
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: September 25, 2018

AGENDA TITLE: Marin Mobile Care’s Mobile Showers

LEAD DEPARTMENT: Sausalito Police Department

RECOMMENDED MOTION:

Receive Mobile Shower Program Report and Direct Staff to:
1. Work with the Marin Mobile Care Staff to enter into an agreement with Marin 

Mobile Care to develop and operate a 6 month Mobile Shower pilot program at 
Marinship Park twice per week for 6 months beginning in November.

2. Condition the approval to provide this service on weekdays only within the hours 
of 6 AM to Noon. 

3. Conduct outreach to the neighboring businesses, faith based organizations and 
potential customers to maximize the number of participants, while minimizing any 
negative impacts to the surrounding neighbors.

4. Return to the City Council in February, 2019 with a program status report.

SUMMARY

The Sausalito Police Department is prepared to address the Sausalito City Council with 
information regarding the following topics:

• Activity level at the Marin Mobile Care’s Mobile Shower sites 
• Police calls for services or other disturbances/criminal activity at the mobile 

shower locations in San Rafael and Novato.

BACKGROUND

On September 12, 2018, staff began gathering information regarding activity level and 
police calls for service at those locations where the mobile showers have been located 
in Novato, San Rafael and unincorporated Marin County.    In addition to contacting the 
Novato Police Department, San Rafael Police Department, and the Marin County
Sheriff’s Office, staff also contacted Marin Mobile Care and obtained information 
directly from them regarding the activity level at the mobile showers as well as any 



disruptive activity that had occurred at the showers.

DISCUSSION/ANALYSIS 

The Marin County Sheriff’s Office, San Rafael Police Department, and the Novato 
Police Department report that they have had no issues stemming from the mobile 
showers.

The San Rafael Police Department Captain indicated that, he had talked to numerous 
members of his organization (homeless out reach personnel, officers, dispatchers, etc.) 
and no one in his organization was aware of any calls for service or other problems 
associated with the mobile showers and there were no reports of people 
loitering/gathering around the area before or after the showers.  

The Novato Police Department Captain indicated that the mobile showers have not 
caused any issues requiring involvement by the Police Department. Staff also reached 
out to the Novato Police Sergeant who runs the Downtown Streets Team and received
the following information:

• How many calls for service has Novato Police Department had regarding the 
showers?

o Answer: We have had no calls regarding the showers specifically.

• Have the showers been a cause of problems or calls for service in the 
surrounding areas?

o Answer: Since the shower program started back in February, we have 
experienced no significant increase in calls involving disturbances, 
encampments, loitering, etc… at our State Access Rd site. We have 
always had a steady volume of these type calls, in most part due to a 
large homeless shelter called New Beginnings located adjacent to the 
shower location. We also have a rather large number of encampments 
just east of this area. Our other shower site, at the Marin Community 
Clinic campus, has not been a problem at all.

• If you know, have many transients/homeless/etc. been using the showers?
o Answer: The most recent numbers we received was an average of 50 or 

so clients a week. Karen Strolia, who is the DST Program Manager is 
super helpful. What’s cool is that the showers draw the people in to a 
single location where they can be solicited to receive other services such 
as housing, food, mental health and substance abuse services.

• Has the Novato Police Department needed to provide security or have a 
presence at the locations the showers are being used?



o Answer: We have never provided security or needed presence at either 
of our shower sites. DST has been quite effective in managing their 
clients.

Karen Strolia, the Program Manager for the Mobile Showers, provided the following
information about the program:

• San Rafael Morning Showers (6AM-9AM): Average 12 people taking showers 
during each event.

• San Rafael Evening Showers (6PM-9PM): Average 15 people taking showers 
during each event.

• Novato Showers (6AM-9AM): Average 15 people taking showers during each 
event.

• Novato averages approximate 137 showers each month. Approximately 25 
individuals served.

• San Rafael averages approximately 61 showers per month in the morning.
Approximately 35 individuals served.

• San Rafael averages approximately 31 showers per month in the evening.
Approximately 18 individuals served.

Karen Strolia indicated that they have had no issues with homeless or transients 
loitering (before or after) in the area where the showers are held. Karen Strolia also 
said that they have not had to call law enforcement for any incidents or problems at the 
showers and that her staff has been able to manage their clients effectively. She did 
describe three incidents which required staff involvement but that were resolved quickly 
and efficiently:

• A person showed up intoxicated to use the showers. He was told that he 
couldn’t use the showers while intoxicated and he apologized and left.

• A person was found attempting to use a hypodermic needle to ingest narcotics in 
the shower. They told him that the showers were not the appropriate place to do 
that and he couldn’t use the showers. The individual apologized and left.

• Two shower users got into a verbal dispute due to a prior conflict. The parties 
were separated and the mobile shower staff was able to assist both subjects.
There were no further issues.

Staff recommends Marinship Park, adjacent to the restroom, as the best location for the 
pilot mobile shower program in Sausalito.  This location was selected due to the
topography (flat), adequate space, and access from Richardson’s Bay. The Bay Model 
is another potential site, particularly the Bay Model parking lot adjacent to the pier.  
Permission from the Army Corp would of course be required to utilize this site. Staff 
explored other locations including: Schoonmaker, Dunphy Park and the Tourney Street 
boat ramp, but found various obstacles with each of these sites related to access, 
compatibility, operational requirements and safety.



ALTERNATIVES

Alternative locations discussed above.

FISCAL IMPACT

None.

STAFF RECOMMENDATIONS

1. Work with the Marin Mobile Care Staff to enter into an agreement with Marin 
Mobile Care to develop and operate a 6 month Mobile Shower pilot program at 
Marinship Park twice per week for 6 months beginning in November.

2. Condition the approval to provide this service on weekdays only within the hours 
of 6 AM to Noon. 

3. Conduct outreach to the neighboring businesses, faith based organizations and 
potential customers to maximize the number of participants, while minimizing any 
negative impacts to the surrounding neighbors.

4. Return to the City Council in February, 2019 with a program status report.

ATTACHMENTS

#1) Marin Mobile Care PowerPoint

PREPARED BY: William R. Fraass, Acting Chief of Police
SUBMITTED BY: Adam W. Politzer, City Manager


