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Summary Recommendation
Authorize the City Manager to enter into a construction agreement in a form approved 
by the City Attorney’s Office with DRD Paving LLC, for the Ice Arena Mezzanine 
Reconstruction project in an amount not to exceed Eighty Eight Thousand Seven 
Hundred Sixty Six Dollars ($88,766.00).

Executive Summary
Over the past few years, the raised mezzanine or concrete plaza on the East side of the 
Ice Arena has heaved and settled causing melting snow and rain to puddle in areas 
inside the building and adjacent to the locker rooms roof deck, and leak into the locker 
rooms.  Built in 2005, the 13 year old mezzanine is long past its warranty.  Over the past 
few years, staff has done patching and caulking but these fixes barely last through 
Winter and Spring and have not stopped the leaking within the arena.  Staff is 
recommending Council authorize the City Manager to enter into a construction 
agreement to reconstruct the mezzanine at the Ice Arena to bring the plaza back to its 
original level of service with goal of providing exceptional recreation and extending the 
useful life of critical City infrastructure.

Acronyms
CIP  Capital Improvement Program
LLC Limited Liability Company

The Problem
The Ice Arena is a valuable and well used asset to the community.  The leaks and 
heaved condition of the mezzanine require significant yearly maintenance to keep it 
useable for guests and events inside and out.  The Ice Arena maintains a Capital 
Improvement Program (CIP) fund with contributions from the Basin.  These funds are 
programmed for ongoing equipment replacement and any maintenance or replacement 
to the building structure to maintain operations.  The Quinn’s Ice/Fields CIP is the 
proper funding source for the replacement of the mezzanine.  The reconstruction is 
necessary to maintain and operate the mezzanine or plaza for daily and event use.

Background
 The mezzanine was built in 2005 on a raised area adjacent to the upper level 

(mezzanine) to the ice rink bleachers inside and the field bleachers to the 
outside.



 The area was built up with about 25 feet of fill to bring it to grade with the Ice 
Arena Mezzanine.  Much of the reason for the heaving and settling over 13 years 
is the significant depth of the fill.  The weather is also extremely tough on exterior 
concrete flatwork.  It is not unusual to have settling and heaving with concrete 
flatwork over this length of time in Park City.

 Over the past few years, staff has performed patching and caulking of the 
concrete plaza to keep the water from getting into the locker rooms under the 
plaza.  

 On May 7, the City executed a professional services contract with Gilson 
Engineering in an amount not to exceed One Thousand Nine Hundred Eight 
Dollars ($1,908) to survey and provide construction drawings for the mezzanine 
reconstruction in order for staff to bid the project for construction.

Alternatives for City Council to Consider
Staff recommends that City Council approve a contract with DRD Paving LLC, for the 
Ice Arena Mezzanine Reconstruction project. Council should consider the following 
alternatives: 

1. Recommended Alternative: Enter into a construction agreement in a form 
approved by the City Attorney’s Office with DRD Paving LLC, for the Ice Arena 
Mezzanine Reconstruction project in an amount not to exceed Eighty Eight 
Thousand Seven Hundred Sixty Six Dollars ($88,766.00).

Pros 
a. The award of the contract will enable the project to move forward.
b. The project will restore the mezzanine to the original level of service when the 

Ice Arena was built.
c. The project will reduce the yearly maintenance to keep the locker rooms and 

the plaza functional.  

Cons 
a. The cost to reconstruct the mezzanine may seem expensive.

2. Reject all bids:  Council could choose to reject all bids and rebid the project if bids 
appear to be high.

Pros
a. There may be more competition rebidding the project.

Cons
a. Rebidding will delay the project and may not positively change the results.
b. In the current bidding environment costs could even rise by rebidding.  
c. Delaying the project another winter will likely cause leaking and water 

damage.



3. Null Alternative: The City Council could choose not to award the contract to DRD 
Paving LLC. 

Pros 
a. It could free up funding for other projects. 

Cons
a. Staff would need to plan on spending additional funds to temporarily repair 

the mezzanine.
b. The mezzanine would continue to remain in the current condition which may 

cause additional leaking and water damage.  

Analysis
A request for bids was advertised in the Park Record on July 21st and 25th 2018, in the 
Salt Lake Tribune July 20th and 21st 2018, on the Utah Legals website and the PCMC 
website.  The submittal deadline was August 6, 2018.  There was a mandatory pre-bid 
meeting on August 1, 2018 where 5 prospective bidding firms attended.

There were 3 bidders on the project.  DRD Paving LLC was the low bidder.  A 
breakdown of the sealed bids is outlined below.  Staff feels the low bid by DRD Paving 
LLC is in line with current costs of construction.  The cost to replace the 3,600 square 
foot mezzanine and waterproof along the locker rooms is approximately $25 per square 
foot.  Access to the mezzanine is also difficult and adds to the cost of construction.  
Current construction costs are rising approximately 6% per year.  

Bidder Base Bid

DRD Paving LLC $88,766.00

Stapp Construction $125,950.00
NorthRidge Construction $135,000.00

The project is slated to start the beginning of September after the contract is executed,
and bonds and insurance are in place.  The bid documents specified a Substantial 
Completion date of November 15, 2018 and a final completion date of December 1, 
2018.    

Department Review
Legal, Sustainability, Ice, and City Manager.

Funding Source
There is currently approximately $137,000 in the Quinn’s Ice/Fields Phase 2 CIP 
account.


