
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: September 25, 2018

AGENDA TITLE: Adopt a Resolution Authorizing Purchase and 
Installation of Additional Fixed Automated License 
Plate Readers and Street Lights.

LEAD DEPARTMENT: Sausalito Police Department

RECOMMENDED MOTION: Adopt a Resolution Authorizing the City Manager to 
Issue Purchase Orders for the Purchase of Four (4) fixed Vigilant Solutions Automated 
License Plate Reader Camera Systems and Installation of Those Systems and Street 
Lights at Two (2) Locations

SUMMARY
In the 2018-2020 fiscal budget, the Sausalito Police Department requested funds to 
purchase fixed, Automated License Plate Reader (ALPR) cameras and necessary 
infrastructure at two additional locations within the City.  This budget item was approved 
when the City Council adopted the current budget for the City of Sausalito.  The 
purchasing/installation of these ALPRS would complete the ALPR camera project.  The 
opportunity to add streetlights to improve lighting levels on the streets at these two 
locations is efficient because it will utilize 53W Leotek LED fixtures the City already 
owns that were removed during the course of improvements to pedestrian lighting levels 
on unsignallized crosswalks on Bridgeway by the Department of Public Works.  

BACKGROUND
In the 2016-2018 fiscal budget, the Sausalito Police Department requested funds to 
purchase fixed, Automated License Plate Reader (ALPR) cameras for three locations 
within the City (4000 block of Bridgeway, Spencer/Spencer Frontage, and 
South/Alexander. This budget item was approved when the City Council adopted that
fiscal budget.  

The purpose for obtaining an ALPR camera system was three-fold: (1) A post crime 
investigative tool, (2) a real time alert system for vehicles associated with crimes, and 



(3) a crime deterrent.  The plan was to use the ALPR cameras at three locations in the 
City of Sausalito to determine if they were a benefit towards public safety.  If the City of 
Sausalito and Sausalito Police Department saw benefits from this initial 
purchase/installation of ALPR cameras, consideration would be given to purchasing 
additional fixed ALPR cameras and installing them so that other entrance/exit points to 
the City would be monitored.

Following the procedures specified for competitive identification and subsequent 
purchase of proprietary products as provided for under Sausalito Municipal Code 
Section 3.30.330, the City Engineer and Chief of Police recommended procurement of 
the equipment from Vigilant Solutions through its partner Lehr Auto (the sole 
manufacturer's authorized representative in California) with installation using the City's 
contract streetlight maintenance contractor (DC Electric).  On November 14, 2016, the 
City Council approved the Sausalito Police Department’s request as recommended for 
purchase and installation of a total of nine (9) ALPRs at the three (3) sites.  In April/May 
2017, the ALPR cameras were installed and tested in the 4000 block of Bridgeway, 
Spencer/Spencer Frontage, and South/Alexander.  On May 18, 2017, the ALPR camera 
system became operational.

Between May 18, 2017, and August 24, 2018, the ALPR cameras have led to:
 Eighteen (18) stolen vehicles being recovered
 Twenty-five (25) individuals being arrested for various crimes 
 Two missing persons located
 Several crime suspects being identified
 Vehicles/suspects being placed in the area of crimes

DISCUSSION/ANALYSIS 
The International Association of Chiefs of Police believes that ALPR technology is a 
significant tool in the arsenal of law enforcement and public safety.  This is proven by 
the fact that law enforcement agencies throughout the nation are increasingly adopting 
ALPR technology.  In addition to the Sausalito Police Department, within Marin County 
ALPR systems are currently being used by the Marin County Sheriff’s Office, Central 
Marin Police Authority, Novato Police Department, San Rafael Police Department, 
Tiburon Police Department, Belvedere Police Department, and the Mill Valley Police 
Department in order to deter and investigate crimes.  

The Sausalito Police Department has seen success with the current ALPR cameras in 
service and estimates continued success with additional ALPR cameras.  By installing 
cameras at Monte Mar/Spencer Frontage and Rodeo/Rodeo Fire Trail, all the main 
entrance/exit points for vehicle traffic in Sausalito will be monitored.

In order for the ALPR cameras to be installed, two additional wooden utility poles will be 
erected in the area on Monte Mar/Spencer Frontage and Rodeo/Rodeo Fire 
Trail/Cypress Ridge Open Space access road.  These utility poles will not only provide 
the infrastructure (pole and power) that the ALPR cameras need to function, but with the 



addition of the 53W Leotek LED streetlights recently removed from unsignallized 
pedestrian crosswalks on Bridgeway (when replaced with higher wattage lights) will also 
enhance the lighting in those areas thereby creating a safer roadway in those locations
without significant additional cost.

ALTERNATIVES
The Council could elect to seek additional information from Staff before authorizing the 
recommended purchase and installation at the two (2) additional sites.  In addition, the 
Council could elect to defer the project.  Both alternatives would lengthen the period of
time before the new site could enter service and have the potential to increase costs.

FISCAL IMPACT
The total fiscal impact of purchasing and installing the four (4) Vigilant Solutions fixed 
ALPR cameras with street lights at the two recommended locations is approximately 
$74,763.75.  The cost breaks down is as follows:

1. Purchasing of four (4) Vigilant Solutions fixed ALPR cameras, equipment, 
software, training, and system set up: $51,288.75 (approximate)

2. Installation of two (2) class 5 wooden utility poles with LED luminaires and ALPR 
cameras at Monte Mar/Spencer Frontage and Rodeo/Rodeo Fire Trail: $23,475 
(approximate)

Annual expenses (i.e. offsite storage, maintenance, licensing fees, cellular data transfer, 
dispatch costs, etc.) for operating the fixed ALPR cameras are estimated to remain at 
$12,000.

The electricity needed to operate the street lights and the ALPR cameras will be a 
negligible cost to the City.  Electric service is permitted under the LS2-A Streetlight 
unmetered service rate by PG&E and the total draw associated with each installation is 
expected to be less than 150W.  The City's cost for electricity for an LED fixture of 
between 50W and 55W is approximately $3.10 per month.

The City Council appropriated $100,000 for the funds to purchase and install the ALPR 
camera system/infrastructure in the 2018-2019 fiscal budget.

STAFF RECOMMENDATIONS
Staff recommends the Council approve a Resolution Authorizing the City Manager to 
Issue Purchase Orders for the Purchase of Four (4) fixed Vigilant Solutions Automated 
License Plate Reader Camera Systems and Installation of Those Systems and Street 
Lights at Two (2) Locations.



ATTACHMENTS
Attachment 1 -- Draft Resolution
Attachment 2 -- Vigilant Solutions (LEHR) Price Quote for Fixed ALPRS 
Attachment 3 -- DC Electric Group, Inc. Price Quote

PREPARED BY: William R. Fraass, Police Lieutenant
REVIEWED BY: John Rohrbacher , Chief of Police
REVIEWED BY: Brian Moura, Administrative Services Advisor (Contract)
REVIEWED BY: Jonathon Goldman, Director of Public Works
REVIEWED BY: Mary Anne Wagner, Esq., City Attorney
SUBMITTED BY: Adam W. Politzer, City Manager


