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Summary Recommendation
Discuss and debrief of the 2018 CityTour to Bozeman and Livingston, MT, and Jackson Hole, 
WY.

Executive Summary
One of the many important aspects of the CityTour is the debrief process on Sunday morning, 
where the group distills their key takeaways and lessons learned from each of the communities 
included on the tour. This year the debrief was facilitated and summarized by Kilo Zamora, 
Professor of Social Change at the University of Utah and Leadership Park City visiting facilitator 
(Attachment A). As the second phase of the debrief process, staff will present highlights of the 
CityTour during a work session and take additional City Council and public input. 

Background
For the past 30+ years, groups from Park City and Summit County have traveled the West
visiting communities experiencing rapid growth and/or tourism & recreation development. Our 
goal is to share information and learn from their successes and experiences. These tours are 
highly informative and in many cases eye opening. We have visited Aspen, Telluride, Crested 
Butte, Dillon, Durango, Grand Junction, Breckenridge, Flagstaff, Sedona, Vail, Jackson, 
Ketchum, Sun Valley, Boulder, Steamboat Springs, Moab, Taos, Santa Fe, Missoula, Boise, 
McCall, Livingston, Bozeman, Helena, Fort Collins, Estes Park, Central City, Lake Tahoe, Seattle, 
Vancouver, Whistler and Las Vegas. Each of these communities has graciously received our 
group. Open and honest discussions with our counterparts have been mutually beneficial and 
rewarding. In many instances things we learned have influenced how we do business in Park 
City and imbued us with a renewed sense of vision, energy and mission. We gained valuable 
perspectives and made many new friends along the way.

Participants on CityTour represent a cross section of public officials, often including the Mayor 
and City Council, County Council, members of boards and commissions (Planning Commission, 
Historic Preservation Board, Recreation Advisory Board, etc.) as well as key members of our city 
and county staffs, including the City and County Managers and various Department Heads. In 
addition, the Chamber/Bureau and business and corporate leaders, and other community 
groups, like the Board of Realtors, Historic Park City Alliance, and non-profit, environmental and 
citizen groups have joined us.  Our local Leadership Park City class and the media also 
accompany us. Our goal is to travel with as many viewpoints represented as space permits. Our 
groups typically number 65-70 participants.

We schedule meetings and activities in each community to foster discussion and networking. 
Our aim is to encourage two-way communication and consequently, we travel to both learn and 



share. Many times, we in Park City have particular expertise dealing with issues that a host 
community is experiencing and sharing our knowledge is seen as a valuable part of our visit. 
We also find that extended professional and citizen activist networks develop which prove 
worthwhile. Because Park City helped host the 2002 Olympic Winter Games, many communities 
are interested in how we planned and executed this signature worldwide event.

The majority of tour participants pay their own expenses, which is approximately $800+. We 
travel by bus, van and car and share rooms when possible to foster intra-group communication. 
We also treasure the opportunity to debrief and process what we learn and experience for 
reflection and implementation. 

Attachments
A CityTour 2018 debrief notes, Kilo Zamora, author


