
 

May 4, 2018 

 
Timothy E. Gross 
Director of Public Works and City Engineer 
City of Newport, Oregon 
169 SW Coast Highway 
Newport, OR 97365 
 

RE: Qualification Statement for Grant Consultant of Record 

Dear Tim:  

Please accept the enclosed statement of qualifications from Dig Deep Research in re-
sponse to the Request for Qualifications for specialized consulting services. The team at 
Dig Deep would be pleased to continue helping the City advance its grantseeking efforts 
to fund current and upcoming capital improvement projects, such as the Big Creek Dam 
Replacement Project.  

In response to your request for qualifications, we have assembled a proposed scope and 
strategy. Our qualified team of professionals is ready and available to continue this work 
for Newport without interruption, allowing the City to capitalize on the momentum es-
tablished over the past six years.  

As a national research firm that specializes in government grantseeking for capital and 
infrastructure projects, Dig Deep is uniquely qualified to provide these services on behalf 
of Newport residents.  

Together, we can continue to build upon years of collaborative fundraising that has 
yielded $17 million in external funding for capital projects that benefit the City of New-
port, its citizens, local industries, businesses, and visitors.  

 
Respectfully,  

 

 
Tia Cavender, CEO  



 

CITY OF NEWPORT  
STATEMENT OF QUALIFICATIONS FOR 
GRANT CONSULTANT OF RECORD  

May 4, 2018 
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EXECUTIVE SUMMARY 

The City of Newport (City) is seeking a Grant Consultant of Record to provide assistance 

researching, identifying, and pursuing various funding opportunities to aid in the fund-

ing of capital projects.  

Having successfully partnered with the City in its fundraising efforts since 2012, Dig Deep 

Research, LLC (formerly Chase Park Grants), is uniquely qualified to provide these ser-

vices to the City. In fewer than six years, Dig Deep has helped the City raise nearly $17 

million dollars, including $14 million in low-interest loans, $2.9 million in grant funds, 

in addition to saving the City $3.7 million+ in interest savings. As of December 2017, Dig 

Deep has helped the City submit 16 grant applications with an overall success rate of 73% 

of applications submitted, and helped secure three low-interest loans from the state. 

Since 2014, the City has enjoyed an average annual return on investment of approximate-

ly $6 for every $1 invested in Dig Deep services. 

In addition to bottom-line results, Dig Deep has trained City staff on basic grant pursuit 

strategies, strategic planning tactics, and grant administration. Additionally, Dig Deep has 

helped coordinate and host multiple funder cultivation events including the Coastal Wa-

terways Summit in 2015 and tours of the Big Creek Dams for Oregon State Senators, leg-

islative officials, and the Oregon Water Resources Commission. Dig Deep has also played 

a pivotal role in helping establish and cultivate relationships with 34 representatives from 

21 funding agencies and 68 community partners. 

Dig Deep’s staff of strategic funding experts brings an institutional knowledge of the City 

and its priority capital projects that cannot be matched. In addition, Dig Deep has 

worked closely with the City’s Engineer of Record since the beginning of the contract in 

2012. By continuing its relationship with Dig Deep, the City will be able to continue ad-

vancing its current funding strategies without interruption, taking its fundraising success 

to new levels at a time when it’s most needed.  

Based upon historical achievements, and the potential for future success, the Dig Deep 

team is confident it can continue to positively impact the City’s capital funding pursuits 

in FY 2019 and beyond.  
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PROJECT APPROACH AND UNDERSTANDING 

The Newport Public Works Department oversees the City’s storm water and wastewater 

operations and facilities, transportation systems, and parks and recreation construction 

projects. Like many municipalities, several elements of the City’s water utility systems are 

reaching the end of their useful life. As evidenced by increases in utility, water, and sewer 

rates, and the adoption of a capital improvement surcharge, the City is committed to in-

vesting in the critical infrastructure that serves its residents, businesses, and visitors. Nev-

ertheless, there remains a need for funding from external sources including grants, low-

interest government loans, and bonds to help generate funding for prioritized utility sys-

tem upgrades.  

The City is seeking professional strategic grants planning services in FY 2019 to advance 

its ongoing fundraising efforts for planned and existing public works projects, including 

but not limited to Big Creek Dam Replacement Project, the Nye Creek Water Quality 

Improvement Project, and additional improvement projects emanating from the storm 

water, wastewater, and other City master plans.  

As part of its transition from Chase Park Grants, Dig Deep Research has improved its ap-

proach to providing strategic grants planning services. The new Dig Deep model will 

benefit the City by utilizing a results-oriented methodology, which will enable flexibility 

in achieving established goals, meeting new objectives in a dynamic environment, and 

reducing administrative overhead costs. This approach also allows Dig Deep to focus sole-

ly on meeting the City’s needs as they evolve, rather than meeting contractual obligations 

based on anticipated need.  The following description of how Dig Deep will continue to 

advance the City’s grant-seeking objectives reflects this new model.  

The top-tiered, strategic grants-planning services previously provided to the City as part of 

its retainer contract (Tasks 1 and 2) are now rolled into one, comprehensive membership 

package. The strategies included in the Premium Membership are specifically designed 

to help the City achieve its primary goal: to decrease the amount of annual tax revenues re-

quired to advance the City’s most critical capital and infrastructure projects. To achieve this end, 

Dig Deep will continue to provide the following services:  
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 Elevate the City’s exposure to new and existing funding agencies 

 Garner community and stakeholder support for the City’s highest priority projects 
through increased awareness 

 Help reposition City projects to maximize their competitiveness for funding 

 Identify other, highly-fundable City projects as a means to free up revenues for re-
allocation to priority projects 

 Establish an overall funding strategy and pursuit schedule to allow for planning 
12-16 months in advance 

 Identify and implement creative funding solutions for projects lacking grant op-
tions 

 Continue to maintain a robust database of grants specific to the City’s fundable 
projects 

 Ensure the City’s competitiveness for funding pursuits through comprehensive re-
search and analysis 

 Increase capacity of City staff to maintain grant activities to decrease reliance on 
consultants 

 

Over the course of the existing relationship between Dig Deep and the City of Newport, 

Dig Deep has helped establish a strong foundation necessary to achieve these outcomes, 

as demonstrated in Attachment A: Newport Outcomes Infographic and Attachment B: Newport 

Case Study.  

After working closely with the City as its Grant Consultant of Record, Dig Deep has found 

that weekly update meetings are more effective than monthly to keep progress moving 

forward on all projects. In addition to these weekly meetings, Dig Deep will also continue 

to attend project-planning meetings with the City, its engineering consultants, and pro-

ject partners when appropriate.  

To help educate City staff about the grants industry for capital and infrastructure pro-

jects, Dig Deep’s new online Resource Library will be available to all City staff. This one-

of-a-kind online resource provides a wealth of information about capital grant-seeking 

and will help build staff capacity to maintain an effective strategic planning approach to 

its capital program.  
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The activities undertaken by Dig Deep as part of the City’s Premium Membership will re-

sult in flexible, long-term funding plans for its largest and highest-priority infrastructure 
projects, identification of the most promising funding mechanisms and opportunities, 

and recommendations to make projects more appealing to funding agencies – ultimately 
putting the City in the best position possible to be successful in its funding pursuits.   

PROJECT-SPECIFIC SERVICES 

Dig Deep will work with the City to help implement previously identified pursuit strate-

gies for specific projects. Already, Dig Deep has assisted the City in obtaining project 

funding from various external revenue streams including grants and low-interest loans. 

As a result, the City has secured $2.9 million in grant funding and saved $3.7 million in 

loan interest payments. Currently, Dig Deep is implementing a new government relations 

strategy to access legislative funding for the Big Creek Dam Replacement Project.  

The scope of project-specific services will be determined on a case-by-case basis, depend-

ing on the priority projects and level of assistance needed. Each task’s scope of work will 

be established in separate work orders with the City.   
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PROJECT ORGANIZATION AND TEAM QUALIFICATIONS 

Dig Deep is a national research firm that specializes in funding capital and infrastructure 

projects. Our strategists have helped clients find and secure multiple millions of dollars 

by providing research and technical assistance services specific to government grant-

seekers. Dig Deep is a woman-owned business and one of the only grants-industry com-

panies that focuses on fundraising for capital and infrastructure projects.  

Dig Deep’s primary mission is to help its clients attain their funding objectives. Dig 

Deep’s core competencies, from which the City will continue to benefit, include strategic 

planning, technical assistance, research and analysis of funding opportunities, assist with 

project planning to improve the competitiveness of municipal projects, leveraging oppor-

tunities to minimize out-of-pocket project expenses, identifying and planning unique 

funding approaches, establishing long-term creative funding strategies, establishing and 

helping maintain relationships with crucial stakeholders and partners, promoting pro-

jects with community and funders, and more.  

Over the years working with the City of Newport, Dig Deep has assembled a talented 

group of subconsultants, recognized as leaders in their industries, to assist with meeting 

the evolving needs of the City’s funding pursuits. These subconsultants include market-

ing professionals, graphic designers, videographers, and civil engineers – all of whom 

have been active participants and have provided services for the City of Newport.  

Dig Deep will continue to be responsible for day-to-day management and direction of 

funding pursuits and will assume full responsibility for all sub-consultant work.  

CONSULTANT TEAM QUALIFICATIONS 

The Dig Deep team is an experienced and savvy team of grant professionals and expert 

funding strategists, boasting more than 50 combined years of experience in the munici-

pal and grant industries. The Dig Deep strategist team is an experienced and savvy group 

of grant professionals with expertise in capital funding, strategic planning, and water in-

frastructure projects.  
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Tia A. Cavender, MA, Principal Strategist and CEO 

As the lead strategist for Dig Deep Research, Tia counsels local government agencies, de-

velopers, and engineers about how to secure external funding. A frequent presenter at 

professional conferences, Tia is known as a national expert on capital grants and gov-

ernment grant-seeking. Tia has been the project and account manager for the City for six 

years, during which time she has become intimately informed about the City’s existing 

and upcoming projects and knowledgeable of the City’s operations. Tia has developed 

strong relationships with the City’s stakeholders, administrative staff, and technical con-

sultants. She has earned two Master’s degrees from the University of Colorado in Indus-

trial / Organizational Psychology and Clinical Psychology. 

Tia will direct the consultant team, provide subject matter expertise, and be the main point of contact 

for City staff, technical advisors, and engineering consultants. Tia will collaborate with City person-

nel and its consultants to create unique funding strategies. Ultimately, she will develop the strategic 

funding plan and lead its implementation.  

Rachel Hood, Strategist and Subject Matter Expert 

Rachel has 15 years of experience managing teams and building public-private partner-
ships. Rachel has helped secure millions in federal, state, and private funding to imple-

ment cutting-edge climate solutions at the local level. At Dig Deep, Rachel serves as a sub-
ject matter expert on community planning, environmental education, renewable energy, 

and issues related to the energy-water nexus. In 2016, Rachel became a permanent mem-

ber of the Dig Deep team, focusing on City of Newport projects. She has been instrumen-
tal in developing and advancing the City’s government relations plan to help secure legis-

lative funding for the Big Creek Dams. Rachel was recently nominated to Michigan’s 

Democratic Party to run for a house representative seat and has a decade of policy expe-
rience navigating issues at the local, state, and federal levels.  

Rachel will lend her expertise in the area of water treatment and infrastructure projects 
for those particular aspects of the City’s Capital Improvement Plan. She will participate in 
funding pursuits and continue to lead the implementation of the City’s government rela-
tions and community outreach plan for the Big Creek Dams remediation project. 
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Renee Morris, Strategist and CMO 

A specialty-marketing partner, Renee has more than 20 years of experience in a variety of 

industries including advertising, consulting, non-profits, and corporate and entrepre-

neurial organizations. She is a creative and strategic thought-partner to leadership teams 

to transform visions into reality using extensive marketing and project management ex-

pertise, innovative problem-solving skills, and a laser-focus on customer service and suc-

cess. Renee has an MBA from Vanderbilt University. 

Renee will serve as a project manager and advisor on public outreach, education and communica-

tions strategies. She will combine her branding and marketing knowledge with her superior project 

management skills to create innovative, resourceful, and effective outreach materials that are on-time, 

on-budget, and on-strategy. As project manager, Renee will liaise with City staff, project partners, 

and the Dig Deep design team to develop engaging and informative materials to support public out-

reach efforts and help advance the City’s project and funding objectives. 

Jennifer L. Waltz, Senior Strategist and COO 

Jen has more than 10 years of experience managing research and analysis projects. She 

has extensive experience managing evaluation projects, securing research funding, and 

conducting usability testing protocols. Jen excels in mixed-methods analysis and evalua-

tion, and presenting results into clear written format that all readers can understand. Jen 

has been working on City of Newport projects since 2013 and played an integral role in 

many successful funding pursuits, including a $1.5M award to retrofit the City’s fire sta-

tion to be seismically stable. Jen is a board member on the Blue Mountain Water District. 

She has a BA in Communications from Metropolitan State University in Denver.  

Jen will be the team’s communications hub and will support all aspects of the day-to-day functioning 

of the project. She will supervise research activities, conduct quality assurance tasks, and manage 

administrative activities and contract implementation.  
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PROJECT TIMELINE 

Dig Deep has already completed the legwork necessary to prepare – and implement – a 

thoughtful, well-researched strategic funding plan for the City of Newport. Dig Deep staff 

are not only subject matter experts on capital grants and municipal water projects, but 
have become a subject matter experts on the City of Newport. During the current con-

tract, Dig Deep has accomplished the following research and planning tasks:  

 Evaluated dozens of public works projects to determine each one’s likelihood of 
funding and advised the City where its resources will be most successful 

 Identified the capital projects and funding prospects that hold the greatest likeli-
hood of funding success 

 Worked with the City and its engineers to improve the fundability of projects 

 Conducted in-depth research on hundreds of funding programs, resulting in a 
customized database of prioritized funding programs relevant to the City’s 
planned capital projects 

 Developed and helped implement strategic funding plans for 10 capital projects 

 Helped establish and cultivate relationships with funding agencies and public, pri-
vate, and nonprofit partners 

 

Dig Deep will continue to implement these tasks so that the City is consistently and pro-

actively aware of new and emerging funding opportunities, always has a current strategic 

plan for funding, and is well-prepared to implement funding pursuits.  

The anticipated timeline will coincide annually with the City’s fiscal year schedule. For 

the current year, the projected timeline will span for twelve (12) months starting on 

7/1/18 and ending on 6/30/19, unless otherwise requested by the City. 
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PROJECT COORDINATION AND MONITORING 

The following section describes the process for ensuring effective communication be-

tween the Dig Deep consultant team and the City and for monitoring progress to ensure 

compliance with approved timeline, budget, staffing, and deliverables.  

The Dig Deep consultant team will continue to communicate and monitor progress with 

the City using the same process established and implemented in recent years. Specifically, 

the Public Works Director and Principal Strategist will hold regularly-scheduled phone 

meetings to discuss progress toward funding goals, pursuit-related details, timing consid-

erations, tactics to advance funding strategies, status regarding planned deliverables, and 

coordination of funder cultivation events and/or public outreach activities. The frequen-

cy and length of meetings will continue to be determined based upon the City’s needs, 

availability, and planned pursuit activities.  

In addition to the phone and email communication, the Principal Strategist and Public 

Works Director (or designated staff member) will meet in person, as determined by 

scheduled funder cultivation meetings. For example, when funder cultivation meetings 

require the presence of the Principal Strategist to facilitate and host in-person events, 

such as the recent tour with Senator Arnie Roblan and the Regional Solutions Coordina-

tor from the Governor’s Office.    
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FEE SCHEDULE 

Dig Deep’s membership model focuses on achieving long-term outcomes rather than the 

time taken to conduct specific tasks to meet organizational needs at one single moment 

in time. The tasks that Dig Deep will perform on behalf of the City to meet its long-term 

funding goals are dependent upon numerous factors including the City’s needs and pri-

orities, identification of new projects, availability of external funding, stability of govern-

ment funding programs, and more. As such, the proposed costs are not based on per-

forming nebulous tasks and the estimated time it may take to complete those tasks, but 

instead are determined by a fair market value for delivering concrete, long-term results. 

At the end of each membership period, Dig Deep will establish a new set of goals, target-

ed benchmarks, and anticipated outcomes for the upcoming year. At that time, the cost 

of services will be re-estimated.  
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SIMILAR PROJECT EXPERIENCE 

City of Newport, OR | Strategic Planning & Technical Assistance 

TIMOTHY E. GROSS, PUBLIC WORKS DIRECTOR AND CITY ENGINEER 
169 SW COAST HIGHWAY, NEWPORT OR 97365 | 541-574-3369 

Since 2011, Dig Deep has served as the City’s on-call grants consultant to raise capital 

funds for public works capital improvement projects.                                                                     

Outcome: 1) Helped the City raise $2.9M in grants and $14M in low-interest financing for       var-

ious water infrastructure, water supply, and wastewater projects, representing $3.7 million in inter-

est savings. 2) Since 2014, the City of Newport’s public works department has yielded an average 

annual 6:1 return on investment.  

Bluff Lake Nature Center, Denver, CO | Strategic Planning  

JEFF LAMONTAGNE, EXECUTIVE DIRECTOR 
4755 PARIS STREET, DENVER, CO 80239 | 303-455-7109 

Dig Deep helped identify and obtain funding for the design and construction of the Bluff 

Lake Dam Restoration project.                                                                                                                        

Outcome: 1) Helped secure $1.2M in government grants. 2) Helped establish a new tax credit incen-

tive program for local donors, which helped donors save thousands of dollars. 3) Identified $2M in 

new funding sources. 4) Secured funding for a storm water pollution project ($200,000).  

Pitkin County, CO | Strategic Planning and Technical Assistance 

PHYLLIS MATTICE, ASSISTANT COUNTY MANAGER 
530 E. MAIN STREET, ASPEN, CO 81611 | 970-920-5208 

Dig Deep worked with the County Manager’s Office to evaluate funding potential and 

identify funding for planned capital improvements in Aspen, Basalt and Snowmass, CO.  

Outcome: 1) Helped secure a $150,000 grant from the US Bureau of Reclamation. 2) Identified 

$1.3M in funding for priority projects. 3) Delivered a 100% return on investment within eight 

months of receiving services.   
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City of Yuma, AZ | Strategic Planning 

JAY SIMONTON, UTILITIES DIRECTOR 
155 W. 14TH

 STREET, YUMA, AZ 853645 | 928-373-4501 

From 2012 to 2015, Dig Deep helped the City’s planning and public works departments    

identify funding options for capital improvement projects, including the design of a new 

sports complex, brownfield redevelopment projects, and an emergency water storage fa-

cility.           

Outcome: Identified more than $3.5M in funding options for the City. 

Share Good Foods | Strategic Planning 

KIM SCHIED, OWNER 
871 ENGLEWOOD PARKWAY, ENGLEWOOD, CO 80110 | 303-900-2710 

In 2017, Dig Deep helped evaluate the funding potential for workforce development 

programs and capital improvements.            

Outcome: Identified federal, state, and local tax credits totaling $25,000 per year and $250,000 in 

grant prospects for its workforce development program.  
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TAX ID NUMBERS 

Federal Tax Identification Number (Employer ID Number): 27-286919 

State (Colorado) Identification Number: 20101312039 

DUNS Number: 034589918 

RECYCLED PRODUCTS STATEMENT 

This Request for Qualifications was printed on 100% post-consumer recycled paper with 

a third-party FCS© CO14722 eco-label validating the use of 100% recycled fiber and a 

Green-e logo indicating that 100% of the electricity used to manufacture this paper is off-

set with wind energy. 

LOCAL/STATE/FEDERAL REQUIREMENTS 

Dig Deep Research, LLC will comply with all federal, state, and local laws, regulations, 

executive orders and ordinances applicable to the work under this contract, including, 

without limitation, the provisions of ORS 279 A, B & C. In addition, we agree to comply 

with: (i) Title VI of the Civil Rights Act of 1964; (ii) Section V of the Rehabilitation Act of 

1973; (iii) the Americans with Disabilities Act of 1991 and ORS 659.425; (iv) all regula-

tions and administrative rules established pursuant to the foregoing laws; and, (v) all oth-

er applicable requirements of federal and state civil rights and rehabilitation statutes, 

rules, and regulations. We understand we will be subject to the appropriate Worker’s 

Compensation Law and shall comply with local ordinances, which requires the provision 

of Worker’s Compensation coverage for all employees working under any contract result-

ing from this RFQ.  

Dig Deep Research is a woman-owned small business. Its services, employment opportu-

nities and volunteer positions are open to all persons without regard to race, religion, 

color, national origin, gender, age, marital status, disability, or political affiliation.  
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The following statistics reflect the City of Newport’s return on investment 

since receiving grants consulting services with Dig Deep (2012 to 2018).
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We dig deep so you don’t have to. GoDigDeep.com 720.785.4155 info@GoDigDeep.com

CITY of NEWPORT
A crystal-clear vision for funding today and tomorrow

When Tim Gross began his tenure as Director of Public Works 
and City Engineer for Newport, OR, it didn’t take long to 

realize that the needs on Newport’s capital improvement plan far 
outnumbered the digits in the city’s budget. Government grants 
seemed a likely source for capital improvement funds. But how to 
go about grant-seeking, and do it successfully? That’s where the city 
needed help. So, Gross partnered with Tia Cavender of Dig Deep, 
a leading cultivator of creative solutions for municipalities in the 
hunt for capital improvement funding. 

Step one for Newport and the Dig Deep team of researchers 
was to develop a long-term, comprehensive strategy for all capital 
improvement projects. That’s a critical piece of advice Gross follows. 
“Don’t think about where you are today, but rather, where you 
need to be three, five or even 10 years down the road.” With  
Dig Deep’s insights, Gross learned exactly which Newport projects 
were most “fundable,” and which funding programs were worth 
pursuing. Next, they successfully secured grants and low-interest 
loans to pay for the planned capital improvements.

Over a five-year period, the City of Newport secured approx-
imately $14 million in low-interest government loans, and $3 
million in grants from federal, state and private sources. With  
Dig Deep’s expert approach to capital grant-seeking, Newport  
now has a sustainable funding plan in place for replacing and 
repairing the city’s aging infrastructure.

“Pairing fundable projects with public—and private—capital 
funding allows the City to stretch its investments,” explains Gross. 
“In some instances, we don’t have any out-of-pocket funds because 
we’re able to use one grant to provide the match for the next. 
That’s part of the strategic planning process, understanding how 
all those pieces fit together.”

Newport Fire Station

PROBLEM  Research around the Cascade Subduction Zone  

revealed a 40% likelihood of a seismic event in the next 50 

years, which Newport’s main fire station could not withstand.

SOLUTION  The team identified and secured a $1.5 million 

grant to fund 100% of the costs to seismically retrofit the  

building and bring it up to current seismic standards.

Bay Moore Road

PROBLEM  The City needed to repair and update its road and 

storm drainage system near a bayside road, but lacked the 

funds to pay for the upgrades. 

SOLUTION  By tapping into a special public financing package 

to replace the bayside storm drainage system, the strategist 

team creatively rolled six projects into one $9 million loan pack-

age, secured 1% APR financing for the entire group of projects, 

and helped save the City $2.2 million in interest payments.

Big Creek Dams

PROBLEM  The City recently discovered that the Upper and 

Lower Big Creek Dams, which provide the sole source of water 

for the city, are seismically deficient. In the event of a mild or 

moderate seismic event (i.e., 3 or higher on the Richter scale), 

the soil under the dam will liquefy and the two dams will fail, 

leaving up to 60,000 visitors and residents without water for 

three to six months. The cost of a new dam is expected to be 

$40–$50 million over the next five to 10 years.

SOLUTION  The team created a long-term strategic funding 

plan to secure funding for the Dam planning, design, and  

construction; resulting in (to date) $500,000 in government  

planning grants and $800,000 in 1% APR financing for fish  

passage planning, design and environmental permitting. 

Capital Improvement Project Highlights

6:1 ROI $2.9M 42$3.7M $14M$6 for every $1 invested 
from 2014–2017

Secured grants totaling

partnerships created with 
influential stakeholders

Saved Secured

in low-interest financingin loan interest

https://godigdeep.com/
mailto:info@GoDigDeep.com



