
Agenda Item No. VI-1

City of Wichita
City Council Meeting

January 10th, 2023

TO: Mayor and City Council

SUBJECT: Project Wichita Overdose Recovery Kit Expedited Delivery (WORKED)   

INITIATED BY: City Managers’ Office 

AGENDA: New Business 

_____________________________________________________________________________ 

Recommendation: Approve the proposed contract between the City of Wichita and the Partners for 
Wichita, Inc. d/b/a Safe Streets Wichita for the Wichita Overdose Recovery Kit Expedited Delivery
(WORKED) project. 

Background: Sedgwick County and the City of Wichita have been disproportionately affected by the 
opioid crisis. In 2022, Sedgwick County had the second-highest vulnerability risk out of 105 Kansas 
counties (per the KDHE). Opioid-related hospital visits increased 230% from 2018 to 2021 and recorded 
nearly double the state average. Projected fentanyl related deaths for Sedgwick County are estimated to 
exceed 300 this year. Many of these occurrences have been located along the Broadway corridor and 
along West Kellogg, as identified by geospatial data from the Overdose Detection Mapping Application 
Program (ODMAP).  

Naloxone is a life-saving medication that reverses an opioid overdose. It works by blocking the opioid 
receptor site, reversing the toxic effects of the overdose, such as respiratory depression. As shown by the 
ODMAP data, there is a severe need for community-based distribution programs to improve naloxone 
access for people at high risk of experiencing or witnessing an opioid overdose. Studies have shown that 
community-based naloxone distribution to laypersons (including people who use drugs, their families and 
friends, and service providers) is cost-effective, prevents opioid overdoses, and connects people with 
substance use issues to treatment and recovery. 

Safe Streets Wichita has been a leader in the implementation of substance use prevention strategies since 
2016 and harm reduction strategies since 2020. Safe Streets Wichita has written a comprehensive report 
on evidence-based strategies to address the opioid epidemic. In 2022, through a partnership with Remedy 
Alliance and Points of Distribution, Safe Streets Wichita started the first free intramuscular naloxone 
program in Sedgwick County. It is currently one of the only free naloxone programs in the state of 
Kansas. Safe Streets Wichita had previously established partnerships with the Wichita Police Department, 
Midwest HIDTA/CDC Foundation, DCCCA, and the Matrix Center to equip motels, hotels, and other 
lodging areas in the city’s overdose hotspots with free Narcan. 



Analysis: 
Safe Streets Wichita reports that it has exhausted funding for the free intramuscular naloxone program. To 
continue the program for an additional five months, Safe Streets Wichita proposes a partnership with the 
City that will provide 800 intramuscular kits to overdose hot spots at a cost of $20,675. The kits will 
contain naloxone vials, syringes with needles, alcohol wipes, antibiotic ointment packets, naloxone 
administration instructions, and harm reduction and recovery resource information. Volunteers from the 
Safe Streets Wichita coalition will assemble and distribute the kits.

Safe Streets will provide a monthly report on the following:

1. The number of overdose recovery kits distributed
2. Number of kits in hot spots
3. Number of events where kits are distributed
4. Number of events where kits are distributed in hot-spot areas
5. Number of secondary distributors 
6. Number of kits reported as used by recipients

Financial Considerations: Safe Streets Wichita can purchase intramuscular naloxone at $1.55 per vial. 
The five-month cost for the purchase of naloxone and other kit materials will be $17,000. An additional 
$3,275 will be needed to cover distribution costs, resulting in a total cost of $20,675. The grant to Safe 
Streets Wichita for WORKED will be funded from available Opioid Settlement funds.

Legal Considerations: The Law Department has reviewed the proposed contract with Partners for 
Wichita, Inc. and approved it as to form.

Recommendations/Actions:  It is recommended that the City Council approve the proposed contract 
between the City of Wichita and the Partners for Wichita, Inc. d/b/a Safe Streets Wichita for WORKED 
and authorize the necessary signatures. 

Attachments:  Contract


