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STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: October 30, 2018

AGENDA TITLE: Short Term Rental Pilot Program Discussion 

LEAD DEPARTMENT: Community Development

RECOMMENDATION
Receive presentation and provide direction on how to address short term rentals, including 
the following:

 Direct staff to continue current prohibition on short term rentals and contract with a 
short-term rental compliance monitoring and enforcement vendor for additional 
code compliance resources via a RFP process; or

 Direct staff initiate a Zoning Ordinance Amendment for a Short Term Rental Pilot 
Program and contract with a short-term rental compliance monitoring and 
enforcement vendor for additional code compliance resources via a RFP process

SUMMARY
Short term rentals (rental of a home, dwelling unit, bedroom, room or rooms in a 
dwelling unit for a period of less than 30 days) are currently prohibited in Sausalito. On 
October 9, 2018 the City Council discussed short term rentals in Sausalito and directed 
staff to return on October 30, 2018 with a draft pilot program regulating short term 
rentals for consideration and direction. This staff report supplements the staff report 
from October 9, 2018.1

DISCUSSION
As directed by the Council, Staff has prepared draft regulations that would establish a 
pilot program to allow short term rentals in Sausalito for one year (see Attachment 1). 
The draft program requires quarterly public review of program compliance and any 
unintended consequences and semi-annual public review of program costs and permit 
fee revenues. A summary of program features, including direction requested by the City 
Council, in provided in Attachment 2.

The summary of program features includes a column for Council direction/discussion of 
the pilot program, including:

                                                
1 View the staff report and watch the recording here: https://www.sausalito.gov/city-government/city-
council/meetings-agendas
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 Confirm sunset of program 1 year after first permit issued
 Confirm maximum number of permits to be issued in pilot program period is 100 

permits
 Discuss method of issuing permits (lottery or first come first serve). Based on 

discussion at the last meeting, staff is recommending a first come/first serve 
method which would be least onerous for staff to manage. As permits would 
need to be received, reviewed and verified before being acted upon, a lottery 
process could be burdensome for staff and the public. 

 Confirm short-term rental permit is available for a “primary resident” who 
occupies a “primary residence” (see definitions in draft regulations)

 Confirm a primary resident is someone who has been physically present for no 
less than 183 days in a calendar year at the primary residence and a person may 
only have one primary residence. 

 Confirm evidence of a primary resident’s primary residence includes, but is not 
limited to, documentation from income tax statements or a driver’s license. 

 Confirm maximum number of days per year for unhosted stay is 90. 
 Confirm there is no maximum number of days per year for hosted stays. Hosted 

stay is when a primary residence is occupied by a short-term renter for a portion 
of the primary residence and when the primary resident is present. 
 For Council direction: What constitutes a presence by the primary 

resident? Redwood City considers a primary resident present when they 
are “on the premises at all times between the hours of 10:00 p.m. and 
6:00 a.m.” Council could consider this time period and if it is too restrictive. 
For those who work a night shift, would like to go to a late movie, get stuck 
in traffic or are involved in emergency situations these hours may be too 
restrictive, and as written, inflexible. To address this, Council could 
consider adding an “emergency situations” exception.  The Council could 
also could consider if requiring a primary resident to be present when they 
are “on the premises a minimum of eight hours per day” is too lenient, or if 
it addresses the requirement that a primary resident be present at the 
short-term rental for a portion of the day.

 Confirm that responsibility of providing compliance with health/safety codes is on 
the primary resident in the form of a building inspection report submitted to the 
City. The building inspection checklist shall be completed by a certified third-party 
general contractor, building or home inspector. The inspection report shall use a 
form approved by the City. An inspection by the City may be required, depending 
on inspection report findings (inspection to be paid for by applicant).

 Confirm that a local contact person for (a) unhosted stays is a person who 
resides in Sausalito who is available 24 hours per day, 7 days per week during 
the term of any unhosted stay and for (b) hosted stays is the primary resident 
who is available 24 hours per day, 7 days per week during the term of any hosted 
stay.

 Confirm: Local contact person must respond within 30 minutes of being 
contacted.
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 Confirm that parking requirements should be discussed by the Planning 
Commission, with the intent to require parking for the short term rental unit (one 
space? Or amount TBD?). 
 Discuss: If more than one space is contemplated, options for 

consideration include: 
 Unhosted stays: All (or alternatively a portion of thereof) existing 

on-site parking must be made available for the short term renter
 Hosted stays: At least one on-site parking space must be available 

for the short term renter.
 Discuss Street Width. The Council directed staff to incorporate the ADU 

regulations which require an on-site parking space for the ADU for streets in 
Sausalito less than 16 feet in width. If parking for the short-term rental is 
required, then this additional requirement for the short-term rental not be allowed 
in areas where the street width is less than 16 feet is redundant and staff would 
recommend that it be removed. If the intent is to not allow short-term rentals in 
areas where the street width is less than 16 feet regardless of availability to 
provide on-site parking then this provision should remain. A map showing the 
streets in Sausalito less than 16 feet is provided in Attachment 4.

 Confirm that the primary resident shall submit monthly statements from hosting 
platforms to the City of Sausalito detailing the number of nights rented on a 
hosted and unhosted basis, and the amount of rent collected per night.

 Confirm that grounds for revocation are appropriate; included is a ground that if a 
citation is issued the permit can be revoked. Typically, issuance of a citation 
would follow a courtesy notice and a compliance order (therefore, it would be the 
third step in the series).

 Determine if verbal agreement from Host Group to act as ambassadors is 
sufficient. 

 Confirm staff should initiate RFP process for compliance/monitoring vendor

In drafting the regulations, staff found that the following provisions could be considered 
by the Council, in order to enhance the program. These items have not been added to 
the pilot program, but could be discussed by the Council:

 Standards:
o Temporary Structures. Tents, yurts, recreational vehicles, campers, 

mobile homes, and comparable temporary dwellings are not allowed to be 
utilized in conjunction with a short-term rental permit.

o Special Events. Weddings, corporate events, commercial functions, and 
any other similar events which have the potential to cause traffic, parking, 
noise or other problems in the neighborhood are prohibited from occurring 
at the short-term rental property, as a component of short-term rental 
activities.

o Advertising. The short-term rental permit number must be displayed 
prominently in all advertising (online or otherwise) but the short-term rental 
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availability shall not be posted on the primary residence site. (underlined 
language could be added to existing section)

 Records of Compliance. The primary resident shall retain records documenting 
the compliance with these requirements for a period of three (3) years after each 
period of short-term rental, including but not limited to records showing payment 
of transient occupancy taxes by a hosting platform on behalf of a primary 
resident. Upon reasonable notice, the primary resident shall provide any such 
documentation to City upon request for the purpose of inspection or audit to the 
City Manager or his/her designee.

In order to enact the program, a Zoning Ordinance Amendment would be required to be 
initiated. Zoning Ordinance amendments requires one noticed hearing by the Planning 
Commission and two noticed hearings by the City Council. City Council directed staff to 
provide notice of a November 7, 2018 Planning Commission hearing on a Zoning 
Ordinance Amendment to establish a pilot program to allow short term rentals in 
Sausalito for one year.

If the Council considers a short term rental pilot program, the most expeditious timeline 
could be implemented follows:

 November 7: Planning Commission hearing on Short Term Rental ordinance
 November 16: Staff to provide required notice of City Council hearing on 

consideration of Short Term Rental ordinance
 November 27: City Council first reading of Short Term Rental ordinance
 December 11: City Council second reading/adoption of Short Term Rental 

ordinance
 Ordinance effective 30 days after Council adoption

As directed by the Council, staff has prepared a table summarizing other Marin County 
jurisdiction’s short term rental regulations (see Attachment 3).

STAFF RECOMMENDATIONS
Receive presentation and provide direction on how to address short term rentals, including 
the following:

 Direct staff to continue current prohibition on short term rentals and contract with a 
short-term rental compliance monitoring and enforcement vendor for additional 
code compliance resources via a RFP process; or

 Direct staff initiate a Zoning Ordinance Amendment for a Short Term Rental Pilot 
Program and contract with a short-term rental compliance monitoring and 
enforcement vendor for additional code compliance resources via a RFP process

ATTACHMENTS

1. Draft Regulations Allowing Short-Term Rental Use Incidental to a Primary 
Residence as a Pilot Program for One Year
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2. Summary of Program Features with Direction From Council Requested
3. Marin County Jurisdictions: Short Term Rental Regulations Summary
4. Streets in Sausalito Less than 16 Feet
5. Correspondence2

a) Edwards
b) Lehner
c) Nelson
d) Whiles
e) Tapia
f) Curran
g) Doran
h) Irwin-1
i) Hanson
j) Faber
k) Irwin-2
l) Clark
m) Mark
n) Meitz

6. Powerpoint

PREPARED BY: Lilly Whalen, Interim Community Development Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Adam W. Politzer, City Manager

                                                
2 Correspondence attached to the October 9, 2018 staff report and received as late mail for that meeting is listed on 
the agenda for the October 9, 2018 City Council meeting at https://www.sausalito.gov/city-government/city-
council/meetings-agendas


