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SUMMARY 

With Resolution No. 5697 adopted during the course of its regular meeting of January 
23, 2018 the City Council authorized CSW/Stuber-Stroeh (CSW/ST2) to prepare the 
plans and related documents necessary to Request Proposals for Construction and 
acquire a building permit for the Southview Park Improvements Project. 

After the Agreement was executed, CSW/ST2 reviewed the SWA design that was 
approved by the Planning Commission on September 20, 2017 and met with City Staff 
to review the goals of the project and discuss the design intent. After the initial meeting, 
CSW/ST2 conducted additional surveys of the property and created a base map for 
review by Staff. At the initial Kick-Off Meeting, CSW/ST2 presented Staff with their 
proposed schedule which is included as Attachment 1. 

The current intent is that plans and specifications will be ready to submit to the 
marketplace for bidding in June 2018 with an anticipated construction start date in 
August 2018 with a proposed completion of the project in December 2018. 

Preparation of plans and specifications is necessary in order for Staff to issue Notice 
Inviting Bids for construction and for a building permit acquisition. CSW/ST2's 
authorized budget for preparation of plans and specifications, as well as bidding 
assistance and construction administration elements, is approximately $130,000. 

BACKGROUND 

Southview Park is located between 3rd and 4th Streets on North Street in Old Town 
Sausalito. The property originally served as a school site but was closed in 1941. 
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$1.15 Million in Certificates of Participation funding was appropriated for the renovation 
of Southview Park in the FY17-18 budget. $40,000 had been spent on preliminary 
architectural services through SWA. 

CSW/ST2 assumed responsibility for the design of the project after Staff determined 
that with limited financial resources for design services, CSW/ST2 could complete the 
remainder of the plans and specifications more economically due to the majority of the 
planned work being civil in scope. 

CSW/ST2 commenced with the design process in February 2018. CSW/ST2 will 
provide to the City a 75% design submittal and preliminary cost estimate in early April. 
City will have an opportunity to review the drawings and cost estimate to ascertain 
whether changes are warranted or needed, or whether the Project can proceed without 
delay. Assuming there are no major design changes, CSW/ST2 has stated that the City 
will receive the complete Bid and Permit set in late May 2018 

A Notice Inviting Bids will be issued in early June with an anticipated Bid Opening in 
early July. Staff intends to ask the City Council for an authorization to execute a 
contract with the successful bidder at the Council's regularly scheduled meeting on July 
31, 2018 

It is anticipated that construction will commence in August of 2018 with a preliminary 
completion date of December 2018. 

Except for the accessibility and other code-required improvements to the entry to the 

Park, seating and terrace area, the Park layout will remain as it is. At this time, the 

areas of each use (playground, tennis court, basketball court and lawn area) are not 

changing their size or orientation. A majority of the planned work is civil in scope: 

repairing walls, sub-surface preparation and re-surfacing and stairway construction. 

The appropriated funds available and unencumbered for construction of the planned 

renovation project total $1.08 million. The preliminary construction cost estimates 

available (understanding that construction documents for the Project have not yet been 

prepared) range up to $1.5 million in hard construction costs depending upon whether 

certain project elements are constructed as proposed or (as discussed with the 

Planning Commission), reduced in cost without a significant change in visual 

appearance (for example, replacement of the stepped terrace element with a sloping 

earth element). 

Staff has informed CSW/ST2 of current budgetary constraints and will work closely with 
CSW/ST2 to ensure that what is designed can be achieved with current available 
funding. Preliminary estimates due in April will allow the City to determine if the Project 
is within the current budget. 
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DISCUSSION 

At this point Staff is very comfortable that the current schematic plan is in line with the 
public's wishes for the Park. CSW/ST2 is diligently working on the design documents in 
order to meet the demanding schedule. 

ALTERNATIVES 

No Alternatives have been identified. 

FISCAL IMPACT 

$1.15 Million in Certificates of Participation funding has been appropriated for 
renovation of Southview Park of which $40,000 has been spent on the preliminary plan 
and the Design Review Submittal Package to the Planning Commission. The current 
agreement with CSW/ST2 is for $130,000 for completion of plans and specifications, 
Bid period assistance and Construction Administration. 

STAFF RECOMMENDATIONS 

Receive and File 

ATTACHMENTS 

Attachment 1 - Southview Park Renovation Schedule 
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