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Lilly Whalen

From: KAREN A LEHNER <kael3@aol.com>
Sent: Wednesday, October 17, 2018 12:11 PM
To: Lilly Whalen; Joan Cox; jburns@sauasalito.gov; Susan Cleveland-Knowles; Jill Hoffman; 

Adam Politzer; Ray Withy
Cc: Karen Lehner
Subject: EXTERNAL SENDER: Short term rentals - Please read this - at least the last 6 lines.

To Whom This May Concern, 
 
 
I am a resident, long time, of what is called the Hurricane Gulch part of Old Town Sausalito. I was out of the 
country when the meeting was held on this issue. Had I been here I would have spoken up, asked the police to 
comment on just how many calls they have had to answer in our area alone due to the illegal renters. We’ve had 
quite a few issues with the short-term rentals. 
 
In the past years, I have reported short term rental violations to the City. I know that warnings, fines, letters 
from the City have been sent to the owners of this one particular property in the double digits. I know there have 
been others who have had similar problems with other places.  
 
But as for me -  
 
I know there are more than a few police records of having to come to a particular property after midnight for 
noise complaints. For people from that property consuming alcohol on the beach. 
 
I know the owners were nowhere near the property when, over the course of 5 days, three different rentals 
occurred. 
 
I know their renters held parties for 30 plus people during the day. 
 
I know that it was rented out for a day for a wedding. 
 
I know my parking spots - marked private - were occupied by the short term renters. I had the joy of trying to 
find the owners of the vehicles at the rental property during quite a large party only to be lied to and then seeing 
them removing their rental vans from my spaces - clearly marked as private -  2 days later. 
 
I know my door and my neighbor's door were knocked on at 3 am by people looking for the “party”. 
 
I know my door has been knocked on at all hours as the short term renters were looking for the place they 
rented “somewhere around here". 
 
I know this illegal short-term rental has been advertised on HomeAway and other short term rental sites for 
years. They show fantastic pictures of the property and it’s view. They mention many bedrooms, a  beach, all 
for $601 a night. They don’t mention it’s illegal to rent for under 30 nights etc.  
 
I know the owners listed as the owners are not, in fact, listed with the county as owners of the property. 
 
I KNOW the owners have been in full knowledge of the laws that forbid short-term rentals and don’t follow the 
law. So does the City of Sausalito; it sent out warnings, letters, fines. It didn’t matter. The owners kept on 
breaking the law.  
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HERE is the listing for one such illegal short-term rental*. 
https://www.homeaway.com/vacation-rental/p735662vb as of today, 
Oct 17, 2018 
 
I know these owners have received warnings, legal letters from the City - and just ignored them, tore them up - 
and continued to rent. To advertise on the Web. They have paid small fines. They have paid a bigger one. They 
keep renting. Advertising. Thumbing their nose at the neighborhood and the City of Sausalito. 
 
 
 
 How is it that the City of Sausalito can be confidant that people who already flaunt the law, repeatedly 
breaking the peace and quiet and safety of family neighborhoods, will honestly report their short term renters, 
the monies they get, and pay their due amount to the City? For all of your rules before, owners of this particular 
property didn’t seem to care to comply. 
 
The “guest" who are short term renters have no problem, it seems, using other people’s parking, knocking on 
doors at 3am, throwing loud large parties, leaving trash on the beach, smoking pot on the balcony or on the 
patio, the backyard next to family homes. Even though the law says they are not allowed to smoke in the 
open.   They know they won’t face any consequences for their actions. Just as the owners of that property have 
not faced anything sufficient to make them obey the law. 
 
Sound travels near the water. I’ve had windows closed on a hot summer’s night, unable to sleep due to the noise 
of the short-termers. When I’ve asked - nicely - for them to take their party inside, I’ve gotten quite the array of 
expletives and escalation of the very thing I asked them to please curtail. I’ll confess to responding with less -
kind language as they turned up the noise, on a few occasions. It’s happened at midnight, 1 am, 4am. On a 
weeknight, on a week-end - no owners in residence to ask them to quiet down. Their trash is thrown over the 
fence to my property. The police said I should just call them and let them handle it. It’s safer. 
 
I’m not inclined to knock on their door at 3am to ask them in person to please be considerate. Not anymore. I 
don’t feel safe. I don’t know these people. They are not my neighbors. They are strangers with no interest in the 
community, who know they will not bear any consequences for their behavior. After all, they are only there for 
a few nights. Sure, some may be nice. Some may be respectful of local quiet ordinances. There is no way to 
know who is going to be a good or a bad short term “guest”. And so there is no way to be relaxed around 
properties that see a steady stream of strangers. At all hours, coming and going. Sometimes families with kids. 
Sometimes older men with girls. A bachelor party weekend blowout. A girl’s weekend away from the kids 
blowout. A wedding with DJ on the deck. One hell of a family fight because “now, you’ve ruined our vacation”. 
Don’t know what he did, or why the fight started at 4am. Just knew I was awake hours before I had to be. 
 
Before this property went into the short-term rental scheme, I knew my neighbors. Not now. Sure, people move, 
but you get used to seeing familiar faces after a while - at least after a few weeks. The short-term stuff just 
keeps you guessing. 
 
 
 
 “I paid for the place. I’ll do what I want, bitch.”  Yeah, that was really nice to hear at 2 am when I asked 
them to take their party inside, PLEASE! 
 No owner on site to handle their “guests”. No one to call, except the police. 
 



3

I won’t engage with them again. I’m afraid of drunk people at 2am. Next door. Who come and go. Next. Next. 
Next. 
 
Hotels have staff on hand to enforce rules, to monitor for problems, to keep people safe. This absentee owner ?- 
clueless, could care less, but hey, getting paid. 
 
 
 
These are strangers around our kids, our homes, passers-by who have no vested interest in our families, our 
community, our safety. Instead of knowing who’s around, we are confronted with all sorts of strangers walking 
through the backyard of houses at Swede’s beach, walking up private stairways, hanging out drinking, smoking 
lots of different things on the beach. Just where we take our walks, where we take our kids - we don’t know 
these people as neighbors. We know them as a gang of 25 people partying on the beach after dusk, shooting of 
firecrackers from their deck, flying drones looking into other peoples’ homes, second story windows, onto 
resident neighbors' decks. 
 
I’m tired of pot smokers on the beach, on the balcony, on the front terrace, beneath my bedroom windows that 
I’ve opened to hear the waves on the shore, to enjoy a resident’s life in Sausalito in Old Town. 
 
ALL of this has happened from just the one property I have mentioned. I imagine there are other owners, other 
repeat offenders the City has had to deal with,  who feel they don’t need to comply with the laws - not then or 
now. Who’s going to catch them? What’s the City really going to do when it has been so ineffectual before?  
 
 
  
 
There is no true incentive for compliance with the laws by those who have broken them repeatedly and gotten 
away with it. The fines are way too small. Don’t play the law of percentages with our neighborhoods, our 
families. You KNOW people have been breaking the law about short-term rentals. These people are NOT going 
to be honest now, when they’ve been so dishonest all these years. 
 
There is no true accountability since, as I was told by officials at City Hall when I made the multiple 
complaints, “the City of Sausalito does not have the resources to go after people who are breaking this law. All 
we can do is send them a letter.” I was told that, to the particular property I mention, multiple letters were sent 
and simply torn up by the owners of the property. A joke. Not to be taken seriously. 
 
How is it the City of Sausalito is going to enforce the pilot program when it has not been able to enforce the 
price of violations that have occurred consistently over at least the past many years? 
 
Why are you rewarding those who broke the laws? 
  
How can you trust them? They will lie to the City on the number of days, number of guests and all sorts of other 
conditions the pilot program requires. They don’t care! By their actions it seems they didn’t then, they certainly 
don’t now and chances are they won’t in the future. It will continue to be a game of playing the odds of getting 
caught. And of knowing that being caught doesn’t really add up to anything more than a slap on the wrist, a 
small fine compared to what they can make each night as they continue to rent out for a few nights at a time. 
 
When people show you who they are, believe them. These owners do not care. About the neighbors or the laws. 
They had no ‘right’ to renting their property on short term basis. They determined the law was wrong so they 
just broke it. Openly advertising their property’s availability for short term rental on a major site, with lots of 
professional pictures. This was and is on purpose.  
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What a slap in the face to the city of Sausalito and those who follow the laws. What a finger to the 
neighborhood. 
 
Sausalito has hotels. If you want B&Bs - short term rentals, really - then license these owners who want to run 
one themselves. Have standards. Have a sign. Put them in zones. 
 
What does Sausalito want to be? If we are to just become a vacation town, then why should I be paying for 
schools and elder services? Are we families, neighbors who look out for each other? Are we artists and writers, 
retirees and business owners who have a vested interest in the quality of life for all Sausalitans? To be there for 
each other in natural disasters, in times of need, in celebration of our town’s history and future? Solid, trusting 
relationships? Or are we turning into a vacationers paradise fast quick easy money for owners in abstensia; a 
resident’s nightmare.  
 
Are we just in it for the money you can make by minimal effort off a property you don’t live in, barely maintain 
except to cosmetic standards?  
 
Who protects these short term renters from dangerous conditions, from substandard modifications made in order 
to rent, that were not done by permit? What will be the City’s liability - to the neighbors who may be injured by 
the actions from the renters, either to person or property,  or to the renters who are injured in a short-term rental 
due to a danger on the property? Will there be an inspection process of each rental property sufficient for the 
City to stand by the safety of the rentals, since they are allowing them?  
 
Just who will bear the consequences? The absent landlords/renters? You can state all you want that the owner 
must live on the premises, but it is known they don’t in the case of many repeat offenders. Just ask the police. 
 
 
 
Before you assumed the City could handle a pilot program, you should have at least been able to police the 
violators of existing laws. Once you had had that under control, you might've been able to demonstrate you 
could handle a “lawful” short term rental situation. 
 
You haven’t shown that at all. The City is not ready to open it’s short term doors. No matter how nice some of 
the ‘guest’ might be, too many owners have not been nice to the city, to the law abiding owners, to the 
neighbors. 
 
Please, reconsider this move. Once people get used to making money on their properties this way, it will be 
incredible difficult to tell them to stop. Those who have violated the law before will just keep lying to the City 
and continue keeping property off the market for new families, new retirees, the different-leveled income 
people the State of California wishes to work into every town and city.  There will be no incentive to be long 
term rental providers to young families, for those who can’t afford a home but wish to live in our beautiful little 
City of Sausalito, work in it, send their kids to our schools. To grow our city. 
 
Just what does Sausalito want to be? 
 
I know, chances are, based on what always seems to happen - money talking louder than anything else - 
the Pilot Program will go through. SO, I ask one thing. 
 
PLEASE. 
 



5

At least don’t let anyone who has had a violation in the past 3 years have a permit/license for the duration
of the Pilot Program. Get your ducks in a row on how people who follow the program work. If there are 
no violations by the other owners, after two years, put the former violators on probation to see if they can 
comply. And if they don’t, if they have continued to violate our laws, the City’s laws; do more than just 
give them a fine. 
 
Thank you for you attention to this letter.  
 
Sincerely, 
Karen Lehner 
 
 
Any errors in spelling are attributed to my computer; Scapegoat. 
 
 
 
 

 


