
City Council Agenda
July 23, 2018

Date: July 20, 2018

To: Mayor and City Council

From: Brad Kilger, City Manager
Anne Cardwell, Assistant City Manager

Subject: Public Hearing on an Ordinance Imposing a General Tax; Adopt a 
Resolution to Approve the Ordinance and Place a Measure on the 
November 6, 2018 Ballot to Adopt Same; Adopt a Resolution 
Approving a Community Identified Spending Priorities Plan; and 
Adopt a Resolution Amending the FY 2018-2019 Budget

Recommendation
1) Conduct a public hearing on an ordinance imposing a general tax for maintenance of 

essential city services;
2) Adopt a resolution approving said ordinance and placing a measure to adopt such tax 

on the ballot at the November 6, 2018, election;
3) Adopt a resolution approving a Community Identified Spending Priorities Plan; and
4) Adopt a resolution authorizing the City Manager to amend the FY 2018-19 Budget 

with a budget transfer from Unassigned Fund Balance in the amount of $65,000 for 
costs associated with the measure. 

Summary
The City of Martinez has been fiscally prudent in spending and has made responsible
expenditure adjustments in response to significant reductions in revenues from prior State 
takeaways (in excess of $24 million) and other economic factors.  Such adjustments have 
included reducing the City’s workforce, reducing or maintaining staff salary and benefits, 
with many positions falling in the lower third of compensation levels as compared with
neighboring cities in Contra Costa County, as well as implementing numerous other cost-
savings measures.  

While such efforts have produced much-needed savings over the years, the City is now
facing significant financial difficulty in maintaining effective 911 emergency response 
times, retaining and recruiting experienced police officers, protecting and maintaining 
open space and parks, and providing youth, senior and other essential City services to 
the community. A reliable locally-controlled source of funding is needed to maintain core 
safety and quality of life services the community expects and deserves.



As part of the City's effort to ensure fiscal solvency, the Council directed staff to pursue 
placement of a sales tax measure on the November ballot. Specifically, a local, voter-
approved half-cent sales tax, increasing the Martinez sales tax rate from 8.75% to 9.25%. 
The proposed general purpose local funding measure would maintain essential City 
services relied on by our community, including:

• 911 police emergency response times
• Violent crime prevention and property-related investigations
• Safety in our schools
• Youth, senior, and recreation programs
• Open space and parks
• Storm drains to prevent pollution
• Effective recruitment/retention of experienced police officers
• Responsiveness to issues related to homeless
• Other essential City services 

The decision about whether to enact such a funding measure would be considered by 
Martinez voters at the general election held on Tuesday, November 6, 2018. If a majority 
of voters (50% plus 1) support the measure, it would go into effect on April 1, 2019. 

Background
As the Council is aware based on recent reviews of the City’s fiscal forecast, a reliable, 
locally-controlled source of funding is needed to maintain core safety and quality of life 
services the community expects and deserves. At both the April 4 meeting and the June 
20 mid-cycle budget review, the Council expressed that the City must identify a fiscally 
viable plan for sustaining critical resource needs, such as maintaining essential City 
services like public safety, youth and senior services, aging storm drains, parks and open 
space, and addressing homelessness. To that end, the Council gave staff direction to 
begin exploring strategies to secure a locally-controlled revenue source including 
conducting a community survey on priorities, and return with that information in advance 
of the deadline to add a measure to the November ballot.  

The City then contracted with the highly-respected firm of FM3 Research to ask our 
community about their priorities and gauge interest, if any, in a local funding option.  As 
part of that survey, respondents were also asked about their interest in a locally approved, 
half-cent sales tax. The results of the survey concluded that up to 60% of respondents 
would likely support a simple majority requirement measure. Martinez residents’ 
willingness to support a local sales tax is consistent with state wide trends. Last month 
during the June primary election, seven jurisdictions sought general sales tax measures 
and five of those passed.  

After receiving the results of the community survey at the June 27 special council meeting, 
the Council directed staff to proceed with placing a general half-cent sales tax measure 
on the November ballot.  Included with this staff report is the required ordinance imposing 
a general tax for maintenance of essential city services, as well as a resolution to place 



the measure for such a tax on the ballot.  Staff has finalized the ballot measure wording, 
which is in conformance with Elections Code Section 9051: 

Measure ____: “CITY OF MARTINEZ QUALITY OF LIFE / ESSENTIAL SERVICES 
MEASURE”
To maintain 911 police emergency response 
times; violent crime prevention/property 
investigations; school safety; youth, 
recreation, senior programs; storm 
drains/pollution prevention; retain/recruit 
experienced police officers; protect and 
maintain open space/parks; address 
homelessness; other essential City services; 
shall an ordinance be adopted establishing a 
local, half-cent sales tax for 15 years, providing 
$3,200,000 annually, with citizens’ oversight, 
annual audits, all funds spent only in Martinez?

YES

NO

Included for the Council’s approval is a resolution with a Sales Tax Ballot Measure 
Spending Priorities Plan that outlines preliminary spending priorities.  Additionally, staff is 
recommending Council authorize a budget transfer from unassigned fund balance for 
various costs related to the sales tax measure, including preparation and distribution of 
materials for the ballot, County election costs, State costs for completing a preparatory 
cost agreement, and contract City Attorney assistance.

Fiscal Impact
The proposed, locally-enacted sales tax measure of one-half cent is projected to generate 
approximately $3.2 million in revenue to solely support local needs. The estimated 
$65,000 that will be needed for costs related to the sales tax measure is to be transferred 
from the General Fund’s unassigned fund balance.

Attachments:
 Resolution and Ordinance – General Tax
 Resolution with Community Identified Spending Priorities Plan
 Resolution Amending Budget


