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Summary Recommendation 
Based upon City Council input, staff is recommending that Council discuss the 
Community Critical Priority of Social Equity to prepare for the Social Equity Listening 
Tour.  
 
Executive Summary 
With the new Community Critical Priority of Social Equity, City Council suggested a 
community listening tour. Knowing that this is a complex topic that requires community 
input and insight, Council is embarking on reaching out to a variety of different groups to 
help them better understand their concerns or ideas. This study session is to help 
Council to solidify their own thoughts on the framework of these discussions. 
 
The Challenge and the Opportunity 
Equity and inclusion in municipalities is imperative. When not promptly addressed, 
these issues can grow and become more difficult to resolve. Our community is 
experiencing a growing concern with regards to inequities, resources, and access. 
Across the world, women, people of various races and religions, people with different 
abilities, people living in poverty, youth, seniors, and members of the LGBTQ 
community face barriers when accessing health, employment, and housing. By applying 
an equity and inclusion lens that addresses social inequities like gender differences, 
income disparities, racism, ableism, homophobia, ageism, etc., municipalities can better 
respond to the aspirations of ALL people. Municipalities play a huge role in shaping and 
perpetuating the quality of life of their residents. Addressing social inequities to ensure 
the inclusion of all residents strengthens our town. Equity and inclusion create more 
sustainable cities where people from all walks of life have the right to, and can 
participate fully in social, economic, political, and cultural life. PCMC can be a leader in 
this work, by engaging in many promising practices or programs that make a difference. 
 

Listening Tour 

For the last several months Council has discussed and been educated on social equity 
topics through experts or community groups and advocates who are intrinsically 
involved with it. However, Council knowing they don’t have all the answers to this 
complex topic, are looking for more community input and advice. The term social equity 
acts as an umbrella for many of the issues are community members face, but knowing 
where to apply resources or which topics are the most urgent seems overwhelming. 



Thus, Council has given authorization to fund a Social Equity Community Convener in 
the hopes that non-profits, advocates, governments, businesses, etc. could come 
together and identify the most pressing and urgent social equity issues facing our 
community and start to put a strategic action plan in place.  
 
Council is also looking to gather feedback from a variety of community groups, 
especially those that aren’t already tied to social equity initiatives. It’s important that 
Council approach each group the same way as to as to foster consistency in the 
information-gathering process. However, the framework should be relatively simple as 
the main goal is to listen and absorb feedback from the community. Below is a 
suggested listening tour framework: 
 

1. Purpose of the meeting 

2. Define social equity 

3. Describe City’s role in the initiative 

4. Personal story: What examples have you experienced or witnessed in your life? 

5. Ask these questions: 

a. What does the term ‗social equity‘ mean to you? 
b. Some people don‘t think we have a problem with social equity, what do you 

think? 
c. What do you think the City‘s role should be in social equity? 
d. What are some concrete things that you would like to see happen in regards to 

social equity (1,5,10 years out)? 
e. What are your thoughts on creating a coalition of community partners? Who 

should those partners be? 
 

The attachment below fleshes out many of these ideas and acts as a reference for 
these meetings. 
 

Social Equity Goals and Strategic Objectives: 

We aspire to be an inclusive, diverse, and equitable community. We define diversity 
broadly, including but not limited to all races, ages, sexual orientations, gender 
identification, socio-economic backgrounds, and cultural beliefs. We strive to be a fair 
and balanced society where everyone can participate and has the opportunity to fulfill 
their potential because they have access to healthy, affordable food, transportation, 
quality education, and living wage jobs. We create unique ways to connect through 
community gatherings and a variety of communication channels. We strive to 
understand the needs of those who are underserved or the most vulnerable of our 
community. We recognize that it is our diversity that is the source of our strength and 
community foundation as we try to reflect that in all that we do.  Please see below to 
reference the guiding document from which staff is currently working. 
 
Below are the City’s goals and objectives with regards to this priority.  

Value statement: Recognize our diverse populations within our complete 

community and strive for equitable public administration of services, justice and 



social well-being for all. Value and appreciate our differences and embrace our 

common humanity and contributions as the source of our town’s strength. 

1. Affordability – Identify areas where the City can positively impact the cost 
of living 

a. Facilitate a range of affordable, quality housing opportunities that meet the life-
cycle needs of persons at all economic levels 

b. Support efforts for affordable, quality, and adequate childcare for all who need it 
c. Strive for accessibility to quality healthcare (vision, mental, dental) 
d. Continually assess fees and taxes for all socio-economic classes 

2. Connection – Engage and empower diverse experiences to foster an 
inclusive, multi-cultural and -generational community 

a. Establish comprehensive goals and performance measures that span all of the 
City’s departments that provide services to our diverse populations (internal) 

b. Provide gathering spaces that connect the services of the community 
c. Provide services that meet the diverse needs of these populations 

3. Enhance Communication – Determine the best channels of communication 
and use them to engage our community members. 

a. Reach audience where they are at, whether it be through digital and/or 
interpersonal communication 

b. Use diverse platforms and methods to deliver and receive messaging 
c. Enhance communication between service providers 

4. Issue Awareness - Identify and address the multi-cultural and generational 
groups’ concerns and interests 

a. Identify underserved and/or most vulnerable populations 
b. Partner with a full range of community groups and stakeholders 
c. Educate the entire community on issues that matter to underserved populations 

5. Reflect Community Diversity - Encourage participation and remove barriers 
in process of local government and community groups 

a. Invite all to contribute their voice in the process 
b. Focus on integration with varying populations 
c. Serve all demographics 

Department Review 
The following departments have reviewed this staff report: Legal and Executive. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment – Social Equity Reference Materials 
 
 

Social Equity 
Talking Points for Listening Tour Meetings 

 

a. Our Value Statement 

 ―Recognize our diverse populations within our complete community and strive for 
equitable public administration of services, justice, and social well-being for all. Value 
and appreciate our differences and embrace our common humanity and contributions 
as the source of our town‘s strength‖  Link: 
https://www.parkcity.org/home/showdocument?id=53806 

 
b. The Difference Between Equity and Equality 

 

 

The main difference between equity and equality is that equity looks at giving everyone 
what they need to achieve their goals while equality attempts to treat everyone the 
same. 

―[W]hile equality can be converted into a mathematical measure in which equal parts 
are identical in size or number, equity is a more flexible measure allowing for 
equivalency while not demanding exact sameness‖ (Guy & McCandless, 2012, p. S5) 

―The route to achieving equity will not be accomplished through treating everyone 
equally. It will be achieved by treating everyone justly according to their circumstances.‖ 
—Paula Dressel, Race Matters Institute1 

https://publichealthonline.gwu.edu/blog/equity-vs-equality/accessible/#fn1b


Examples of Equality Examples of Equity 

A city cuts the budget for 25 community 
centers by reducing the operational hours 
for all centers by the same amount at the 

same times. 

The city determines which times and how 
many hours communities actually need to 
use their community centers and reduces 

hours for centers that aren‘t used as 
frequently. 

A community meeting, where all members 
of the community are invited, about a local 

environmental health concern is held in 
English though English is not the primary 

language for 25% of the residents. 

The community leaders hire translators to 
attend the meeting or offer an additional 

meeting held in another language. 

All public schools in a community have 
computer labs with the same number of 
computers and hours of operation during 

school hours. 

Computer labs in lower income 
neighborhoods have more computers and 

printers, as well as longer hours of 
operation, as some students don‘t have 

access to computers or internet at home. 

 
*Examples 1-3 are pulled from a resource by Just Health Action, a 501(c)3 non-profit organization: 
http://justhealthaction.org/wp-content/uploads/2010/05/JHA-Lesson-Plan-3-How-are-equity-and-equality-
different-final.pdf 
Sources 
1 https://publichealthonline.gwu.edu/blog/equity-vs-equality/accessible/ 
2 http://viablefuturescenter.org/racemattersinstitute/2014/04/02/racial-equality-or-racial-equity-the-
difference-it-makes/ 

 
c. Definition of Social Equity 

The term social equity has different meanings for different segments of the population. 
See below for some common definitions. 

 ―Social equity is not an explicit constitutional value, but rather a term that implies 

a calculation of fairness, right, and justice‖ (Nalbandian [1989] in Guy & 

McCandless, 2012, p. 56) 

  ―[F]air and just treatment and the equal and equitable distribution of benefits to 

the society at large‖ (Riccucci, 2009, p. 374) 

 ―The ethical and equitable treatment of citizens by administrators is at the 

forefront of concerns in public agencies. Reinforced by changing public attitudes, 

the reinventing government movement and civil rights laws, the new public 

administration has triumphed after a quarter century. Now it is unthinkable (as 

well as illegal), for example, to deny someone welfare benefits because of their 

race or a job opportunity because of their sex. Social equity today does not have 

to be so much fought for by young radicals as administered by managers of all 

ages (Shafritz & Russell, 2005, p. 436 in Frederickson, 2005) 

https://publichealthonline.gwu.edu/blog/equity-vs-equality/accessible/
http://viablefuturescenter.org/racemattersinstitute/2014/04/02/racial-equality-or-racial-equity-the-difference-it-makes/
http://viablefuturescenter.org/racemattersinstitute/2014/04/02/racial-equality-or-racial-equity-the-difference-it-makes/


 Equity is just and fair inclusion into a society in which all, including all genders, 

generational, age, and ethnic groups, can participate, prosper, and reach their 

full potential.  Equity gives all people a just and fair shot in life, despite historic 

patterns of exclusion.  

 Equity is achieved when one's identity cannot predict the outcome.  - OEHR's 

working definition (office of equity and human rights -- Portland). 

Staff advises asking individuals for their own definition of social equity and learn from 
the conversation that takes place from there. By doing so, we will achieve??/what/? 
 
d. Brief history of Social Equity in Park City 

- City Council Staff Report from December 10, 2015: A Study Session on Latino 

Issues was held on December 10, 2015. This session came together because 

―[a] number of community groups have been meeting over the past six months to 

discuss how to better coordinate services and better address Latino issues in our 

community.‖ This particular study session focused on ―Park City residents who 

call themselves Latino AND whose wages are on the lower end of the scale, as 

compared to the median income in Park City.‖ 

- December 2017 - City Council Meeting: Council begins to discuss the possibility 

of turning the concept of social equity into a Community Critical Priority. 

- March 2018 - Council Strategic Planning Retreat: Council agrees to make social 

equity a Community Critical Priority. 

- July 2018 – Social Equity Community Convener RFP issued. 

 
 

e. Identity/Intersectionality 

- Definition of identity: ―The collective aspect of the set of characteristics by which 

a thing or person is definitively recognized or known‖ and/or ―The set of 

behavioral or personal characteristics by which an individual is recognizable as a 

member of a group‖ (Source: https://www.tolerance.org/professional-

development/social-justice-standards-unpacking-identity) 

- Definition of intersectionality: ―[t]he relationships among multiple dimensions and 

modalities of social relations and subject formations—as itself a central category 

of analysis.‖ (McCall, 2005, p.2) 

- Personal Identity Wheel: ―The Personal Identity wheel is a worksheet activity that 

encourages students to reflect on how they identify outside of social identifiers. 

The worksheet prompts students to list adjectives they would use to describe 

themselves, skills they have, favorite books, hobbies, etc. Unlike the social 

identity wheel, this worksheet doesn‘t emphasize perception or context. It is best 

used as an icebreaker activity or in conjunction with the Social Identity Wheel in 

order to encourage students to reflect on the relationships and dissonances 

https://www.tolerance.org/professional-development/social-justice-standards-unpacking-identity
https://www.tolerance.org/professional-development/social-justice-standards-unpacking-identity


between their personal and social identities. The wheels can be used as a 

prompt for small or large group discussion or reflective writing on identity by 

using the Spectrum Activity Questions on Identity.‖ 

 
Source: LSA Inclusive Teaching Initiative, University of Michigan (https://sites.lsa.umich.edu/inclusive-
teaching/2017/08/16/social-identity-wheel/) 

 
- Social Identity Wheel: ―The Social Identity Wheel worksheet is an activity that 

encourages students to identify and reflect on the various ways they identify 

socially, how those identities become visible or more keenly felt at different times, 

and how those identities impact the ways others perceive or treat them. The 

worksheet prompts students to fill in various social identities (such as race, 

gender, sex, ability disability, sexual orientation, etc.) and further categorize 

those identities based on which matter most in their self-perception and which 

matter most in others‘ perception of them. The Social Identity Wheel can be used 

in conjunction with the Personal Identity Wheel to encourage students to reflect 

on the relationships and dissonances between their personal and social 

identities.‖ 

https://sites.lsa.umich.edu/inclusive-teaching/2017/08/16/social-identity-wheel/
https://sites.lsa.umich.edu/inclusive-teaching/2017/08/16/social-identity-wheel/


 
Source: LSA Inclusive Teaching Initiative, University of Michigan (https://sites.lsa.umich.edu/inclusive-
teaching/2017/08/16/social-identity-wheel/) 

- See also: Kimberlee Crenshaw | The Urgency of Intersectionality | 

https://www.ted.com/talks/kimberle_crenshaw_the_urgency_of_intersectionality 

 
f. Current initiatives 

- City Council‘s four Community Critical Priorities are all aligned: Transportation, 

Energy, and Housing can all be interpreted as contributing towards social equity. 

- Staff is looking into offering a variety of trainings on social equity issues. These 

trainings include: Implicit Bias, Gender & Sexuality, Needs of People with 

Disabilities, etc. 

- A webpage for the Social Equity critical priority is in the works 

- Currently, a committee composed of City employees is in the process of 

selecting a proposal to carry through the Social Equity Community Convener 

role. The intent of the Convener is to establish a community delegation to tackle 

https://sites.lsa.umich.edu/inclusive-teaching/2017/08/16/social-identity-wheel/
https://sites.lsa.umich.edu/inclusive-teaching/2017/08/16/social-identity-wheel/
https://www.ted.com/talks/kimberle_crenshaw_the_urgency_of_intersectionality


social equity issues by creating a strategic plan, gap analysis, and needs 

assessment. 

 
 

g. Personal story 

What does social equity mean to you? What examples have you experienced or 

witnessed in your life? 

 
 
 

 


