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Summary Recommendation
Authorize the City Manager to enter into a construction agreement in a form approved 
by the City Attorney’s Office with MC Contractors LLC., for three trailheads and related 
improvements in an amount not to exceed Four Hundred Twelve Thousand One 
Hundred Fifty Three Dollars ($412,153).

Executive Summary
Staff requests City Council consider awarding a construction contract in the amount of 
Four Hundred Twelve Thousand One Hundred Fifty Three Dollars ($412,153) to MC 
Contractors LLC. for three trailheads and related improvements, including fencing, 
kiosks and vault toilets as part of the Bonanza Flat Open Space.

The Opportunity
As part of the Bonanza Flat Open Space planning process, City Council approved 
several recreational improvements, including trailheads and restrooms, in addition to, 
kiosks and trails, in attempts to provide sustainable public recreational opportunities, 
consistent with the established conservation values and carry capacity of the open 
space as established in the baseline documentation and resource inventory. Designated 
access, in the form of trailheads, allows staff to manage the capacity of users to a 
specific area of the property, while providing appropriate amenities in the form of 
restrooms, maps and sustainable trails.

Background
 Park City acquired the Bonanza Flat Open Space in June of 2017.
 Park City Municipal, in conjunction with Utah Open Lands, identified and met with 

local stakeholder groups and jurisdictional partners over the course on a year, 
with the purpose of identifying conservation values and management 
recommendations.

 Staff presented City Council with a proposed trailhead and trail plan on June 21, 
2018. The plan identified the Quarry, Quincy Shaft and Empire Trailheads, 
contemplated in this contract. The report also identified the relocation of the 
Bloods Lake Trail.

Alternatives for City Council to Consider
Staff recommends that City Council consider the following alternatives: 



1. Recommended Alternative: City Council approve a construction contract in the 
amount of Four Hundred Twelve Thousand One Hundred Fifty Three Dollars 
($412,153) to MC Contractors LLC.

Pros 
a. The award of the contract will enable the project to move forward consistent 

with council direction by constructing the trailheads in anticipation of the 2019 
season.

b. The contract amount is below the Engineer’s estimate of $429,200, which 
represents a possible cost savings for the City.

Cons 
a. None

2. Reject all bids:  Council could choose to reject all bids and rebid the project if bids 
appear to be high.

Pros
a. There may be more competition when rebidding the project which may lower 

the contract amount, although staff feels this is unlikely.

Cons
a. Rebidding will delay the project.
b. In the current bidding environment costs could even rise.  

3. Null Alternative: The City Council could choose not to award the contract to MC 
Contractors LLC.

Pros 
a. PCMC would not spend $412,153.

Cons
a. The project would be delayed and may cost more as construction costs rise.

Analysis
It is important to note, that the trailheads contemplated in this contract are proposed for 
summer season use only. The proposed trailheads are currently not accessible by 
private vehicles during winter months when seasonal closures are in place for 
Guardsman Pass road.

A request for bids was advertised in the Park Record on July 18th and 21st, 2018. 
Additionally, the advertisement was posted on the Utah Legals website and the PCMC 
website.  The submittal deadline was August 7, 2018. 

Three bids were received on August 7th and MC Contractors was identified as the 
lowest responsible bidder.



  

The project is slated to start the middle of September after the contract is executed, and 
bonds, insurance and applicable permits are in place.  The preliminary plan is to 
construct the Empire and Quarry trailheads first, as well as, place fencing along some of 
the property boundary, so as to designate the Bonanza Open Space from adjacent 
properties. The Quarry Trailhead has been designed to help relocate traffic from the ad 
hoc Guardsman Pass parking area and provide access to the relocated Bloods Lake 
trail.

Utah Open Lands received a grant in the amount of $150,000 from the Utah Outdoor 
Recreational Grant Program, from the Utah Governor’s Office of Economic 
Development. These funds are proposed to offset/match costs associated with the 
City’s funding.

Department Review
Legal, Sustainability, and City Manager.

Funding Source
The funding for the project will come from the Bonanza Flat Open Space Improvements 
Fund.  


