, the City Council voted 3 (Burns, Hoffman, Cleveland-Knowles) to 2 
(Cox, Withy) to move ahead with their short term rental plans.   At midnight they were scrambling (best 
description I can think of) to put together a plan for City staff to finesse.  
 
On Tuesday, October 30, the CIty Council will vote on the short term rental plan that City staff are currently 
constructing.   If all goes as planned, the short term rental plan, with little resident participation, will go to the 
Planning Commission for their seal of approval.  If the Planning Commission approves, it will go back to the 
City Council for a final vote.   All of this is being rushed forward so that by 2019, we  will be living with a plan 
that approves short term rentals in Sausalito.  It is being called a “pilot” program. 
 

Sausalito is moving forward with short term rentals, just as some of our neighboring towns, including Tiburon 
and Belvedere, are banning them.   
 
In less than three months, with the votes of just 10 fellow residents, we may well be looking at a town that 
focuses on tourists, as opposed to residents.  Tourists, not just on the Bridgeway corridor, but everywhere; 
residents be damned.  This is happening now folks; the horses are leaving the barn. 
 
If you have any doubts, as to why this is happening, look at Prop L.   Our Sausalito government is asking us to 
approve increasing the Transit Occupancy Tax from 12% to 14%.   Currently that means hotel guests will be 
paying 2% more during their stay. Sounds good right, tourists paying more to stay in our town.   
 
Next step, if our City government pushes through their short term rental plan, it also means adding 14% to all of 
the short term rentals in our neighborhoods.  And, remember, the City does not make much money on 
residential rentals; a business license fee, and if Prop M (a whole other story, that I leave for others to tell) 
passes, 2% of gross rents collected.   
 
Hmmm.  Let’s see, the City coffers may get a 2% increase on residential rentals, but with short term rentals, 
City officials (that would be our elected City Council and our City management staff) would be looking at 
banking a 14% tax on each rental.  The majority of our elected Council-members and City staff are counting on 
the larger (much larger) revenue increase.    
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14% versus 2%.  Once again, it is down to the almighty dollar.  I know we all have  friends and neighbors who 
will be very glad to change their renters from residents to tourists.  There goes that money thing again.   There 
go our neighbors and our neighborhoods. 
 

And then, there is the enforcement issue.  We currently have a one day a week enforcement person who also 
does sewer and other enforcement.  Try calling her about a short term rental issue.  Just don’t expect much.  I do 
not blame her, but I sure do blame our elected representatives and City management.  We have virtually no 
enforcement of short term rentals.  You can confirm that with residents who live next door to them.   
 

Nor do we have any assurance that proper enforcement of short term rentals will occur in the future.  We have 
been assured that the City will spend $15,000 a year for a service that will provide a list of all short term rental 
activity in Sausalito.   That is “data”, folks.  That is not “enforcement”.  The City can use that “data” to collect 
their 14% tax.  Residents, on the other hand, with valid complaints about short term renters, be damned.   
 

We are told the City has no funds to pay for enforcement.  That is a twisted truth.   It is all about allocation of 
City funds. As an example, the City has plenty of money to run a very vigorous “parks and REC” program.  The 
REC programs are fun for the residents that attend and for the tourists.  However, do the residents really “need” 
all of those public parties?   
 

We really do need vigorous enforcement of short term rentals. Without it, there will be far fewer residents 
attending the parties, and far more tourists. 
 
The question is: why are we letting our elected City representatives shove us down this path? 
 
If the thought concerns you, please join your fellow residents on October 30.  Time is a wasting.    
 

Oh, and by the way, if this topic concerns you, please let the City Council know that you would like this item 
placed on the agenda early in the meeting.  On October 9 the discussion started at 9:40 pm and ended at 12:14 
am.  Really?    
 

“Short term rentals” are a major issue for our town; the Ferry Landing pales in comparison.   The residents 
forced the City Council to hold real hearings on the Ferry Landing.   The least this City Council can do is show 
the residents some respect, and schedule the short term rental discussion before our bedtimes.   
 

Taking deep breaths..... 
 

Sonja    
 
Here are links to:  
 
- the video of the short term rental discussion on October 9 
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http://sausalito.granicus.com/MediaPlayer.php?view_id=6&clip_id=741 
 
- the short term rental process  
https://www.sausalito.gov/city-government/hot-topics/short-term-rentals 
 
 
——————————— 
 
E-mail of October 6th, with links to October 9th CC meeting below: 
 
Dear Fellow Residents: 
 
I am trying to write this with so much steam coming out of my ears, that the keyboard is fogged over.   
 
I am blind cc’ing, as at least some of you do not like your e-mail shared.  Please forward as you see fit. 
 
This coming Tuesday at the City Council meeting there are three business items.  The first two are directly 
linked:  
 
- updating Sausalito’s General Plan 
- legalizing short term rentals 
 
Follow the dollar folks, it is all about money; residents be damned.  The summary of the General Plan, that is 
currently being updated, specifically refers to short term rentals as a way to boost City revenue.   The City 
apparently doesn’t make enough money on our property taxes.  So,  they want us to turn our residential housing 
into short term rentals for tourists. The City will then collect a permit fee, and the hotel transit occupancy tax 
(TOT) for each short term rental.  The City will be filling its coffers, and since there will be fewer residents, 
there will be less need for expensive resident services.  It is a win win for City Hall, a City Hall run as a 
business, not a local government.   
 
Short term rentals are currently illegal in Sausalito, not that you would know that if you live next to one of the 
250 plus residential housing units that now house tourists.  That number was derived from  research by a 
resident tortured by a next door short term rental.  Host  Compliance, the business that the City plans to hire to 
regulate short term rentals, says that there are 187 listings representing 156 unique short term rentals.  Host 
Compliance also states that short term rentals in Sausalito have increased by 34% from 2017 to 2018.   
 
This increase happened under a ban on short term rentals.  A ban the the City did not enforce. A quick look at 
the enforcement data (attached below) shows what a joke it has been.  Why would we expect future 
enforcement to be any better than it has been?  Answer, we shouldn’t. 
 
Host Compliance is the proposed enforcer.  Take a look at their power point presentation.   Our option, as 
residents, of reigning in a “bad” short term renter is to call a “24 hour hotline”, located who knows where.  The 
“hotline” is then to call the “host representative” who, in theory,  will be in close proximity to the short term 
rental, and will “deal” with the “bad” renters.  If you have confidence in that working, I have a bridge to sell 
you. 
 
Included in the City Council packet is a list of nearby communities that have approved short term rental 
policies.   Interestingly,  all of them include a cap on the number of short term rentals. For instance, Napa with a 
population of 80,000, allows a total of 101 permits for short term rentals.  Their City government stipulates a 
concern for maintaining resident housing (a concept that our City government clearly does not share).  St. 
Helena with a population of 6,000, allows 25.  Santa Cruz with a population of 65,000, allows 450.  Moro Bay 
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with a population of 10,700, allows 250.   Pacific Grove with a population of 13,000, allows 250.   We have a 
population of 7100.  The proposed rule  does not even suggest a cap on short term rentals; not that in truth they 
work, especially without vigorous enforcement.  We clearly do not do vigorous enforcement. 
 
And, let’s not forget about the $100,000’s spent, and seven years of effort by residents and City Hall, to comply 
with the California Housing Element.  In January of 2015, the City Council sent our plan to the State.  One of 
the key elements of the plan was support for Additional Dwelling Units (ADU’s).   Residents were encouraged 
to add these to their homes to increase the supply of housing stock for low to middle income residents.   Guess 
who is now, and who is going to be staying in many of those ADU’s.  Hint, the answer is not “residents”.  
 
50% of Sausalito’s Housing stock are rental units.   Hello tourists, goodbye residents.  Especially, goodbye to 
middle income residents, and the few remaining low income residents.   
 
And then, there is the certain harm to our touted Age Friendly Sausalito, don’t even get me started.... 
 
In recent years, the Sausalito Marin City School District has been a source of contention, mostly about the needs 
of Bayside MLK in Marin City versus the needs of WIllow Creek Academy in Sausalito.  If the trajectory that 
short term rentals have taken, in other very popular tourist destinations around the world, proves true for 
Sausalito, the irony is there will be few if any families left in Sausalito.  If they are renters, they will lose their 
housing to tourists.  If they are homeowners, at least some will choose to move elsewhere to reestablish 
community.  Having your neighbors change day-to-day can be not only annoying, but very worrisome, 
especially if you have small children. 
 
The hypocrisy and just plain greed that ooze from this proposed plan are disheartening to say the least.  Short 
term rentals are driven by greed and self-interest.  It is not about “sharing”, it is about making money. No news 
there, we are after all only human.  That is one of the main (primary) reasons for government.  The charge of a 
good government is to set policies for the good of all, and that almost always includes curbing self-interest.  I do 
not have a quarrel with individuals who are guided by self-interest, we all are.   I do have a quarrel with our 
elected and appointed government officials, when they endorse laws that indulge individual self-interest at the 
expense of the community they purport to represent.  
 

If you think I am just being an alarmist, I encourage you to do a quick search on short term rentals in places like 
Amsterdam, Venice, Capri, Pacific Grove (they gave up on their short term rental “cap, it was too difficult to 
enforce), Washington DC, New Orleans, Brooklyn, San Francisco, Berkeley, and on it goes; the list of cities 
with communities that are losing their residential housing to the short term rental industry is a long one.  We are 
a very small “city”, and we are already well on our way. 
 

One final thought.  Sausalito has long been a town that depends on the tourist industry.  The saving grace for 
residents has been the reprieve that occurs every night when the tourists depart, and continues until the 
following mid-morning when they return.   Our town is quiet, and we “own” it for half of each 24 hour 
cycle.   Short term rentals will remove that period of grace.      
 
OK, I am going to go outside now and do some deep breathing..... 
 
Sonja 
 
Ps on Tuesday, the General Plan update is scheduled to start about 8pm; the short term rental discussion (the 
City Manager and the majority of Council-members support short term rentals) is scheduled to start at 
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9pm.    The chambers will be stacked with short term rental advocates, including out-of-towners.  I HOPE to see 
you there. 
 
 


