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Memo
To: Mayor and City Council 

CC: Jim Chandler, Assistant City Administrator; Director, Community and Economic Development
Katie Gerbes, Community Planner

From: Nayo Shell, Community Development Intern 

Date: July 30, 2018

Re: Speak Up HVL: 2017-2021 Community Sustainability Plan FY2018 Progress Report

Attachments: Speak Up HVL: The 2018 Progress Report

The purpose of this memorandum is to provide the Mayor and members of the City Council with 
the annual progress report for the Speak Up HVL: The 2017-2021 Community Sustainability Plan. 
The report highlights progress made towards achieving the goals and objectives set by the 2017-
2021 Community Sustainability and are broken down by Community, Connectivity, and 
Development. These progress reports serve to keep the community informed, identify city 
budget priorities, and guide staff work plans. 

Project Details 
Speak Up HVL: The 2017-2021 Community Sustainability Plan was adopted in May 2017 and 
encompasses a broad range of culture, social, economic and other priorities for the City. It is used 
by the City Council, City staff and residents to set goals and measure progress. The vision for this 
plan is to create a thriving city, grounded in sustainability and inclusiveness, that advances the 
lives of its residents through the building of community, connectivity of people and places, and 
responsible development. The plan is structured around three major themes, community, 
connectivity, and development, which emerged as priorities during public meetings, and from 
resident feedback. 

A total of 67 action steps were identified and given a priority and timeline of ongoing, near-term 
(12 months), mid-term (1-3 years), and long-term (3-5 years) to help the staff and Council focus 
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their efforts. The 2018 Progress Report provides a matrix with the status of each of the 67 action 
items but also highlights the status of 10 major projects and provides the community with 
additional details on their progress. 

Next Steps
The 2018 Progress Report marks the first annual review of the 2017-2021 Community 
Sustainability Plan. 


