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Each year, a significant amount of time and preparation is invested into the opening day 
of the Park City Golf Course. Last year, we planned to open on April 19, 2022 but a 
blanket of snow kept us closed for 3 additional days. Despite the delay, the 2022 
season was tremendously successful, and revenue was consistent with previous 
seasons. Rate increases in green fees continued to impact gross revenues positively 
despite increased inflationary costs of retail merchandise, parking and staffing 
challenges, and pink snow mold on some of our greens, we had arguably our best year 
ever!  
 
Tee Times 
We program tee time intervals at 9 minutes apart to balance the opportunity for people 
to play, revenues, and pace. Tee times can be made 8 days in advance online and 7 
days in advance over the phone. If golfers didn’t make their tee times 8 days in 
advance, the only tee times available are later in the afternoon.  
 
Larger groups and pre-book reservations were minimized recently to help maintain 
availability for locals to take advantage of the daily fee golf. This comes at a cost as 
Lodging/Pre-book groups pay a premium and predictable fee of $90.00 per player 
versus a Non-Resident at $76.00 or Resident at $40.00 (this fee can be lower due to 
walk-on and whether they walk or ride).   
 
Fees 
Park City Golf Club is one of the premier public golf courses in the state of Utah. While 
trying to maintain an affordable amenity for Park City residents, 2023 fee increases are 
being contemplated to remain competitive with surrounding golf courses yet cover our 
costs and continue the prioritization of residents. Increased costs for retail merchandise, 
golf cars, mowers, fertilizers, wages, and pricing similar to other golf courses are some 
of the factors that went into our increase analysis below. 
 
Current Green Fees Compared to 2023 Recommended Green Fees (inc. cart) 
• Resident 18 Hole - $56 - increase to $60 
• Utah Resident 18 Hole - $66 to $75  
• Non-Resident 18 Hole - $76 to $85 
• Lodging/Pre-book 18 Hole - $90 to $100 
  
Golf Rounds 



Golf rounds played were similar to the previous year. Last year, however, we had 
several more severe weather days prohibiting play, and we lost the final three weeks of 
the season due to snow and cold temperatures. Overall rounds are still 10-12% higher 
than a typical year before the record-breaking 2020 COVID year.  
• 2019 golf season - 28,384 eighteen-hole rounds.   
• 2020 golf season - 40,409 eighteen-hole rounds.   
• 2021 golf season - 33,861 eighteen-hole rounds. 
• 2022 golf season - 33,620 eighteen-hole rounds.  
 
As a result, we are proactively working to reduce specific types of rounds to continue to 
prioritize tee times for local Park City residents. 
 
Golf Cars 
In August of 2021, we received our new golf car fleet. Since then, the cost of a new fleet 
has increased by 20%. Given that cars only last four to five years due to our utilization 
and rounds played, we believe an increase by $1.00 for 9 holes and $2.00 for 18 holes 
is sufficient to begin building our replacement balance. In addition, the increase puts our 
pricing in line with other courses in the Salt Lake area.   
• In 2019, we had 21,947 golf car rentals for $255,000 in revenues.  
• In 2020, we had 27,992 golf car rentals for $328,000 in revenues. 
• In 2021, we had 25,970 golf car rentals for $336,000 in revenues. 
• In 2022, we had 26,592 golf car rentals for $332,844 in revenues. 
 
Retail Merchandise 
The golf course is still experiencing strong demand for merchandise. The cost of goods 
sold is increasing across the board for a variety of reasons. To maintain retail pricing 
similar to the past, we have absorbed some of these cost increases into our retail 
pricing, which has decreased profit margins slightly. We believe this remains 
manageable but will increase prices slightly this year to ensure the sales offset all our 
costs and yet our merchandise is still affordable and appropriate. 
• 2019 Retail Sales - $194,106 
• 2020 Retail Sales - $202,688 
• 2021 Retail Sales - $265,085 
• 2022 Retail Sales - $279,736   
 
Food and Beverage 
Originally the beverage cart was leased to a vendor for approximately $2,400 per 
season. Due to complaints about not being on the course regularly and feeling that 
PCMC can provide a higher level of service, we brought F&B in-house in 2014. No 
prepared foods are sold on the golf cart, just packaged goods like nuts and candy as 
well as Water, Powerade, Coke, and Beer. Sales continue strong growth over time. 
• 2019 Gross Sales - $53,155 
• 2020 Gross Sales - $36,409 
• 2021 Gross Sales - $67,683 
• 2022 Gross Sales - $71,799 



• Total Gross Sales since 2014 - $536,311  
 
Staffing 
The golf course has always been proud to have extremely high seasonal staff retention 
and strong relationships with our patrons. Unfortunately, the staff turnover rate in 2022 
was higher than in years past. For Golf Maintenance and the Golf Shop, recruitment 
took longer than in past seasons to fill vacant positions. Golf Maintenance lost 6 
employees to either moving away, retiring or accepting full-time jobs in other fields. The 
Golf Shop lost 2 starter positions and 2-morning golf car procurement positions and 
battled maintaining range attendants between vacations and students returning to 
school.  
 
Despite these difficulties, the Golf Shop was able to hire 2 new starters who are a great 
fit and will hopefully return for years to come. Wages for maintenance personnel have 
been adjusted to make the job more attractive to potential suitors and competitive with 
other courses.  
 
Revenues 
A cooler May, a few snowstorms, and then some untimely rain hitting mid-day versus in 
the evening during the summer months limited some revenues. Small rate increases in 
2022 contributed to offsetting the minor decrease in rounds. Yearly golf Revenue: 
• 2017 - $1,621,361 
• 2018 - $1,705,400 
• 2019 - $1,583,147 
• 2020 - $1,972,049 
• 2021 - $2,145,681 
• 2022 - $2,191,690  
 
Parking 
Last year we allocated considerable time and energy to manage the overflow parking 
area, reduce our impacts on the surrounding neighborhood, and balance the sometimes 
competing interests of hotel, restaurant, employee, neighborhood, and golf course 
patrons. Our clubhouse and front desk are not designed to observe the overflow parking 
area easily. As a result, on a few occasions, overflow parking was inconsistent with our 
approved temporary parking plan. On balance, however, we undertook great efforts to 
meet the terms and conditions of our 2022 temporary parking plan approved by City 
Council, and think we made major gains compared to the previous year. 
 
Given the extremely sensitive environment regarding overflow parking overall, we are 
not requesting the use of the overflow parking area this season. Without use of the 
overflow parking area, we anticipate an initial barrage of customer service complaints, 
mostly from regulars grown accustomed to utilizing the area. Our proposed green fee 
increases were contemplated with this change in operations in mind, and that some 
may seek alternatives if/when parking is not easily found. 
 



Finally, irrespective of the parking challenges, we plan to continue an aggressive 
program of incentives to help reduce the prevalence of single-occupancy use and 
promote transit and carpooling. 
 
Challenges for this upcoming season 
• Additional evaluation of spreading out tee times to preserve the quality playing 

environment and experience without losing too much revenue; 
• Customer service complaints due to fee increases aimed to support Park City 

resident play over Utah-Resident, Non-Resident, and Tournament/Lodging rounds; 
• Replacing Rental Club Inventory and maintenance costs; 
• Evaluating irrigation infrastructure/timing of major system overhaul; 
• Continued labor recruitment and retention challenges; and 
• Parking Management and parking space availability. 
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