
MOTION: February 28, 2023 
Regular Meeting 

SECOND: Res. No. 23- 

RE: AUTHORIZE SUBMISSION OF GRANT APPLICATIONS FOR THE NATIONAL 
CAPITAL REGION’S TRANSPORTATION PLANNING BOARD’S FISCAL YEAR 2024 
REGIONAL ROADWAY SAFETY PROGRAM – VARIOUS MAGISTERIAL DISTRICTS 

ACTION: 

WHEREAS, the National Capital Region’s Transportation Planning Board’s (TPB) 
Regional Roadway Safety Program provides up to $80,000 in technical assistance for planning or 
design engineering projects that address roadway safety issues; and 

WHEREAS, the funds are available to member jurisdictions who submit 
applications and are selected through a competitive process; and 

WHEREAS, the Prince William County Department of Transportation 
(Transportation), in coordination with the County Police Department, have identified and 
prioritized two (2) eligible projects that support shared local and regional safety priorities for 
submission to this program; and  

WHEREAS, Prince William County Street Smart Campaign is a campaign aimed to 
reduce the number of pedestrian fatalities in the region.  In 2021 and 2022, traffic fatalities in 
Prince William County increased to 28 and 27 traffic fatalities, respectively.  Of the 27 traffic 
fatalities in 2022, 11 accounted for pedestrian fatalities.  The Transportation and Police 
Department formed a joint working group to review the crash data.  The data concluded that the 
primary cause of accidents can be attributed to behavioral factors as opposed to infrastructure 
deficiencies.  Factors included, walking outside of designated crosswalks, wearing dark clothing at 
night, and alcohol and drug impairment; and 

WHEREAS, the Prince William County Street Smart Campaign leverages the 
Metropolitan Washington Council of Government’s Street Smart campaign resources to educate 
mobility users to the importance of roadway safety.  The total funding request for this application 
is $50,000; and  

WHEREAS, on January 12, 2021, via Resolution Number (Res. No.) 21-012, the 
Prince William Board of County Supervisors (Board) endorsed and authorized the submission of 
applications to the Virginia Office of Intermodal Planning and Investment’s Growth and 
Accessibility Program.  The County received a grant to support a planning study that developed a 
data-driven, scalable, and replicable approach to identify, analyze, and recommend design 
alternatives for retrofitting legacy roads located in or near County designated Activity Centers.  The 
planning study used Darbydale / Forestdale Avenue as a pilot corridor project for developing 
countermeasures to improve safety; and 
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 WHEREAS, the Darbydale / Forestdale Avenue Retrofitting project would be a 
preliminary engineering project that would build on the study to move the countermeasures into 
30% design.  The recommended countermeasures are consistent with TPB’s endorsed safety 
strategies which include mini roundabouts, lane width narrowing or road diets to accommodate a 
bike lane and on-street parking, curb extensions to reduce vehicle speeds and crossing distance 
for pedestrians, raised intersections, lighting and enhanced pedestrian signage, markings, 
crosswalks, and facilities.  The total funding request for this application is $80,000; and 
 
 WHEREAS, the two (2) applications request a total of $130,000 in technical 
assistance and there is no local match requirement; and 
 
 WHEREAS, the application deadline is March 3, 2023, for submittal to the TPB; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Prince William Board of County 
Supervisors hereby authorizes the County Executive, or his designee, to submit the applications 
and to execute all other documents necessary to secure funding from the Fiscal Year 2024 
Regional Roadway Safety Program, administered by the National Capital Region’s Transportation 
Planning Board, for the projects identified herein by the Department of Transportation staff. 
 
Votes: 
Ayes:   
Nays:   
Absent from Vote:   
Absent from Meeting:   
 
For Information: 
  Director of Transportation 
   
 
 
 
 
 
 
 
 
 
 
ATTEST:       
  Clerk to the Board 
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EXECUTIVE SUMMARY 
 
The Regional Roadway Safety program (Program) was established by the National Capital Region’s 
Transportation Planning Board (TPB) in July 2020.  The Program provides short-term consultant services to 
member jurisdictions and agencies for planning or preliminary engineering projects that address roadway 
safety.  Up to $80,000 of technical assistance is available to selected projects and no local match is 
required.  Applications are due March 3, 2023.  
 
Darbydale / Forestdale Avenue, State Route (SR) 1826, is a roadway corridor in the Neabsco Magisterial 
District located partially within the Dale City Small Area Plan.  This corridor was evaluated as part of a state 
funded planning study on retrofitting older roadways with well-established land uses in Prince William 
County (County) with cost-efficient safety and multimodal improvements.  The proposed application would 
request technical assistance for preliminary engineering of the planning study’s multimodal safety 
improvement recommendations for the Darbydale / Forestdale Avenue Retrofitting project (Project).   
 
The second proposed application is for the Prince William County Street Smart Campaign (Campaign) 
which is seeking technical assistance to analyze countermeasures to improve safety for all mobility users.  
In a combined effort between Prince William County Department of Transportation (Transportation) and 
Police Department, a joint working group was created to collect crash data.  In 2021 and 2022, the County 
experienced an increase in fatalities totaling 28 and 27 fatalities, respectively.  In 2022, 11 of the 27 were 
pedestrian fatalities.  
 
It is the recommendation of County staff that the Prince William Board of County Supervisors (Board) 
authorize submission of grant applications to the National Capital Region’s TPB’s Fiscal Year (FY) 2024 
Program. 
  

Board Meeting Date: February 28, 2023 

Agenda Title: Authorize Submission of Grant Applications for the National Capital 
Region’s Transportation Planning Board’s Fiscal Year 2024 Regional 
Roadway Safety Program  

District Impact: Various Magisterial Districts 

Requested Action: Authorize submission of grant applications. 

Department / Agency Lead: Department of Transportation 

Staff Lead: Ricardo Canizales, Director 
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BACKGROUND 
 
In July 2020, the TPB approved the Program via Resolution R3-2021.  The FY 2024 application period began 
on January 6, 2023, and is the fourth funding cycle of the Program.  The Program provides short-term 
consulting services for planning or design engineering transportation projects that address roadway 
safety.  Program priorities include improving road user behavior, identifying and designing safety 
countermeasures, understanding safety data, and cross-jurisdictional safety improvements.  The Program 
also encourages addressing traffic fatalities and injuries in Equity Emphasis Areas.  TPB member 
jurisdictions and agencies can apply for up to $80,000 of technical assistance for design engineering.  TPB 
is responsible for procurement and oversight of the consulting services.  Selected projects will be awarded 
in the spring and completed in the fall of 2023. 
 
In 2021, Transportation was awarded a grant through the Growth and Accessibility Planning Technical 
Assistance Program, administered by the Virginia Office of Intermodal Planning and Investment, for the 
“Retrofitting Legacy Roads with Modern Traffic Control Measures and Pedestrian Access Improvements” 
planning study.  This study focused on older roadways in the County that experience significant traffic and 
pedestrian safety issues.  These roadways, referred to as “legacy roads,” were designed and built based on 
outdated traffic assumptions and mobility guidelines, and are in areas with well-established land uses 
where there is little opportunity for major redevelopment.   
 
Additionally, the legacy roads in the planning study are located within or near Small Area Plans targeted 
for substantial population and employment growth.  Darbydale / Forestdale Avenue were identified as a 
pilot corridor to develop cost efficient multimodal safety improvements for this planning study.  The 
proposed application would build on this planning study and request technical assistance for the 
preliminary engineering of the study recommendations for Darbydale / Forestdale Avenue.  The funding 
requested for the Project is $80,000 and there is no local match requirement.  
 
The second grant application is for the Campaign, which leverages resources of the Transportation and 
Police Department working group and the Metropolitan Washington Council of Government’s (MWCOG) 
Street Smart campaign to develop countermeasures to prevent pedestrian fatalities using data-driven, 
targeted Street Smart campaign.  Transportation staff presented the Campaign to the Planning 
Commission at its January 11, 2023 meeting and received positive feedback to submit this application. 
 
In 2021 and 2022, the County experienced an increase in fatalities totaling 28 and 27 fatalities, 
respectively.  In 2022, 11 of the 27 were pedestrian fatalities.  The Transportation and Police Department 
working group collected and reviewed crash data and in nearly every pedestrian fatality, the cause was 
attributed to behavioral factors as opposed to infrastructure deficiencies.  Factors include: walking outside 
of designated crosswalks, wearing dark clothing at night, and alcohol and drug impairment.  Leveraging 
MWCOG’s resources from its Street Smart campaign would allow the County access to resources to 
provide new investments to prevent pedestrian fatalities.  Total funding requested for the Campaign is 
$50,000 and there is no local match requirement.  
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STAFF RECOMMENDATION 
 
It is the recommendation of County staff that the Board authorizes both grant applications to the FY 2024 
Regional Roadway Safety Program administered by the National Capital Region’s TPB for technical 
assistance for the Project and Campaign. 
 
Service Level / Policy Impact 
Strategic Plan: Authorization of the RRS Program funding request will impact the following Transportation 
and Mobility (TM), Resilient Economy (RE), and Sustainable Growth (SG) objectives in the Prince William 
County Strategic Plan: 
 

• TM1:C – Enhance local, state, regional, and federal partnerships to identify resources and leverage 
funding mobility projects and initiatives.  

• TM2:A – Improve connectivity of sidewalks and trails (paved and unpaved) for pedestrians and 
cyclists. 

• TM2:D – Implement strategies and plans to reduce mobility related fatalities and injuries. 
• TM3:C– Identify and prioritize infrastructure projects that improve accessibility and connection to 

transit. 
• RE1:B – Develop opportunities for self-contained lifestyle, recreation, residential, entertainment 

and town center developments with an emphasis on creating accessible, walkable, live / work / 
play destinations that include parks, trails, and green spaces.  

• RE1:C – Expand transportation options that make it easier to travel into, out of and around PWC. 
• SG2:E – Implement MWCOG targets to reduce greenhouse gas emissions from all sources within 

the county to 50% of 2005 level by 2030, and to be carbon-neutral by 2050.  
 
Comprehensive Plan: Authorization of the RRS Program funding request is consistent with the following 
policies in the Prince William County Comprehensive Plan:  
 

• Mobility Policy 1 –Ensure that the County’s transportation network prioritizes safety for all mode 
users, including motorists, transit riders, pedestrians, including students, and bicyclists. 

• Mobility Policy 2 – Prioritize equity and access when planning for mobility projects. 
• Mobility Policy 3 – Promote sustainability and resiliency when proposing new infrastructure or 

upgrading existing facilities that impact environmental and cultural resources. 
• Mobility Policy 4 – Maximize cost effectiveness of all multimodal projects through strategic project 

planning, programming, procurement, and delivery. 
 
Fiscal Impact 
The total funding request of the two applications is $130,000.  Authorizing the submission of both grant 
applications will provide an opportunity for the County to secure external funds and technical assistance 
for multimodal transportation improvement projects within the County.  The County will not incur any 
costs and no local match will be required if the projects are selected.  
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Legal Impact 
The Board has the legal authority to authorize the submission of applications to the National Capital 
Region TPB to secure grant funding.  However, it is not legally required to do so.  
 
 
STAFF CONTACT INFORMATION 
 
Ben Carbajal | (703) 792-8151 
bcarbajal@pwcgov.org 
 
 
ATTACHMENT 
 
Vicinity Map – Darbydale / Forestdale Avenue Retrofitting Project 
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AUTHORIZE THE EXECUTION OF AN AGREEMENT FOR LOCAL ADMINISTRATION 
OF THE PRINCE WILLIAM COUNTY SIGNAL IMPROVEMENTS PROJECT AT 
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