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Identification, management, and disclosure of risk is the responsibility of the City management 
team and Council.  Risk management concerns should be addressed with the City Manager.



Advisory Committee Members & Scope of Work

Members

• Colleen O’Toole

• Dean Girbach

• Laurie Champion

• Larry Sirls

• Bill Briggs

• John Ambrose (through 12/31/2022)

• Thomas Allbaugh (starting 3/1/2023)
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Scope of Work

Provide guidance to City staff in relation to water and 
wastewater operations and capital projects. Make 
recommendations to City Council on upcoming 
decisions related to utility projects and programs.

Insights from the WWTP advisory committee inform 
the City’s risk identification and assessment, advised 
by the Risk Management Working Group (RMWG).



Observations
• Current State of the WWTP has developed over many years

• Regular maintenance and as-needed repairs are now being performed

• Due to resource constraints and backlogged maintenance, the team is focused on near-term 
priorities

• Equipment operability is improving, and clear plans are in place for repair/replacement of 
outdated equipment

• Quality control, oversight, engineering, operational documentation – all point toward a need for 
modernization

• New leadership culture emerging but some morale issues linger

• Department is fully staffed but time and financial resources remain a challenge

• Lingering effects of covid are still impacting operations including:
• Availability of contactors
• Inflation
• Availability and cost of materials
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Action Taken to Date
The City has undertaken significant changes over the past 12 - 18 months

• Evaluated and updated risk conditions periodically, creating a culture of active risk management

• Filled all key department head and leadership positions with qualified staff

• Performed safety audit through Sage Solutions

• Established new reporting tools for water clarity 

• Reimplemented dead end flushing, valve assessment, valve turning, and water main lining projects

• Conducted fresh assessment of WWTP alternatives (regionalization vs. rehabilitation) during Q4-2022

• Secured SRF funding and design services for WWTP rehabilitation

• Launched Citizen Reporting Tool and leveraged reporting to support diagnosis and resolution of issues
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Recommendations
• Overall 

• Retain professional management for plant operations.
• Strengthen work culture to encourage identification of problems and solutions; focus on quality of operations.
• Develop modern operations controls, document them, and train staff.
• Cease non-critical capital projects; re-focus funding, resources, and management time to the most critical areas.
• Continue independent evaluation of the WWTP and WTP operations until operations are normalized.
• Maintain communication discipline; communicate fact-based information frequently; ensure transparency to all stakeholders.

• Resist the urge to engage in “reactionary” communication or reaction-based allocation of resources/staff time

• Water Treatment Plant
• Maintain focus on high quality operation of the WTP by completing multi-year maintenance capital plan.

• Water Distribution
• Continue focus on water quality concerns and public education.
• Use water complaint data to identify issues with the water distribution system and prioritize corrective actions.
• Develop and implement capital spending plan based on known concerns and risks; update the plan as new information is developed.

• Wastewater Treatment Plant
• Pursue a layered approach to the WWTP upgrade project so that operational issues and bottlenecks are addressed as quickly as 

possible -- sooner than the complete project.
• Pursue opportunities to reduce infiltration of stormwater, groundwater, sump pumps, and water softener discharges into the sanitary 

sewer system. The volume increase that is experienced during rain events may exceed system capacity and present the risk of 
violations.

• Educate the public about the affect of improper sanitary sewer disposals in certain neighborhoods on lift stations and plant operations.
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