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Summary Recommendation
Authorize the City Manager to enter into a construction agreement in a form approved by the 
City Attorney’s Office with North Ridge Construction Inc., for the Main Street Sidewalk Phase 
5 2018 project in an amount not to exceed Three Hundred Seventeen Thousand Forty Eight
Dollars ($317,048.00).

Executive Summary
In 2012, staff in conjunction with the HPCA developed a ten to twelve year implementation 
plan to (re-)construct and improve all of the streetscape infrastructure (sidewalks, curb and 
gutters, streetlights, benches, signage, art…) as well as the public plazas.  To date the 
majority of the Main Street sidewalks south of Heber Avenue have been completed.  The 
sidewalk improvements scheduled for this year will further the Council goal of being a 
Thriving Mountain Town and maintaining a vibrant Main Street.  Council should review the bid 
analysis and approve the construction agreement and proceed with the reconstruction of the 
Main Street sidewalks on the West side of the street from the Treasure Mountain Inn to the 
little park on the uphill side of Grappa.

Acronyms
CIP Capital Improvement Program
HPCA Historic Park City Alliance
PCMC Park City Municipal Corporation
TMI Treasure Mountain Inn

The Problem
The Main Street Sidewalk Improvement project between TMI and Grappa was originally 
delayed in order to coordinate these improvements with the Main Street Plaza.  The project 
was also delayed in order to develop a plan to mitigate traffic impacts on upper Main Street 
and Hillside Avenue.  As part of that plan a bulb-out at Grappa was developed and has been 
integrated into the design and plans for the sidewalks.  The bulb-out in coordination with the
Main Street sidewalk improvements are one part of the traffic mitigation measures being 
pursued to alleviate the traffic on Hillside Avenue.  Extending the granite sidewalks to the end 
of the Main Street commercial zone will also help enhance the pedestrian experience to the 
businesses at the end of the district.  

Background
 The section of sidewalk between Grappa and the Treasure Mountain Inn was delayed 

in order to coordinate any improvements with the Main Street Plaza project.



 As the plaza project was halted in order to pursue the Treasure Mountain purchase, 
the sidewalk improvements on the West side could move forward on their own.  

 On April 6, 2018, the City executed a professional services contract with MGB+A to 
provide construction drawings for the Main Street Phase 5 2018 project in order for 
staff to bid the project for construction.

 The Hillside Avenue transportation study identified improvements (Bulb-out, directional 
sign, stop sign, and crosswalks) to be incorporated into the sidewalk improvements.

 The transportation study was presented to Council on June 7, 2018.
 MGB+A in coordination with Horrocks Engineering and staff incorporated the bulb-out 

and other proposed improvements into the sidewalk construction drawings.
 On July 31, 2018 staff ordered the granite curb and granite pavers with delivery 

anticipated for the week of September 24, 2018.

Alternatives for City Council to Consider
Staff recommends that City Council approve a contract with North Ridge Construction Inc., 
for the Main St Sidewalk Phase 5 2018 project. Council should consider these alternatives: 

1. Recommended Alternative: Enter into a construction agreement in a form approved by 
the City Attorney’s Office with North Ridge Construction Inc., for the Main Street Sidewalk 
Phase 5 2018 project in an amount not to exceed Three Hundred Seventeen Thousand 
Forty Eight Dollars ($317,048.00).

Pros 
a. The award of the contract will enable the project to move forward.
b. The bid is in line with the past costs of construction.  
c. The overall sidewalk improvements project will not be further delayed.  
d. The granite has already been ordered.
e. It is a slow time of year leading up to Thanksgiving.  

Cons 
a. There will be construction related impacts for the improvements to the Main Street 

businesses in the construction area for approximately 6 weeks.
b. There are likely some impacts to parking revenues due to the construction.

2. Reject all bids:  Council could choose to reject all bids and rebid the project if bids 
appear to be high.

Pros
a. There may be more competition rebidding the project in late winter or early spring.
b. The construction would not begin at such a late date with possible weather delays.   

Cons
a. Rebidding will delay the project and may not positively change the results.
b. In the current bidding environment costs could even rise by rebidding.



3. Null Alternative: The City Council could choose not to award the contract. 

Pros 
a. It could free up funding for other projects. 

Cons
a. The sidewalk would remain in its current state of disrepair.
b. The bulb-out and other improvements identified in the Hillside Avenue 

transportation study would not be completed as part of this project and would need 
to be redesigned and completed on their own.  

Analysis
A request for bids was advertised in the Park Record on August 11th and 15th 2018, in the 
Salt Lake Tribune August 11th and 12th, 2018, on the Utah Legals website and the PCMC 
website.  The submittal deadline was August 6, 2018.  There was a mandatory pre-bid 
meeting on August 21, 2018 where 4 prospective bidding firms attended.

There were 3 bidders on the project.  North Ridge Construction Inc., was the apparent low
bidder.  A breakdown of the sealed bids is outlined below.  Staff feels the low bid by North 
Ridge Construction Inc., is in line with current costs of construction.  Current construction 
costs are rising approximately 6% per year.  Having 3 bidders in the current bid and 
construction environment means the bids were competitive.

Bidder Base Bid

North Ridge Construction $317,048.00

Acme Construction $347,728.50
England Construction $395,985.50

The project is slated to start in September after the contract is executed, and bonds and 
insurance are in place.  The bid documents specified a Substantial Completion date of 
November 30, 2018 and a final completion date of December 15, 2018.    

Department Review
Legal, Sustainability, Budget, and City Manager.

Funding Source
There is sufficient funding in the 2019 Main Street Improvements CIP to complete the 
sidewalk improvements including the bulb-out and crosswalks at the Main Street and Swede 
Alley intersection, make needed repairs and re-paving at the Brew Pub lot and Miner’s Plaza, 
and for modest improvements to the Egyptian Walkway.


