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Memo

To: Mayor and City Council

CC: Tracey Nicholson, City Administrator 

From: Jim Chandler, Assistant City Administrator

Date: May 15, 2018

Re: Circulator Feasibility Study Solicitation 

Summary
This memorandum is for the purpose of updating the City Council on the City’s efforts to secure 
funding for a circulator feasibility study and recommend approval for proceeding with work.

 The City submitted a TLC grant application in April 2018 and was recently advised 
that the application was not recommended for funding;

 The City’s on-going Transportation Study, being performed by Toole Design Group,
does not include the evaluation of circulator service;  

 The City solicited a proposal from Toole Design Group to perform the circulator 
study as an amendment to the current Transportation Study.  Toole’s proposal 
includes $29,634 to perform the system analysis and $11,224 in ‘Optional Tasks’ 
which include public outreach and presentations;

 In an effort to reduce project costs, City Staff will manage the ‘Public Engagement’ 
task proposed at $5,471;

 Staff is recommending approval of the additional work order as an amendment to 
the Transportation Study contract with Toole Design at a cost not to exceed 
$41,000.  

Details
At the direction of the City Council, the City of Hyattsville’s FY2018 Budget includes $30,000 to 
fund a study to evaluate the feasibility of operating a local circulator program.  The project 
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scope was discussed by the City Council on both January 18, 2017, February 1, 2017 and most 
recently in December 2017.

In March 2018, Staff briefed the City Council on its efforts to secure a technical assistance grant 
through the Washington Metropolitan Council of Governments (MWCOG) Transportation 
Land-Use Connections (TLC) program.  The City submitted a TLC grant application in April 2018 
and was recently advised that the application was not recommended for funding.  The City is 
scheduled to be debriefed on its application in late May 2018, at which point we will be advised 
as to the rationale for the application not moving forward for approval.

As previously briefed, the City’s on-going Transportation Study does not include the evaluation 
of circulator service.  Staff have discussed the feasibility study with the City’s project 
consultant, Toole Design and in response Toole Design has prepared a cost proposal to enable 
the City to amend the Transportation Study contract to include the Circulator Feasibility Study.  
The City solicited a proposal from Toole Design Group to perform the circulator study as an 
amendment to the current Transportation Study at a cost of $29,634 to perform the system 
analysis and $11,224 in ‘Optional Tasks’ which include public outreach and presentations.

Based on similar efforts managed by City staff and current anticipated work scheduled for Fall 
– Winter 2018, we are comfortable assuming the Public Engagement, which Toole proposed 
to perform at $5,471, work necessary to complete the project.

Based upon previous discussions with City Council regarding this subject matter, Staff is 
requesting approval of the following Scope of Service and delivered work product 
assumptions:

 Projected service of ‘full’ service hours;
 Projected start-up capital, operational and long-term replacement costs;
 Cost-benefit analysis of City operated vs. private contracted service;
 Projected ridership projections and level of service based upon defined 

‘headway/wait-time’;
 System route options providing service to all three (3) commercial corridors;
 Sample funding model concepts for long-term operating and capital replacement 

costs.
 Local engagement efforts to include meeting with City Council, three (3) public 

presentations and one (1) community meeting.

The City budgeted for $28,000 in ‘bikeshare’ in the FY2018 operating budget, however we 
were informed several months ago that Prince George’s County DPW&T would be 
implementing the program without a municipal contribution, therefore funding for the project
is available through the use of existing FY2018 funding within the Department of Community 
& Economic Development.
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Recommendation
Staff is recommending the that the City Council accept the proposal submitted by Toole Design 
Group and authorize an additional work order to the Transportation Study Project with Toole 
Design for a cost not to exceed $41,000.  


