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MEMORANDUM

To: Vail Town Council 
      Vail Local Housing Authority

From: George Ruther, Housing Director

Date: February 7, 2023

Re: 2022 Eagle County Community Housing Inventory & Assessment Presentation

I. Purpose

The purpose of this agenda item is to present the conclusions and findings of the recently 
completed 2022 Eagle County Community Housing Inventory & Assessment.

II. Background

In the spring of 2022, the Towns of Avon, Eagle, Gypsum, Minturn, Red Cliff and Eagle County 
government collaborated and funded the completion of the 2022 Eagle County Community Housing 
Inventory & Assessment.  The objective of the assessment was to inventory properties located 
within the Towns and County which may have the potential for future resident housing development 
and to articulate the policies adopted for housing, respectively.  

The team at Contour Design Collective competed in the RFP process for consultant selection and 
was retained by the Towns and County to complete the prescribed scope of work. The conclusions 
and findings from the work are now available for use to help guide and frame the decision-making 
process when seeking future housing solution opportunities and Town and County partner 
collaborations. 

III. Conclusions and Findings

The following conclusions and findings can be derived from the inventory and assessment work:
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 There are a significant number of parcels throughout the Towns and County that have 
development potential – as might be expected, however, many of these parcels have 
issues that would need to be overcome to be feasible.

 An accurate count or central database of housing parcels within the Towns and County, 
(both deed-restricted and market properties) would help the entire region understand 
how effective we have been at addressing the problem as well as what additional work 
needs to be done.  Currently, some Towns track this individually (Vail, Avon, Eagle 
County) but we were not able to find a comprehensive database (that is regularly 
maintained) which would be very useful.  Updates could also be compared to the 2018 
Eagle County Needs and Solutions Study.  

 Although advances have been made, all of the partners need to continue to look for 
more holistic solutions to the housing crisis.  Not all of the employees live in the same 
community where they work, yet communities are taking individual approaches to 
addressing housing which may be more effectively addressed on a regional level.


