
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: October 30, 2018

AGENDA TITLE: Whiskey Springs Wastewater Pump Station 
Rehabilitation

LEAD DEPARTMENT: DPW -- Eng/Sewer Capital

RECOMMENDED MOTION: Adopt a Resolution Appropriating Funds for and 
Authorizing the City Manager to Execute an 
Agreement by and Between the City and the 
Sausalito-Marin City Sanitary District for 
Rehabilitation of the City's Whiskey Springs 
Wastewater Pump Station

SUMMARY
With Council's adoption of the current sanitary sewer service charges in April, 20141 a 
capital project to rehabilitate the City's Whiskey Springs Pump Station was identified as 
an early period priority (see Attachment 1, Appendix Table 3 to that item and the 
Technical Memorandum prepared by V. W. Housen & Associates dated November 19, 
2013 in Attachment 1, Appendix 5 to that item).  City and District Staff have agreed that 
designing and constructing substantial improvements to both of the sewer pump 
stations located at the intersection of Coloma Street and Bridgeway in the City of 
Sausalito.  (Whiskey Springs, owned by City, and the Coloma (Scotty's) pump station, 
owned by District) at the same time is the best use of the communities resources (the 
"Project").  The objectives are improvements in capacity, reliability, safety and energy 
efficiency.

The District engaged Carollo Engineering Consultants to make recommendations 
regarding how to design the Project.  Rather than partition the design and construction 
into City and District projects, City Staff recommends that the District continue to be 
responsible for finalizing the design of the Project at its discretion, including making 
modifications to the layout of its choice, acquisition of all necessary environmental 
clearances and permits including City Design Review as well as overseeing its 
construction.  The currently preferred design alternative is to combine the two pump 
stations into one.  In exchange, City Staff recommends that the City agree to equitably 
reimburse the District for a portion of the Project going forward.  The District has put that 
work on hold pending execution of an agreement for cost sharing with the City.
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Under the terms of the recommended agreement (included with Attachment 1), the 
District will oversee the design, construction, and installation of the Project.  The District 
proposes to pay all future costs arising out of the Project as incurred, in exchange for 
which the City will pay the District a flat fee of $1.5 million (which will not vary regardless 
of actual costs incurred, unless the District does not move forward with the Project as it 
pertains to the Whiskey Springs pump station).  Should the Project not move forward, 
the District would deduct actual costs incurred at the Whiskey Springs pump station in 
the course of the Project prior to repayment of the City’s contribution.

BACKGROUND
The City continues to diligently design, permit and construct capital improvements to the 
public sewer system as funding is available and on the basis of an iterative prioritization 
process utilizing both maintenance records and consultant's advice.  Vivian Housen, 
PE, who prepared the technical memorandum included as part of the City's current rate 
study, last presented an update on the sewer capital improvement program to Council 
and the community at Council's October 20, 2015 meeting2.  During the course of its 
meeting of March 28, 20173, Council and the community heard an update regarding the 
Gate 5 Sewer Project and the City's continued efforts to reduce inflow and infiltration 
into the system by rehabilitating access points ("manholes") and replacing key pipeline 
segments.  In addition to the successful work done in 2017 along Gate 5 Road, the City 
has recently rehabilitated access points along the southern portion of Bridgeway 
identified as a priority in Housen's 2015 presentation and elevated in priority when 
development of voids around those access points was noted in early 2018.  

In addition to the Whiskey Springs Project, and notwithstanding the non-sewer capital 
projects that City Staff is working on delivering, the City's consultants are currently 
finalizing design of pipeline replacement and related sewer improvements as part of a 
combined sewer, storm drain and pavement reconstruction project beginning under the 
Litho Street right-of-way above City Hall, along Bonita to its intersection with Bee and 
down Bee to Caledonia.  In addition, the City's consultants are finalizing plans for 
replacement of a sewer pipeline between Richardson and Main Streets along West 
Street that will allow low wastewater flows to reach the Sausalito-Marin City Sanitary 
District's Main Street Pump Station without traveling through a pipeline segment that lies 
under the beach below the Bridgeway Boardwalk (also identified as a priority in 
Housen's 2015 presentation).  Similarly, a project to eliminate a virtually inaccessible 
access point between the intersection of Nevada and Bridgeway and Marinship Way at 
the toe of the slope below is in design development.  

DISCUSSION/ANALYSIS 
The Whiskey Springs Wastewater Pump Station was constructed within the Bridgeway 
right-of-way in 1977 as part of the approved development of what is now the Whiskey 
Springs and Willows condominium subdivision complexes in the late 1970's.  It was 
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fitted with an underground stationary standby generator which has not been compliant 
with Bay Area Air Quality Management District regulations for many years. Following 
expenditures of more than $115,000 for rental, a towable standby generator was 
purchased by the City for use at the Whiskey Springs Pump Station with Council action 
of April 17, 20124.  

In 2010, the City retained West-Yost Associates to assist in scoping of a project to 
rehabilitate the Whiskey Springs Pump Station.  Whiskey Springs was identified as 
having a firm capacity (i.e., capacity with the largest pump out of service) of 
approximately 321 gallons per minute (gpm) while the flow expected at that time was 
approximately 465 gpm. Therefore, the need for capacity improvements to increase the 
reliable capacity to a minimum of 465 gpm exists based on the current standard of care 
associated with reliable wastewater pump station operations.  In addition, the 
installation of stationary standby power generation capacity, improvements necessary 
for energy efficiency (480VAC three-phase power), operator occupational safety, 
reliability, ease of maintenance, appearance and odor control are all required.  Similarly, 
the Sausalito-Marin City Sanitary District's Scotty's Pump Station requires significant 
improvements as well.  Authorizing the District to lead the effort to combine the two 
facilities into one, safe, modern, efficient and reliable pump station will provide the best 
value to both the City's and the District's rate payers.  Doing so for a firm, fixed 
contribution, without eliminating the requirement for compliance with the City's planning, 
zoning and building processes is an equitable and advantageous opportunity for the 
City's wastewater enterprise.

ALTERNATIVES
Council could direct City Staff to take the lead in designing, permitting and constructing 
rehabilitation of the City's Whiskey Springs Pump Station. 

FISCAL IMPACT
The City issued $5 Million in Sewer Capital Improvement Bonds in December 2014 in 
conformance with Resolution No. 5483.  There is a balance of $1,794,000 in the Sewer 
Capital Improvement Bonds fund available for projects to improve the City Sewer 
System. This Project would be eligible for the use of these funds. 

Approval of the recommended agreement would result in transfer of $1.5 million in City 
sewer bond funds to the District.  It is recommended that the City Council appropriate 
$1.5 Million from the Sewer Capital Improvement Bond funds for this project. 
It will cover the cost of the shared Whiskey Springs Sewer Pump Station.  After the 
appropriation and transfer, a balance of $294,000 in funds will remain in the Sewer 
Capital Improvement Bond fund for future Sewer Capital Project needs.  Additional fund 
balance in the Sewer operating fund is available for contingencies and capital projects 
in design as discussed in Background above.
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STAFF RECOMMENDATIONS
Adopt a Resolution Appropriating the funds for and authorizing the City Manager to 
execute an agreement by and between the City and the Sausalito-Marin City Sanitary 
District for rehabilitation of the City's Whiskey Springs Wastewater Pump Station

ATTACHMENTS
Attachment 1- Draft Resolution



PREPARED BY: Jonathon Goldman, PE QSD CFM, Dir Pub Wrks, City Engr and ADA 
Coordinator

REVIEWED BY: Brian Moura, Administrative Services Advisor (Contract)
REVIEWED BY: Mary Anne Wagner, Esq., City Attorney
SUBMITTED BY: Adam W. Politzer, City Manager


