
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: June 26, 2018

AGENDA TITLE: Approve MLK Field and Authorize Staff to Prepare Bid
Documents and Invite Bids for Construction

LEAD DEPARTIVIENT: DPW-Engineering/CIP

RECOMIVIENDED MOTION: The City Council of the City OfSausalito Move to
Direct that Detailed Plans, Specifications and Estimate are Prepared for the MLK
Field and Drainage Project and that when Complete that Staff Invite Bids for Said
Project.

SUIVIMARY
With Resolution No. 5558 of December 1, 2015 the Sausalito Financing Authority and
the City Council of the City of Sausalito jointly approved the form and authorized the
execution of certain lease financing documents in connection with the implementation,
offering and sale of certificates of participation relating thereto to finance capital
improvements to (among other things) the City's Martin Luther King Jr. ("MLK")
Campus1. With funds having been appropriated for construction during the course of
the City Council's adoption of the budget for Fiscal Year 2017-20182, the Schematic
Master Plan for Renovations to the MLK Tennis Courts, Basketball Courts and Fields
was presented and approved by the City Council on January 23,20183.

In January 2018, the City hired Parisi CSW Design Group ("Consultant") to prepare
plans, specifications and estimate for improvements to the MLK Tennis Courts and
surrounding area. The Consultant's initial authorization was in the amount of $24,999.
In February staff returned to the City Council to amend the Consultant's
professional/consulting service agreement for preparation of bid documents for the MLK
Tennis Court Rehabilitation and Field Grading and Drainage Improvement Projects4 for a
total authorization of $105,449.

' City Council Meeting December 1,2015 Agenda Item FA1
2 City Council Meeting June 20, 2017 Agenda Item 6D
3 City Council Meeting January 23, 2018 Agenda Item 6C
4 City Council Meeting February 27, 2018 Agenda Item 4A



During the course of the January 23, 2018 staff was directed by the City Council to seek
additional community input on the proposed projects and return to the City Council for
approval.

At the March 21 meeting of the Parks and Recreation Commission meeting staff gave a
progress update on the MLK Filed design and basketball court design and announced
that there would be a public forum to further discuss the plans for the Basketball Court
and Field to be held at the Gym on April 9, 2018. Meeting information was published in
the Currents and a direct mail invitation was sent to over 450 addresses in the vicinity of
MLK Park.

Those who attended the meeting all approved of the Plan with only minor questions as
to design and timeline.

On May 9, 2018 staff met with representatives of the Lycee Frangais de San Francisco
and on May 21, 2018 met with representatives of the New Village School to review the
plans. Neither school had any objections. Their only concern was how the construction
would affect their use of the facilities.

At this time, the Consultant has prepared the schematic plan for the MLK Field and
Drainage Project ("Project") showing re-grading of the field to maximize turf area and
improve drainage, new walking paths around the perimeter of the field (approximately
one-third mile circumferential distance) with connections to Ebbtide to the north, Coloma
to the southeast and southwest, and the restroom and parking lot to the west. The ball
field will be reinstated at its current location and there will be room for a soccer field
completely outside the limits of the ball field with approximate dimensions of280-feet
long by 140-feet wide. An outdoor fitness area, approximately 40-feet by 40-feet is
shown along the easterly side of the field and adjacent to the proposed path.

At this time, staff is requesting approval of the schematic design from the City Council
so that the Consultant may proceed with preparation of plans and specifications of
sufficient detail to invite bids for construction of the Project.

DISCUSSION/ANALYSIS
Should the City Council authorize staff to proceed with the Project and bids are in the
range of the engineer's estimate, additional improvements will be planned for the MLK
Campus which includes improving the surface and reconfiguring the existing basketball
courts to include Pickleball5, and, construction of improvements to the MLK Tennis Courts

5 Pickleball is a game that combines elements of tennis, badminton and ping pong played on a hard surfaced court.
Check https://www.usapa.ore/what-is-pickleball/ for more information.



and associated, and necessary, accessibility work (accessible parking, path of travel and
ramp).

Bids for the MLK Tennis Court Improvement Project were received in April of this year but
were too high to award without further development of the Project. The priority project at
MLK is the field and drainage work as it benefits the most users. The average of the base
bids received for the MLK Tennis Court Improvement Project was approximately
$420,000, with the low bid being $347,347. Staff had wanted to construct this during the
summer of 2018 and so had gone out to bid in March. However because of the relatively
high bids for the Tennis Court: Improvement Project and not knowing the approximate
costs of the Field and Drainage Project it was determined that the best course of action
was to allow the Tennis Court Improvement Project bids to expire and further develop the
Field and Drainage Project. Which is what has occurred.

ALTERNATIVES
As alternatives to directing staff to move forward to invite bids for the MLK Filed and
Drainage Project, the City Council may direct staff to:

® Stop project entirely
® Seek further public input prior to inviting bids,
• Direct staff to alter proposed schematic design
• Other

FISCAL IMPACT
Certificates of Participation for the MLK property and balance transfers total
approximately $1.3 million which is available for the improvements at MLK. The
engineer's opinion of probable construction cost based on the current schematic design
is approximately $800,000 including a 20% contingency allowance. The estimate will
be refined and the contingency reduced with further detailed design.

STAFF RECOMMENDATIONS
Staff recommends that the City Council of the City of Sausalito move to direct that
detailed plans, specifications and estimate are prepared for the MLK Field and Drainage
Project and that when complete that staff invite bids for said project.

ATTACHMENTS

Attachment 1 - Athletic Field Layout, Preliminary
Attachment 2 - Pickleball Courts, Preliminary
Attachment 3 - Tennis Court Improvements
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Andrew Davidson, PE
Senior Civil Engineer
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Jonathan C. Goldman, PE QSD CFM
Public Works Director, City Engineer
and ADA Coordinator
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Administrative Services Director
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Adam W. Politzer
City Manager
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Project Manager

REVIEWED BY:

^Mke Langford
Director of Parks and Recreation


