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Summary Recommendation
Staff is recommending that Council discuss the Critical Priority of Social Equity in 
facilitated discussion with Kilo Zamora. This is the fifth session that Council has 
undergone with Mr. Zamora with regards to social equity. This session will focus on the 
concept of implicit bias.

Executive Summary
With the creation of Social Equity as a Community Critical Priority staff has refocused
efforts in this area and more fully realize the community’s vision that City Council has 
reflected on their discussions of the topic. Kilo Zamora is a Social Change Facilitator 
and University of Utah instructor.  His experience as an advisor to three Salt Lake City 
Mayors, as Chair of the Salt Lake City Human Rights Commission and as the former 
Executive Director of Inclusion Center for Community and Justice, makes Kilo uniquely 
qualified to facilitate this Work Session.

The Challenge and the Opportunity
Equity and inclusion in municipalities is imperative. When not promptly addressed, 
these issues can grow and become more difficult to resolve. Our community is 
experiencing a growing concern with regards to inequities, resources, and access. 
Across the world, women, people of various races and religions, people with different 
abilities, people living in poverty, youth, seniors, and members of the LGBTQ 
community face barriers when accessing health, employment, and housing. By applying 
an equity and inclusion lens that addresses social inequities like gender differences, 
income disparities, racism, ableism, homophobia, ageism, etc., municipalities can better 
respond to the aspirations of ALL people. Municipalities play a huge role in shaping and 
perpetuating the quality of life of their residents. Addressing social inequities to ensure 
the inclusion of all residents strengthens our town. Equity and inclusion create more 
sustainable cities where people from all walks of life have the right to, and can 
participate fully in social, economic, political, and cultural life. PCMC can be a leader in 
this work, by engaging in many promising practices or programs that make a difference.

Social Equity Goals and Strategic Objectives:
We aspire to be an inclusive, diverse, and equitable community. We define diversity 
broadly, including but not limited to all races, ages, sexual orientations, gender 
identification, socio-economic backgrounds, and cultural beliefs. We strive to be a fair 
and balanced society where everyone can participate and has the opportunity to fulfill 



their potential because they have access to healthy, affordable food, transportation, 
quality education, and living wage jobs. We create unique ways to connect through 
community gatherings and a variety of communication channels. We strive to 
understand the needs of those who are underserved or the most vulnerable of our 
community. We recognize that it is our diversity that is the source of our strength and 
community foundation as we try to reflect that in all that we do.  Please see below to 
reference the guiding document from which staff is currently working.

Below are the City’s goals and objectives with regards to this priority. 

Value statement: Recognize our diverse populations within our complete 
community and strive for equitable public administration of services, justice and 
social well-being for all. Value and appreciate our differences and embrace our 
common humanity and contributions as the source of our town’s strength.

1. Affordability – Identify areas where the City can positively impact the cost 
of living

a. Facilitate a range of affordable, quality housing opportunities that meet the life-
cycle needs of persons at all economic levels

b. Support efforts for affordable, quality, and adequate childcare for all who need it
c. Strive for accessibility to quality healthcare (vision, mental, dental)
d. Continually assess fees and taxes for all socio-economic classes

2. Connection – Engage and empower diverse experiences to foster an 
inclusive, multi-cultural and -generational community

a. Establish comprehensive goals and performance measures that span all of the 
City’s departments that provide services to our diverse populations (internal)

b. Provide gathering spaces that connect the services of the community
c. Provide services that meet the diverse needs of these populations

3. Enhance Communication – Determine the best channels of communication 
and use them to engage our community members.

a. Reach audience where they are at, whether it be through digital and/or 
interpersonal communication

b. Use diverse platforms and methods to deliver and receive messaging
c. Enhance communication between service providers

4. Issue Awareness - Identify and address the multi-cultural and generational 
groups’ concerns and interests

a. Identify underserved and/or most vulnerable populations
b. Partner with a full range of community groups and stakeholders
c. Educate the entire community on issues that matter to underserved populations

5. Reflect Community Diversity - Encourage participation and remove barriers 
in process of local government and community groups

a. Invite all to contribute their voice in the process
b. Focus on integration with varying populations
c. Serve all demographics
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The following departments have reviewed this staff report: Legal and Executive.


