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Executive Summary
On June 15, 2018, Park City publically advertised for written Proposals from qualified 
firms to provide pre-construction and construction services for the Park City Golf 
Maintenance Facility construction using the Early Contractor Involvement (ECI) delivery 
method.  The  intent of the RFP is to select a respondent that is capable of providing 
and managing all construction related facets of the project.

Two proposals were received, but only one proposal is considered responsive.  Alder 
Construction, Inc., (Alder) is the only responsive proposer and their proposed fee for 
pre-construction services is $10,000.00.  Council approval for a contract of this amount
is not required however, staff would like to inform Council that this contact is being 
presented to the City Manager for execution.  This initial contract for pre-construction 
services with Alder will progress to a construction agreement with Alder for the full 
construction amount (unless the City cannot agree to the terms of the Guaranteed 
Maximum Price (GMP) Proposal submitted by Alder as the final deliverable for the pre-
construction services phase). The tentative project schedule anticipates the construction 
contract will be brought to Council for approval in September 2018.

ECI Contract Delivery Method
The ECI contract delivery approach, also commonly referred to as construction 
manager-at-risk (CMAR) or construction manager/general contractor (CM/GC), has 
been selected to involve the contractor early in the design process. The ECI contract 
delivery approach meets and incorporates the City’s competitive bidding requirements 
for the construction work while addressing the complexities of the project. ECI is 
intended to address the City’s following goals:

 Form a partnership between the City, the ECI Contractor, and the AE Team 
through the entire design process, thereby increasing cooperation and 
coordination among the parties;

 Increase effectiveness and constructability of the design through the contractor’s 
input during a pre-construction phase. Enable scheduling and design decisions,
affecting both the types of materials specified and the means of construction, to 
be made with full consideration of the construction perspective;

 Integrate quality based selection performance requirements and not encourage 
favoritism in the awarding of public improvement contracts.



 Reduce post-design services and construction time by providing the Architectural 
and Engineering (AE) Team the opportunity to tailor the design to the ECI 
Contractor’s strengths and preferred means and methods.

 Provide the ability to procure early work packages and to select 
vendors/suppliers and schedules, thereby mitigating the risk of construction price 
volatility and accelerating the project schedule.

Contractor Selection
To select a firm whose experience, capabilities, and past performance best meets the 
needs of the project, firms were requested to provide the following information in their 
Proposal:

 Administrative Related Items
 Project Approach and Management Capabilities
 Project Organization
 Relevant Project Experience
 Current Project Commitments
 ECI Contract Delivery Method
 Pre-Construction Approach
 Self-Performance Work
 Subcontracting Plan
 Project Constructability Review
 Summary

Summary
Alder Construction Company has met all of the requirements of the RFP and has 
demonstrated success as an ECI contractor for past City projects.  Staff is confident in 
Alder’s ability to construct a successful project on time and within budget and as such 
will be proceeding to execute a pre-construction services contract for this phase of the 
project, with the intent to return to Council for approval of the final construction 
agreement in approximately one month.


