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STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: October 9, 2018

AGENDA TITLE: Short Term Rental Pilot Program Discussion 

LEAD DEPARTMENT: Community Development

RECOMMENDATION
Receive presentation and provide direction on how to address short term rentals, including 
the following:

 Continue current prohibition on short term rentals
 Continue current prohibition on short term rentals and contract with Host 

Compliance (or a similar short-term rental compliance monitoring and enforcement
vendor) for additional code compliance resources (3 year minimum contract) 

 Consider Short Term Rental Pilot Program, with Host Compliance (or a similar 
short-term rental compliance monitoring and enforcement vendor) for code 
compliance resources, with or without modifications. Modification could include:
 Enhancing the program with Marin County’s regulations regarding 

notification and signage
 Enhancing the program with additional features as recommended by the 

Legislative Committee

SUMMARY
Short term rentals (rental of a home, dwelling unit, bedroom, room or rooms in a 
dwelling unit for a period of less than 30 days) are currently prohibited in Sausalito.    
On September 27, 2016 the City Council appointed a Short Term Rental (STR) Task 
Force to provide recommendations on how to address short term rentals in Sausalito.  
After receiving an update from the Task Force on November 29, 2016, the City Council 
directed the Task Force to explore whether a program should be established to allow 
short term rentals, what regulations should be in place, and to also consider the 
assistance from Host Compliance (a short-term rental compliance monitoring and 
enforcement vendor) to supplement code enforcement with tracking and monitoring 
activity, among other considerations. 

As presented to the Council on February 28, 2017, four of the five Short Term Rental 
Task Force members recommended establishing a pilot program to allow short-term 
rentals with a list of regulations and restrictions, and to review the program after one 
year for its compliance, enforcement, costs, permit fee, and transient occupancy tax 
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revenues (see Attachment 1). The City Council voted 3-2 on February 28 2017 to 
continue to prohibit short-term rentals, disband the Short Term Rental Task Force, and 
address the short-term rental issue as part of the General Plan Update process.

This memo provides an overview of the Short Term Rental Task Force’s 
recommendations, an update on code enforcement in Sausalito, revenue implications of 
permitting short term rentals, an update on legislation enacted by Marin County 
regarding short term rentals on August 7, 2018, and considerations provided by the 
City’s Legislative Committee during their meetings of September 24 and October 2, 
2018. At the October 9, 2018 City Council meeting the Council may provide direction on 
how to address short term rentals, including the following:

 Continue current prohibition on short term rentals
 Continue current prohibition on short term rentals and contract with Host 

Compliance (or a similar short-term rental compliance monitoring and enforcement
vendor) for additional code compliance resources (3 year minimum contract) 

 Consider Short Term Rental Pilot Program, with Host Compliance (or a similar 
short-term rental compliance monitoring and enforcement vendor) for code 
compliance resources, with or without modifications. Modification could include:
 Enhancing the program with Marin County’s regulations regarding 

notification and signage
 Enhancing the program with additional features as recommended by the 

Legislative Committee

BACKGROUND
The City Council has been considering this issue since 2015 with discussions at their 
meetings on March 17, 2015, June 30, 2015, January 26, 2016, July 26, 2016, 
September 27, 2016, November 29, 2016 and February 28, 2017.  At the first meeting 
on March 17, 2015, the City Council received a presentation from Senator Mike 
McGuire on proposed legislation that would require housing platforms (Airbnb, VRBO, 
etc.) to disclose listings of short term rentals and require remittance of transient
occupancy tax (TOT) to the City.  This proposed bill is currently inactive.  Subsequently, 
the City Council directed staff to establish a working group to conduct two community 
forums in June 2016 and conduct a survey on Open City Hall (an online forum for civic 
engagement) to receive community input. The City Council also appropriated funding 
for a part-time Code Enforcement Officer for a limited time to specifically enforce the
existing prohibition and to gauge the effectiveness of enforcement.  

STR Task Force 
In July 2016 the City Council appointed the Short Term Rental (STR) Task Force which 
was an advisory body to the City Council and composed of five members—one 
representative from the City Council, one representative from the Planning Commission, 
one representative from the Historic Landmarks Board and two representatives from the 
Community.
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The purpose of the task force was to discuss and provide recommendations to the City 
Council on the following items:

 Consider the assistance from Host Compliance to supplement code enforcement.  
 Consider a penalty fee increase to impose on short term rentals that are 

operating illegally.
 Devise a plan to work with platforms to get reporting data.
 Discuss concern about ADUs that may be replaced by short term rentals.
 Consider establishing a program, regulations/restrictions on short term rentals.
 Any other items

The STR Task Force held four meetings from October 2016 through January 2017.  
After the first two task force meetings, the City Council received an update at their 
November 29, 2016 meeting, and at that meeting directed the Task Force to consider 
the program regulations to allow short term rentals, and to consider the assistance from 
Host Compliance to supplement code enforcement with tracking and monitoring activity, 
and report to the City Council with recommendations. The task force meetings were 
conducted in accordance with the Brown Act, open to the public, and video-taped and 
are available to view on the City’s website on short term rentals1.

The Task Force was in agreement that the penalty fee for short term rentals that are 
operating illegally should be increased. At its December 13, 2016 meeting, the City 
Council adopted an ordinance amendment adding a specific penalty fine of $1,000 for a 
first violation, $2,000 for a second violation, and $5,000 for the third and subsequent 
violations.2  

DISCUSSION
Enforcement through the Sausalito Municipal Code
Code enforcement is conducted in accordance with the provisions of Sausalito 
Municipal Code (SMC) Chapter 1.10 “Administrative Penalties.”

Although not required by the SMC the first step with Code Enforcement is often a 
courtesy letter sent to the property owner notifying them of the issue and giving them an 
opportunity to come into compliance which with respect to STRs means ceasing the 
short term rental activity.  If the violation is not corrected, the next step is the issuance 
of a Compliance Order (SMC Section 1.10.040) and then if the violation continues, an 
Administrative Citation (SMC Section 1.10.050).  There is an opportunity to contest the 
issuance of an Administrative Citation and request a hearing before a hearing officer 
selected by the City Manager (SMC Section 1.10.070).  

                                                
1 https://www.sausalito.gov/city-government/special-committees/past-special-committees/short-term-
rental-task-force
2 For all other violations of the Sausalito Municipal Code, the fines imposed by an administrative citation is 
$100 for a first violation, $200 for a second violation, and $500 for each additional violation.
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Update on Code Enforcement
Despite their prohibition, short term rentals are being advertised in Sausalito on hosting 
sites such as AirBnB, Vacation Rental by Owner (VRBO), HomeAway and others. 
Currently it is estimated that 187 listings, representing 156 unique short term rental 
units, are being advertised in Sausalito. The number of short term rentals being 
advertised from 2017 to the present has increased by 34%.3  Code enforcement of 
short-term rental violations is on a complaint basis. In many cases, it is difficult for the 
Code Enforcement officer to verify that a listing is tied to a particular property, and prove 
that the subject property is hosting a short term rental. 

From January 2017 to the present the City has received 34 complaints about short term 
rentals. A map showing the general location of the complaints received about short term 
rentals from January 2017 to the present is provided in Attachment 2. Of those 
complaints:

• 14 cases were issued courtesy notices or compliance orders, and these 
properties ceased their short-term rental activity

• 8 cases were closed after citations were issued and properties signed an 
agreement not to conduct short term rental activity  

• 8 cases were closed after it was discovered that the properties were not 
operating as short-term rentals or there was a lack of evidence4

• 4 cases are still open pending investigation

Staff has provided a list of code enforcement activity from 2013 to the present in 
Attachment 3. A corresponding map showing the general location of the complaints 
received about short term rentals from January 2013 to the present is provided in 
Attachment 4. A map, provided by Host Compliance, showing the location of a short 
term rentals advertised in Sausalito as of September 2018 is provided in Attachment 5.

Task Force Recommendations
Host Compliance.  The majority of the task force recommended using the services of 
Host Compliance to provide the tracking and monitoring of short term rentals operating 
in the City. Using their services, updated data would be provided to the City on 
properties that are hosting short term rentals, the number of days rented, and a self-
reporting mechanism to track and remit taxes.  Other services Host Compliance 
provides include a 24/7 hotline, which is a contact number for any complaints that Host 
Compliance would address immediately by contacting a local person responsible to 
respond and remedy the complaint, monthly staff reports on jurisdiction's STR tax 
compliance including an up-to-date list of STRs suspected of under-reporting taxes and 
the list of evidence that serves as the foundation for the suspicion of tax under-
reporting, and working with the City to send letters out to short term rental operators on 
the City’s regulations.  Cost for services is on a sliding scale depending on the number 

                                                
3 Information provided by Host Compliance on 9/18/18
4 $3,000 in fines were collected; 5 of these citations were dismissed by the code enforcement officer for a 
variety of reasons, including the swift compliance of the property owner and a written agreement to not 
rent more than 30 days and verification that the citation was not received due to mail-hold.
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of short term rentals that operate in the community. For Sausalito the cost is estimated 
to be approximately $15,000 per year. Host Compliance could provide service to the 
City regardless of if the City continues to prohibit short term rentals, or considers a 
program to allow them. If the City continues to prohibit short term rentals and would like 
to contract with Host Compliance to provide the tracking and monitoring of short term 
rentals operating in the City, Host Compliance requires a minimum three year contact 
commitment. There is no contact commitment if the City has a program to regulate 
(allow) short term rentals.

Ulrik Binzer from Host Compliance made a presentation of his company’s services to 
the task force at the December 13, 2016.  At that time, Host Compliance identified 165 
short term rentals operating in Sausalito despite the current prohibition.  Video of the 
presentation can be accessed on the Short Term Rental page of the City’s website 
(meeting date December 13, 2016)5.  Host Compliance has updated their powerpoint 
with revised numbers from listings found in September 2018, identifying 187 listings for 
short term rental units (see Attachment 5). Mr. Binzer will be available for a 
presentation to the Council on October 9 from 9pm to 10pm.

Short Term Rental Pilot Program.  The majority of the task force recommended 
establishing a Short Term Rental Pilot Program to regulate (allow) short term rentals 
with the issuance of permits.  The pilot program would be for one to two years with 
regular reviews of program compliance, costs and permit fee revenues, and a Sunset to 
revisit the program.  The application for a permit would include numerous conditions 
that must be complied with for the duration of the permit, including but not limited to 
provisions for parking, trash, noise, good neighbor policies, limit on number of days/year 
for renting entire homes, and requiring that the permit holder is a primary resident of the 
home.  The recommended provisions for a Short Term Rental Pilot Program is provided 
in Attachment 1.

The task force discussed whether to require a discretionary review process for short 
term rental permits, similar to a conditional use permit (CUP) process that would require 
notification to neighbors within a 300-foot radius, noticed public hearings to the Zoning 
Administrator or Planning Commission, and appeal rights to the Planning Commission 
and City Council.  The majority of the task force recommended that the short term rental 
permit not be a discretionary permit review process but that a set of conditions (see 
Attachment 1) are required to be complied with, and that consequences for violations 
of the conditions are imposing the increased penalty fines and a “3 strikes you’re out” 
provision – revoking the permit for a period of two years before a host can re-apply.  
The majority of the task force did recommend notification to neighbors, but only that a 
short term rental permit has been granted and to provide information for issuing 
complaints to the City.     

Should the Council consider a pilot program that requires a discretionary process similar 
to a CUP, staff anticipates that implementation will substantially increase the workload 
for staff to process applications and the application fees would need to be assessed to 
                                                
5 http://sausalito.granicus.com/MediaPlayer.php?view_id=2&clip_id=326
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recover costs to process the applications.  Further, additional time for Planning 
Commission and City Council meetings may be taken to review applications and 
possible appeals of decisions.       

Background information, results of the Open City Hall survey, video of the June 29, 
2016 Community Forum, and agendas of the Short Term Rental Task Force meetings 
and related materials can be accessed on the City’s website on the Short Term Rental 
page.6             

Marin County Short Term Rental Legislation
On August 7, 2018 the Marin County Board of Supervisors adopted an Ordinance to 
regulate short term rentals in unincorporated Marin County (see Attachment 7, Marin 
County Ordinance No. 3695).

In general, the Short Term Rental Pilot Program prepared by the Short Term Rental 
Task Force is more detailed and restrictive than Marin County’s newly adopted 
Ordinance, however, there are some components of Marin County’s Ordinance that 
may be considered to enhance the proposed Short Term Rental Pilot Program 
including:

 Signage and notification. Marin County regulations require that the public be 
notified that a short term rental is available on a particular property using at least 
one of the two methods below:
 Exterior signage where a sign (issued by the Department of Finance) is 

displayed in the front of the property at a height of three to five feet in such a 
way that is readily visible to the public and contacts the name and contact 
information of the local contact person, the hotline number for complaints and 
the street address of the short term rental

 Written notification to all properties within 300 feet of the property using either 
door handle hangers or letters, with information regarding the location of the 
short term rental and the contact information of the local contact person and 
the hotline number for complaints and an affidavit from the owner certifying 
that the notice was provided at least 10 days prior to the owner applying for a 
new business license or renewing an existing business license. 

 Marin County regulations provide some additional details on what needs to be in 
the “Good Neighbor” booklet, including noise regulations, parking regulations, 
emergency access and garbage regulations.

Legislative Committee Recommendations
The Legislative Committee met on Monday September 24 and Monday October 2, 2018 
to discuss short term rentals. The Committee received a presentation from Host 
Compliance during their October 2 meeting.7 The Legislative Committee is 

                                                
6 https://www.sausalito.gov/city-government/hot-topics/short-term-rentals
7 View the agenda and recording at https://www.sausalito.gov/city-government/special-committees/legislative-
committee/meetings-and-agendas
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recommending the Council discuss the merits of the following additional components 
which may enhance the Short Term Rental Pilot program:

 Prohibit Accessory Dwelling Units from being rented on a short term basis (less 
than 30 days)

 Requiring reporting directly from Short Term Rental platforms – or – requiring 
property owners to have the platforms report to the City of Sausalito

 Modeling Marin County requirements requiring noticing (either the posting of 
signs on short term rentals and/or providing written notice within a 300’ radius of 
the short term rentals), incorporating the definition of a local contact person, and 
enhancing the program with additional details on what is required to be in the 
“Good Neighbor” booklet.

 Requiring that the short term rentals be the person renting out the unit’s primary 
residence and/or having a site manager located in Sausalito who is available 24 
hours/day during the rental period

 Prohibit Short Term Rentals in areas of the City where the street width to which a 
parcel is accessed from is less than 16’, reflecting the areas in the City where the 
impact of Short Term Rentals parking would cause a significant impact on traffic 
flow, and threaten the public safety and welfare by impeding fire and emergency 
access due to factors such as substandard street widths similar to the City’s
Accessory Dwelling Unit ordinance; in the case of Accessory Dwelling Units they 
are allowed if there is on-site parking

 Including a requirement in the permitting process where the applicant is required 
to verify that the short term rental is allowed via lease/CC&Rs

 Discuss whether or not there should be a limit on the number of permits issued 
by the City (see Attachment 8 for examples of other cities that have permit 
caps). To inform this discussion, Sausalito had a population of 7,061 and 4,536
housing units in 2010. If the City were to consider a percentage cap of short term 
rental permits based on a percentage of the City’s housing units, here are some 
numbers to consider:
Table1: Permit Cap Considerations
Percentage of Housing Units 3% 5% 7% 10%
Maximum number of short term rental permits 136 226 317 456
When considering a cap the Council may consider also how to administer the 
cap when granting permits; for example, are permits are issued on a first 
come/first serve basis or a lottery system?

 Discuss if there should be a requirement to conduct an inspection of the site for 
health/safety concerns prior to permit issuance. If so, staff can generate a list 
(using any existing lists from other cities in consultation with Building Official) and 
the permit holder should be charged for the inspection.

The Legislative Committee also requested that staff investigate other vendors who 
provide services similar to Host Compliance. Three additional vendors -- Short Term 
Rental Helper, Accela and Harmari by LTAS Technologies – were found to provide 
services similar to Host Compliance. Staff contacted Short Term Rental Helper who 
appeared to be competitive, in terms of services offered, to Host Compliance. If the 
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Council is interested in contracting with a vendor to provide these services Staff would 
recommend the Council consider a request for proposals process to select a vendor.

Consideration of a Pilot Program
Menu of Options for Consideration of a Pilot Program. The Legislative Committee 
directed staff to compile a comprehensive list of options for the Council to consider if the 
Council decides to consider a short term rental pilot program. The list below includes all 
recommended provisions from the Short Term Rental Task Force, in addition to the 
Marin County enhancements and Legislative Committee considerations as outlined 
above. A menu of options, with some key points for Council consideration, is provided 
below in Table 2.

Table 2: Menu of Options for Pilot Program Consideration Direction 
Requested from 
Council

1. Length of Time 
of Program

1-2 year pilot program with Sunset provision
a) Requires new authorization from City 

Council at the end of the pilot period.
b) Quarterly public review of program 

compliance and any unintended 
consequences

c) Semi-annual public review of program 
costs and permit fee revenues

What should be the 
length of time for the 
pilot program?

2. Conditions for 
granting permit

a) Administrative Permit available to 
Primary Resident of the dwelling unit

a. Each dwelling unit must have a 
Primary Resident (must 
demonstrate primary residence 
with utility statement, tax 
records, etc. (City to create list 
of criteria to provide proof of 
primary residence).  

b. No person can claim to be the 
Primary Resident of more than 
one dwelling unit

b) Short term rental of dwelling unit 
limited to 90-180 days per year if 
rental is for the entire home; maximum 
number of days to be determined by 
City Council.   

c) No limit to number of days per year for 
short term rental if rental is for only a 
portion of the home (e.g., bedroom, 
attached or detached unit, upper or 
lower floor, etc).  

d) Must obtain a business license

As proposed by the 
STR Task Force, 
and noted in the 
staff report, the 
permit would be 
administrative, not 
subject to a public 
hearing or noticing. 
Could should 
discuss.

What should be the 
limit on the 
maximum days per 
year for the rental if 
the entire home is 
rented (90? 180?)? 

Can the limits in (b) 
and (c) be 
combined? (i.e., an 
entire home is 
rented for the 
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Table 2: Menu of Options for Pilot Program Consideration Direction 
Requested from 
Council

e) Agreement to comply with procedures 
for reporting and payment of TOT 
(transient occupancy tax)

f) Compliance with a subset of health 
and safety codes to be determined by 
City staff, and pass an inspection

g) Agreement to provide each tenant with 
a copy of a “Good Neighbor” 
handbook to be created by City staff, 
to include provisions regarding 
parking, trash, and noise. Good 
Neighbor handbook will include 
provisions found in recent Marin 
County Ordinance regarding Short 
Term rentals.  

h) Application and Good Neighbor 
Handbook to include statement to 
remind applicants that they must 
comply with any applicable provisions 
of a HOA agreement, timeshare 
ownership agreement, condo board 
regulations, tenant organization rules, 
lease or other agreements or 
covenants that apply to the dwelling 
unit. Verification will be required on 
the application that the applicant 
complies with applicable provisions of 
a HOA agreement, timeshare 
ownership agreement, condo board 
regulations, tenant organization rules, 
lease or other agreements or 
covenants that apply to the dwelling 
unit.

i) Designation of a local contact 
available 24/7; A local contact person 
is a person available to respond to 
complaints 24 hours/day during the 
rental period and is either the person 
residing in the unit’s primary residence 
and/or a site manager located in 
Sausalito who is available 24 
hours/day during the rental period

maximum number of 
days and the rest of 
the year only a 
portion of the home 
is rented.

Should the local 
contact person be 
either the person 
residing in the unit’s 
primary residence 
and/or a site 
manager located in 
Sausalito who is 
available 24 
hours/day during the 
rental period?
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Table 2: Menu of Options for Pilot Program Consideration Direction 
Requested from 
Council

j) Permit number must be displayed 
prominently in all advertising

k) Permit application to include plan for 
compliance with additional conditions 
which may include:

a. Demonstrate that parking can 
be provided for STR unit.

b. STR guest is made aware of 
garbage arrangements

l) Agreement to ensure their tenant’s 
compliance with all provisions of the 
“Good Neighbor” booklet; permit 
holders are responsible for the 
behavior of their tenants.

m) Entrance door to the STR unit must be 
clearly posted with standardized sign 
or symbol so the short-term tenant will 
know they are knocking on or opening 
the correct door.

n) Require additional notification 
provisions similar to Marin County 
Ordinance (either signage or written 
notification within 300 feet, or both)

o) Requiring reporting directly from Short 
Term Rental platforms – or – requiring
property owners to have the platforms 
report to the City of Sausalito

p) Prohibit Short Term Rentals in areas 
of the City where the street width to 
which a parcel is accessed from is 
less than 16’, reflecting the areas in 
the City where the impact of Short 
Term Rentals parking would cause a 
significant impact on traffic flow, and 
threaten the public safety and welfare 
by impeding fire and emergency 
access due to factors such as 
substandard street widths similar to 
the City’s Accessory Dwelling Unit 
ordinance; in the case of Accessory 
Dwelling Units they are allowed if 
there is on-site parking 

Provide direction on 
additional 
signage/notification 
requirements

Provide direction on 
reporting 
requirements

Provide direction on 
prohibiting STRs in 
areas of the City 
where the street 
width to which a 
parcel is accessed 
from is less than 16’
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Table 2: Menu of Options for Pilot Program Consideration Direction 
Requested from 
Council

q) Cap STR permits issued by City to a 
certain number to be determined by 
Council

r) Accessory Dwelling Units are not 
permitted to be used as a short term 
rental

Provide direction on 
capping maximum 
number of STR 
permits issued; 
discuss if permits 
are issued on a first 
come/first serve
basis or a lottery 
system or alternative

3. Administration a) STR Permit fee to range in cost from 
$150-500; fee to be determined by the 
City Council; includes fee for 
inspection

b) STR Permit valid for one year with 
annual renewal. 

c) Administrative and compliance staff to 
be retained as necessary to implement 
and ensure compliance with the 
program.

d) Provision for reporting and collection 
of TOT tax

e) Creation of a STR page on City 
website that provides clear 
regulations, permit application 
requirements, and good neighbor 
policies (similar to Mill Valley)

f) Creation of STR informational packet 
for permit holders

g) Creation of Good Neighbor booklet for 
short term tenants 

h) Establishment of grounds for revoking 
permit and associated penalties

i) Good Neighbor booklet to include 
provision that STR permit holder is to 
notify neighbors of the short term 
rental use of his/her unit.  City will 
make a list of all STR permit holders 
available to the public and published 
on a Short Term Rental page of the 
City’s website 



Page 12 of 15

Table 2: Menu of Options for Pilot Program Consideration Direction 
Requested from 
Council

j) Sausalito Host Group to act as 
ambassadors to the program and can 
be a resource to guide applicants with 
the program.    

k) Creation of health/safety inspection 
checklist

4. Enforcement a) Retain Host Compliance (or a vendor 
through an RFP process) and contract 
for all available services

b) Host Compliance (or a vendor through 
an RFP process) will provide a 24/7 
hotline and attempt to resolve any 
issues by contacting the permit 
holder's local contact.

c) Maintain current penalty structure of 
$1,000 1st violation, $2,000 2nd

violation, $5,000 for 3rd violation of the 
provisions of the STR program, plus 
revocation of permit for two years 
upon 3rd violation.

Provide direction on 
if Council would like 
staff to initiate a 
RFP process

Potential Timeline for Consideration of Pilot Program. If the Council considers a short 
term rental pilot program, the most expeditious timeline could be implemented follows:

 October 9: Council to direct staff to prepare a draft Short Term Rental ordinance 
with a sunset, with direction as necessary for revisions to pilot program

 October 10: Staff to begin drafting documents to begin a RFP process to select a 
short-term rental compliance monitoring and enforcement vendor (if directed by 
Council)

 October 26: Staff to provide required notice of Planning Commission hearing on 
consideration of Short Term Rental ordinance

 October 30: Council review of draft Short Term Rental ordinance; direction to send 
ordinance to the Planning Commission

 November 7: Planning Commission hearing on Short Term Rental ordinance
 November 16: Staff to provide required notice of City Council hearing on 

consideration of Short Term Rental ordinance
 November 27: City Council first reading of Short Term Rental ordinance
 December 11: City Council second reading/adoption of Short Term Rental 

ordinance
 Ordinance effective 30 days after Council adoption
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FISCAL IMPACT
Prohibiting Short Term Rentals
Host Compliance has indicated that the cost for their services is approximately $15,000 
per year.  Host Compliance could provide service to the City regardless of if the City 
continues to prohibit short term rentals, or considers a program to allow them. If the City 
continues to prohibit short term rentals and would like to contract with Host Compliance 
to provide the tracking and monitoring of short term rentals operating in the City, Host 
Compliance requires a minimum three year contact commitment. There is no contact 
commitment if the City has a program to regulate (allow) short term rentals.

Allowing Short Term Rentals
The Finance Department has estimated that the City could generate approximately 
$243,000 annually in Transient Occupancy Tax (TOT), given the following: 

 The existing TOT rate of 12%, 
 150 short term rentals permitted with an average rate per night of $200, 
 A limit of 90 days per year per rental if the rental is for the entire home, and 
 A conservative estimate of 25% of the tax revenue was spent on code 

enforcement and compliance. 

Revenues increase if the number of days per year the rental is allowed, and if the City’s 
TOT rate is increased from 12% to 14%. See Table 3 below for two scenarios for 
revenue projections for short term rentals in Sausalito. 

Table 3: Two Scenarios for revenue projections for Short Term Rentals in Sausalito
Scenario 1: 90 day max Scenario 1: 180 day max

Number of STRS 150 150
Max number of rental nights 90 180

Average rate per night $200 $200 
Total Revenue to Property Owners $2,700,000 $5,400,000 

At 12% 
TOT

Estimated gross revenue 
to City $324,000.00 $648,000.00 
Code Enforcement Costs 
(25% of revenue) $81,000.00 $162,000.00 
Estimated net revenue 
to City $243,000.00 $486,000.00 

At 14% 
TOT

Estimated gross revenue 
to City $378,000 $756,000 
Code Enforcement Costs
(25% of revenue) $94,500.00 $189,000.00 
Estimated net revenue 
to City $283,500.00 $567,000.00 

Based upon the Council’s direction there will be potential revenue generated by TOT for 
Short Term Rentals. Further analysis could be provided on October 30, 2018 based on
the Council's policy direction. The revenue is dependent on number of short term rentals 
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allowed, the TOT rate, the revenue to the property owner generated by the rental and 
the number of rental nights allowed. Additional fees that would generate funds to pay for 
permit review (including City-inspection if required) and on-going code enforcement 
could be one-time permit application fee and an annual licensing fee (annual program 
fee) set by City Council resolution. A business license would also be required. The 
revenues in Table 3 do not consider these additional funds.

STAFF RECOMMENDATIONS
Receive presentation and provide direction on how to address short term rentals, including 
the following:

1. Continue current prohibition on short term rentals
2. Continue current prohibition on short term rentals and contract with Host 

Compliance (or a similar short-term rental compliance monitoring and 
enforcement vendor) for additional code compliance resources (3 year minimum 
contract) 

3. Consider Short Term Rental Pilot Program, with Host Compliance (or a similar 
short-term rental compliance monitoring and enforcement vendor) for code 
compliance resources, with or without modifications. Modification could include:
a) Enhancing the program with Marin County’s regulations regarding 

notification and signage
b) Enhancing the program with additional features as recommended by the 

Legislative Committee

ATTACHMENTS

1. Task Force Recommendations for a Short Term Rental Pilot Program, February 
28, 2017

2. Map of general location of the complaints received regarding short term rentals 
from January 2017- present

3. List of STR code enforcement activity from 2013-present
4. Map of general location of the complaints received regarding short term rentals 

from January 2013- present
5. Map of Short Term Rentals (all listings) in Sausalito, in September 2018, from 

Host Compliance
6. Updated Powerpoint slides from Host Compliance
7. Marin County Ordinance No. 3695
8. Examples of cities with STR Permit Caps
9. Correspondence 

(a) Theodores (9/24/18)
(b) Theodores (10/4/18)
(c) Mark (9/24/18)
(d) Irwin (9/24/18)
(e) Irwin (7/22/18)
(f) Mark (7/22/18)
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