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January 9, 2023  

 

VIA E-MAIL: GRETCHEN.MILLIKEN@PARKCITY.ORG 

Gretchen Milliken 

Planning Director 

Park City Planning Department 

445 Marsac Avenue 

Park City, UT. 84060 

Re: Deer Valley Snow Park Village Planning Commission Review Comments 

Dear Gretchen,  

Thank you to you, the other staff members and the Planning Commission for the meeting 

on 12/19.  There were many comments and questions made during the meeting.  We have worked 

to assemble those comments and questions into one document to address them collectively.  One 

clarification we would like to make is that we are no longer seeking a parking reduction and will 

build to the LMC required number of parking stalls.  Based on this work, we have prepared and 

enclose the following: 

• A compilation of Planning Commission and Public comments along with responses 

to each comment. 

As a final note, we remain available to address additional city comments as these 

enclosures are reviewed.  Please let us know your questions and we’ll add them to the enclosed 

matrix so we can better track the progress we are making on addressing the items raised by the 

city. 

 Sincerely, 

 

 

 

Jacob Romney 

Director of Development  
 

Jacob Romney



 

 

Gretchen Milliken 
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Matt Dias – City Manager  

Jen McGrath – Assistant City Manager 

Matt Neeley –Transportation Director 

John Robertson – City Engineer 

Alexandra Ananth – Senior Planner 

Julia Collins – Transportation Planner 

 



 

 

PLANNING COMMISSION COMMENTS FROM 12/19/22 
DRAFT 

1. What is the number of drop-offs now vs. proposed? How many shuttles use the drop off area 
and where will they be staged? Want more details on drop off area in general. 

• With the new vehicle circulation pattern, transit hub and reconfigured loop there will be 
multiple arrival points reducing the demand that exists on the drop off today. At the new drop-
off the curb length is comparable to the current drop-off experience, there will be 3 lanes for 
drop-off and in response to feedback from the Planning Commission meeting, a shuttle zone has 
been added.  Guests will have the option to ride the bus or park in the garage out of the 
weather and next or close to elevators and escalators that will bring them to the plaza and lifts.  
Overall, the drop off experience will be much improved over today due to: 

• Closer access to ski school and lifts 
• On grade access to ski school and lifts 
• Improved safety measures with the removal of the pedestrian & vehicle conflicts that 

exists today 
• A transit hub connected to Park City’s long term transportation plan 
• A better parking experience in a garage vs a parking lot. 

Currently, there are 10 shuttles on average per 15 minutes in our drop off area and no staging 
occurs.  Shuttles park and wait for people or park while unloading but they do not stage in this area.  
2. How can you make the DV shuttles more efficient and incentivize use? 
• The current Deer Valley shuttles system are for lodging guests only and HOA's that pay into the 

DV shuttle system. These shuttles are facilitated through an on-demand app that is only 
available for lodging guests. Skier shuttles only run in the winter for winter lodging guests. The 
trams from parking lots today will no longer be in use, they will not be necessary as the lifts will 
be extended so that they are part of the village and closer to parking and drop off areas.   

3. Can you break down the LOS at Solamere further? Not acceptable to go to a D. 
• Our analysis shows the peak hour, which was 3:30-4:30 pm. It’s standard practice in traffic 

engineering to show the worst 15-min period within the peak hour, so that is what is reported 
as the LOS D. Looking at the detailed results, the analysis shows 3 out of 4 of the 15-min periods 
within the peak hour as LOS D. A LOS D threshold is between 25 to 35 seconds per vehicle.  For 
an unsignalized intersection, the worst movement is reported (southbound left out of Solamere 
in this case).  City Engineer, John Robertson, said D was acceptable in the meeting.  If a signal is 
placed at this intersection, the LOS would become an ‘A’.  Due to community feedback, the city 
directed us to provide the geometry (the required area) for a signal in the future if required. DV 
agreed to fund this in future if required and has provided the geometry necessary.    

4. What is the LOS for vehicles crossing Doe Pass heading towards town at peak hours? 
• The LOS service for Doe Pass Road in included in the Transportation Analysis on page 10. Doe 

Pass Road achieves a LOS A at both DV East and West in the am and pm.  
5. What is the internal circulation of the garage? Ceiling heights of garage? More details in general. 
• The parking garage is being designed with a true Deer Valley guest experience in mind: high 

ceilings, state-of-the-art parking assist technology, day-use lockers, internal drop-off/pick-up 
locations near vertical circulation cores (to the Plaza), graphic signage/wayfinding.  Additional 
details include:  

• Parking garage access & internal ramping: 
• P1 – 1 driveway access: 2 lanes from Doe Pass (1 entry lane, 1 exit lane) 
• P2 – 2 driveway accesses: 3 lanes from Doe Pass, 3 lanes from DV East (1 entry 

lane, 1 reversible lane, 1 exit lane); internal ramp to P3 



 

 

• P3 – 1 driveway access: 3 lanes from DV East (1 entry lane, 1 reversible lane, 1 
exit lane); internal ramp to P2 

• P4 – 1 driveway access: 2 lanes from DV East (1 entry lane, 1 exit lane) 
• Minimum garage height is 10’-0” clear, which would accommodate a 9’-6” 

Sprinter Van.  We have up to 12’-0” in many areas where there isn’t any planned 
mechanical, plumbing, or structural systems overhead.  (ICC requires 8’-2” 
minimum) 

• Currently, it is anticipated the parking stall dimensions will vary to include: 
standard (9’X20’ and 10’X20’) and ADA sizes.  The complete assignment of each 
type, along with EV charging stations, is still to be determined and will be 
finalized once the final parking stall count as been decided. 

6. Are your transportation consultants observing traffic next week? This season? Is your traffic and 
parking data still relevant and accurate post covid and with the rumor that many Epic 
passholder have made the switch? 

• Deer Valley collected data previously on peak days and consolidated that information into the 
traffic study.   We have been monitoring the traffic counts on S.R. 248 and S.R. 224 since 2019 
and have found the patterns to be consistent with the projections in our traffic impact study 
verifying that our study is comprehensive and complete.  Data collection is not on-going as the 
City has approved the data that we collected as a valid data set to use. The traffic study has 
been peer reviewed by city traffic consultant and we meet all city requirements.  

7. More details on paid parking, is there a way to incentivize not leaving at peak hour? Can you 
require parking reservations? Why or why not? 

• We are still working through the SOP on paid parking.  Based on experience at other resorts 
peak hour behavior will change dramatically with new village amenities over a surface parking 
lot today and paid parking increases occupants per vehicle.  Being able to offer Après ski 
experiences that don’t exist today will encourage guests to “linger longer” and help meter the 
traffic flow out in the evening.  We have conservatively reflected peak hour arrival and 
departure changes in the transportation analysis (see pages 8, 14, 35, 36 and 37).   

8. Could a ski bridge maintain the existing loop? 
• Today’s plan maintains the loop for pedestrians and bikes by means of a multi-use path across 

the plaza.  We looked at a ski bridge from the east, we do not own that land and there are 
buildings there.  From Carpenter and Silver Lake lifts the bridge would be around 500’ long to 
get enough clearance at the road for fire trucks and be able to have enough grade on the bridge 
to ski down it.  There just isn’t the grade there to create a ski bridge while maintaining 
appropriate grades to accommodate skiing into the plaza.  Additionally, we believe that the 
current drop-off and ROW creates dangerous vehicle conflicts on a daily basis. The existing drop 
off requires cars to re-merge into the ROW on a blind corner. The future drop off will not 
require re-merging with the road and reduce vehicle conflicts. This is one of the main reasons 
we believe separating the loop and the ROW will be beneficial to the community. 

9. The multi-use path changes from one side of the road to the other, how will pedestrians safely 
cross the road? 

• We worked with City staff and their traffic consultant to identify a technology that would safely 
allow pedestrians to cross the ROW while still maintaining efficient vehicle flows. As shown on 
sheet 5 of the Access Exhibit_OptionBUS, we have incorporated crosswalks with rapid flashing 
beacons.  

10. What is the plan for traffic and parking during construction? 



 

 

• This will be part of the construction mitigation plan that will come before staff and Planning 
Commission in a future meeting.  The purpose of this current submittal is to address traffic and 
circulation of the built-condition.  Deer Valley will maintain the winter season parking supply 
during construction.   

11. Have you considered a roundabout instead of a light at the Y-intersection? What are the pros 
and cons? 

• This has already been thoroughly studied at the Y-intersection, Solamere Drive and Queen 
Esther. After extensive discussion with the City and their traffic consultant, it has been 
determined that the best traffic circulation option is what is being proposed. Further, and 
beyond functionality, there is not enough land for a round-about in that location.  There are 
concerns with safety for bicycles and pedestrians, concerns with environmental impacts to the 
wetland habitat, transit-priority, consistency with the City’s long-range transportation plan, and 
land ownership. 

12. Do you have a plan that doesn’t require the vacation of ROW? What else has been explored? 
• Deer Valley has looked at several versions that did not include a ROW vacation over the last 20 

years.  Today’s plan that requires the ROW vacation is very much superior to any other 
plan.  Community benefits of the ROW vacation plan are: 

• Improved safety by removing pedestrian and vehicular conflicts at the drop-off area 
• Transit hub for 6 buses in covered garage with lockers, restrooms, waiting area, and 

driver facilities vs 4 on street bus stops exposed to the elements 
• Safer and better pedestrian experience with the multi-use path around the loop and 

across the plaza. 
• Ability to tie the SML to the City’s long term transportation goals. 
• Neighborhood connectivity through the Silver Lake Gondola and possible connection to 

Old Town. 
• Après ski experiences during the wintertime and trail head for summertime. 
• Updates aged underground utilities in Deer Valley Drive West   

The plan today does not require variances and benefits the community with both on site 
offerings, a world class ski experience, connectivity (gondola and transit), and financially by the 
project generating money back to the city. Overall, Deer Valley will provide significant 
community benefit through this plan such that we believe a ROW vacation will help to support 
the community and not detract from the quality of life in Park City.   

13. Some residents would like to hear more about the summer experience of the project. 
• The summer experience will be enhanced for our guests compared to current summer 

operations. Currently, most of the summer operation is based out of Silver Lake Village and 
guests are required to park at Snow Park and take a lift to access this area. Summer guests will 
now enjoy a lively village with dining options, retail, and mountain biker services. The village and 
multiuse path will provide a safer way for bikers and hikers to access our lifts without making 
them cross the current ROW. The road bike experience around the loop will be improved with 
the new SML lane and pedestrians will have a safe 12-foot path to walk around the Deer Valley 
loop.  

14. How much parking is being constructed for DV guests at the Mayflower base area and when will 
it be available? Where is the parking in the permitting/construction process? How much parking 
will their base area have and when? 

• The Mayflower base area will be constructing 1,200 day skier  / public spaces. Phase one has 
already been constructed and is 400 spaces. The city should confirm this by reaching out to 
Extell. To be clear, Extell has a 198 year lease allowing access to DV with a paid ticket, Fehr & 
Peers have estimated significantly improved travel durations from key intersections for those 



 

 

who access Deer Valley Mountain from Mayflower side and our current analysis does not 
assume any of these improvements. 

15. What are your parking solutions if you aren’t required to build the parking? Want a wholistic 
view. What will really increase the AVO? What will really help decrease traffic? 

• The proposed Snow Park development project will comply with all off-street parking 
requirements established in Land Management Code 15-3.  No exception is being pursued. 

16. Not building the parking may be upwards of $20 million. What exactly is the City getting in 
exchange for this and the ROW Vacation? Quantify. Need more back to City! 

• Deer Valley is seeking an administrative approval of an MPD approval.  The off-street parking 
requirement is the one set forth in the Land Management Code.  Deer Valley will comply with 
the Land Management Code requirement for off-street parking.  The exactions for this 
entitlement were assessed  in 1977 and at this time the discussion revolves around complying 
with the current Land Management Code and prior entitlement, not negotiating a new exaction. 

17. Please confirm the roadway widths can accommodate 3 11-foot wide lanes, curb and gutter, 12 
ft. sidewalks. (Again) 

• The area around the ponds is too narrow and Deer Valley land would be donated to accomplish 
the road and multi-use path widening around the ponds. The third lane will be on land owned 
by the city.  The city has proposed three lanes to accommodate city goals for greater transit 
options.  Deer Valley has worked to support the City’s vision.  Additional City right of way would 
be needed if the city were to choose to have 12 foot wide sidewalks around the entire loop.  We 
have discussed this with staff presently and while there are options to build within the existing 
right of way, some taking of strips of land would be needed from some landowners if the city 
were to choose to apply its 12 foot standard to these existing right of way areas.  The additional 
widths needed in some of the areas around the lower loop would range between 1’ and 18’ 
feet.  Because of the impacts on adjoining owners, it may be preferable to have the sidewalk 
width vary to reflect existing conditions, see images and additional information below as well as 
the road widening exhibit.  In discussions with surrounding neighbors many of them did not 
want the 3rd lane but meeting with the city this was an important component for them and they 
could better explain the benefits of safety and tying into other city projects in the future related 
to transit and other transportation solutions. We are working on this to be good partners to the 
city.   
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