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City Council approved $120,000 to support mental health services during the FY23 
Budget process, which began July 1, 2022. A $60,000 financial contribution, or half of 
the amount authorized, was issued to Communities That Care (CTC) through the Park 
City Community Foundation, using the same budget approval process as FY21 and 
FY22. Park City and Summit County contributed to CTC in 21 and 22 to help them 
obtain a Federal matching grant for local services.  
 
The remaining $60,000 budgeted in FY23 was made available for Mental Health Special 
Service Contracts (SSCs) and is planned for Council consideration on March 23, 2023, 
at a Regular Council meeting.  
 
For additional background, on April 28, 2022, Council discussed the overall state of 
Mental Health Funding, past practices, and how to support CTC’s matching grant for 
one additional year. Although Council directed $120,000 toward mental health overall 
for FY23, a one-year CTC funding plan for $60,000 was discussed as a way to support 
both the Mental Health SSCs and also enable CTC to continue to meet its Federal 
matching grant requirement.  
 
As directed, we went back and reviewed Council discussions regarding mental health 
funding. The minutes and audio recording from April 28, 2022, particularly, were 
instructive. The discussion reflects Council Members preferring ‘continuity of care’ and 
not wanting ‘gaps in service’. It also reflects a desire for a ‘competitive process’ aligned 
with the SSC approach. Based upon the discussions, we interpreted the requests for 
‘continuity of care’ and ‘no gaps in service’ during Council’s comments as Council 
support to accomplish both tasks; fund a one-year allocation to match CTC’s grant so 
funding was not lost, yet also conduct a complimentary SSC process. The CTC check 
was issued in July 2023. 
 
I regret any confusion created by the bifurcated funding approach and the lack of 
opportunity for those seeking additional opportunities to provide direction and 
discussion prior to the CTC check issuance. I take responsibility and will try to obtain 
more specific Council direction when it appears the City Council is divided on a 
particular issue. 
 

https://www.parkcity.org/home/showdocument?id=73239&isPublished=False&t=638121427349166645
https://parkcity.granicus.com/MinutesViewer.php?view_id=1&clip_id=2597&doc_id=ea147e01-e8c7-11ec-9ad4-0050569183fa
https://parkcity.granicus.com/player/clip/2597?view_id=1&redirect=true&h=a6dbba08975d84746bcdcee62bd941d5


Recently, CTC’s Executive Director resigned, and the Community Foundation is working 
on reviewing CTC’s work and contemplating how to move forward. We will coordinate 
with the Mayor and plan to share information as soon as possible.  
 
For FY24, standing Council direction is to restore $120,000 and fund all mental health 
services through competitive SSCs. The goal remains a standardized process whereby 
all mental health entities must compete for available SCC funding. Accordingly, the City 
Manager’s DRAFT Recommended Budget currently includes a $120,000 allocation.   
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