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STAFF REPORT  

 
Meeting Date: February 14, 2023  
Agency:  City of Belmont  
Staff Contact: Elizabeth Wada, Associate Civil Engineer, (650) 595-7468, ewada@belmont.gov           

Peter Brown, PW Director, (650) 595-7469, pbrown@belmont.gov 
Agenda Title: Annual Transportation and Mobility Update for 2022 
Agenda Action: For Information Only 

 
Recommendation  
This is an informational item only; no action is required. 
 
Strategic Focus Area 
Infrastructure and Mobility  
 
Background 
An issue of interest for the community and City Council has been enhancing safe multi-modal mobility in 
Belmont. The City Council has declared mobility to be one of the top five city priorities. Infrastructure 
and Mobility are a City Council Strategic Focus Area with an objective to identify and address trends to 
inform traffic management approach and solutions through the three “E’s” of traffic and mobility/capital 
planning: Engineering, Education and Enforcement. This fourth annual mobility update provides 
highlights of the City’s various transportation and mobility initiatives during 2022. The Parking and 
Traffic Safety Committee (PTSC) has received a number of requests that went through evaluation and/or 
Council Approval prior to implementation (Attachment B – Parking and Traffic Safety Committee 
Improvements Table). Public Works and Police Departments also acted on several improvements, 
enforcement, and educational activities to improve mobility and safety. This report is intended to provide 
Council and our community with an annual update of the major activities that were performed via the 
PTSC and highlighting projects that have been completed, are in progress or planned for the future.  
 
Analysis 
Our continuing policy focus to improve traffic safety is founded on the three “E’s”: Enforcement, 
Education, and Engineering. Each component is vital to having a successful system in place to improve 
mobility safety. 
 
The Belmont Police Department does an excellent job with community education and enforcing traffic 
laws. A specialized traffic team continues to be committed to education and enforcement of traffic laws 
such as speeding, texting while driving, distracted driving, seat belt usage, and impaired driving (DUI).  
Along with the traffic team, all patrol officers are responsible for enforcing traffic laws on duty during 
their normal operations. Along with their own knowledge of the city, the department looks to the 
community to identify problem areas. Community involvement is a crucial piece leading to directed traffic 
enforcement and traffic hotspots. Directed traffic enforcement is a tool the Police Department uses to 
enforce and educate motorists in a designated area throughout the City over an extended period of time, 
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whereas a traffic hotspot is typically a day event where heavy enforcement is performed in a particular 
location to address a safety issue.  Over the course of the year, the Police Department has performed the 
following: 
 

• 2,923 traffic stops 
• 569 directed traffic enforcements 
• 366 collision responses 
• Issued: 

o 1,195 moving citations 
o 175 written warnings 

• Monitored 10 hotspots 
 
During all events and stops, officers use the time to educate motorists about traffic safety and the impact 
to the public they have. Education does not end with the Police Department, but also includes public 
outreach through social media, events, and word of mouth. An engaged community leads to a safer, more 
aware community. The Police Department and Public Works  
 
Our Public Works Department continues to look for safety improvements throughout the city. Many of 
the improvement opportunities are requested by the public through the PTSC. The Belmont Police 
Department, San Mateo Consolidated Fire Department, and Public Works Department review several 
requests every year.  If the request is warranted, the PTSC works to address the issue through various 
improvements from simple signage to incorporating improvements into a larger Capital Improvement 
Project (Attachment B). 
 
While big issues get attention throughout the year, the vast majority of our work happens in the 
background. In addition to the PTSC requests the Public Works Department’s Streets and Traffic field 
operations division made the following improvements to maintain our streets so they are smooth and safe: 
 

• Refreshed: 
o 4,149 feet of red curb 

• Replaced: 
o 37 regulatory signs 
o 7 warning signs 
o 7 guide signs/street signs 

• Repaired 110 potholes 
• Crack Sealed 46,452 linear feet of pavement 
• Installed: 

o 166.3 tons of asphalt 
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Painting Red Curb        Street Paving     Crack Sealing 
 
Other major transportation and mobility accomplishments during 2022 include:  
 

1. Completion of the following Capital Improvement Projects: 
a. 2022 Pavement Reconstruction Project  

STREET NAME LIMITS 
From To 

Hillman Avenue Terrace Drive Notre Dame Avenue 
Holly Road South Road South Road 

Masonic Way Old County Road Granada Street 
Mezes Avenue Alameda de Las Pulgas North End 

Old County Road Ralston Avenue North City Limit 
b. Local Streets and Roads Project 

STREET NAME LIMITS 
From To 

Lyon Avenue Mezes Avenue Alameda de Las Pulgas 
Middle Road Davey Glen Road Notre Dame Avenue 

c. Ralston Avenue Segment 3 Project (pedestrian and bicycle improvements, including 
contiguous Class II bike lanes, new concrete sidewalks and two new Rectangular Rapid 
Flashing Beacons crosswalks) 

d. Ralston Avenue Adaptive Signal Technology Project (12 signals improved from US 101 
to HWY 92 Christian Drive) 
 

2. Advancing Firehouse Square, Windy Hill and 815 Old County Road (just to name a few) private 
developments through design or construction which will install new pedestrian crossing and 
sidewalk safety and mobility improvements in conjunction with new development and in 
compliance with General Plan Policy 3.1-5, which requires new development to contribute their 
fair share towards improvements for all travel modes.  
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3. Continued coordinating smaller private developments and private construction projects replacing 
and installing sections of sidewalk throughout the City supporting the City’s recognized Sidewalk 
Policy. 
 

4. Design of the following Capital Improvement Projects: 
a. Ralston Ave cabinet relocations 
b. Davey Glen curb ramps 
c. Ralston Avenue Segment 3 CIPR 
d. 2023 Pavement Project 

 
5. Alameda de las Pulgas “4 Corners” Project continued conceptual design during 2022 and 

performed two community engagement workshops to gain resident feedback and strategize 
mobility improvements along the corridor. Design development and construction documents 
began in Fall/Winter of 2022 and are now at 65% completion for new sidewalks, bike lanes, safe 
routes to school, new pavement between Ralston Avenue and Cranfield Avenue as well as 3 new 
mini roundabouts. 

 
Moving forward, construction projects will continue to focus on gaps in mobility such as bike lane 
improvements/connectivity or non-standard sidewalks. The Public Works Department will continue to 
work with the City Council’s mobility priorities throughout the city while also addressing projects 
identified in the Pedestrian and Bicycle Master Plan, the Ralston Avenue Corridor Improvements, and the 
Alameda de las Pulgas Transportation Safety Plan. The City looks to keep improving their policies and 
strives for more complete streets. 
 
Alternatives 
1. None  
 
Attachments 
A. “Annual Mobility Update” PowerPoint  
B. Parking and Traffic Safety Committee Improvements Table 
 
Fiscal Impact 
☒ No Fiscal Impact  
☐ Funding Source Confirmed:  
 
Source: Purpose: Public Outreach: 
Staff  Council Vision/Priority  Posting of Agenda  
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