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March 28, 2019  

 

Honorable Mayor and Members of the Hyattsville City Council 

 

I am pleased to present the Fiscal Year 2019 (FY19) General Fund and Capital Investment Budget 

Proposal for the City of Hyattsville. The budget document includes statements of revenues and 

expenditures, the property tax assessable base table, and a break-down of legislative and 

departmental expenses. 

 

The FY19 budget proposal includes the City Council’s priorities for funding new, and sustaining 

ongoing programs and services to support residents, neighborhoods, infrastructure, economic 

development, smart and green technology, public safety, and the environment.  The budget also 

includes funding to support transit-oriented development, roadways enhancements, technological 

advancements, and the staffing required to provide essential government services and support.   A 

summary of the FY19 budget proposal and program focus areas is highlighted below: 

 

 

Proposed Budget 

Revenues   

   General Funds $18.6M 

   Special Revenue Funds $1.3M  

   Other Revenue  $10.4M 

   Total Revenues $30.3M   

Expenditures   

   General Operating Fund $19.3M 

   Capital Investment  $8.6M 

   Debt Service $1.8M 

   Special Revenue Funds $1.3M 

   Total Expenses $31M 

Total (Revenues – Expenditures) $700,000 

  

 

The FY19 total operating budget which includes all funds is projected to be $30,375,519.  The 

General Fund budget projection is $19,301,642,400 and the Capital Improvements Fund projection 

is $8,602,000.  The Special Revenue Fund will increase slightly, and our scheduled debt service 

payments are expected to increase due to our continued investment in major infrastructure projects.   
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Revenues in the General Fund are also expected to increase.  Real property taxes are projected to 

be $12,152,116 which is an increase of $312,389 over projected year end for FY18.  Personal 

property taxes are projected to generate $748,800 which is lower than projected year end for FY18. 

City income taxes should contribute approximately $2.5M which is a $446 increase. Revenues such 

as property taxes, admissions and amusement taxes, licenses and permits, service charges, fines 

and forfeitures, and highway user fees are expected to increase incrementally.  The real property tax 

rate is presented as unchanged at $0.63 per $100 of assessed valuation.  

 

Finally, one important measure of a City’s financial health is the cash reserves.  The unreserved fund 

balance which fluctuates from year to year is based on the City’s most recent audited financial 

statements for the year ending December 31, 2015 and is $13,241,692.   

A few of the new and notable initiatives proposed in the FY19 budget are described below:    

 

Employee Salary & Benefits:  Investment in our workforce consumes the greatest portion of the 

General Fund Budget.  Dedicated professionals are the backbone of a healthy and functioning City 

government and our employees are committed to providing quality service to our City.  In FY19 we 

will continue to invest in employee training and development, review compensation rates, and 

explore a pay for performance system to recognize performance. Since we are a part of the State 

of Maryland life and health insurance system, which offers very competitive rates, we included a 

modest 3.5% projected increase in the budget for benefits. Cost increases are also projected to fund 

the addition of 7 full-time and 1 part-time employee to support new and ongoing projects, programs, 

and services. These additions include a DPW Project Coordinator to help manage and keep major 

building renovations and other projects on track and a Mechanic II which will allow the City to provide 

routine maintenance for our fleet of police, community service and public works vehicles.  Other 

positions include a Crime Video Analyst, Traffic Safety Officer and an additional Community Action 

Team Officer who will be certified as School Resource Officer.  We are also proposing a Supervisor 

of Projects, Communications and Outreach in Community Services to work on specialized City 

projects, programs and external coordination.  The addition of a Code Compliance Inspector will 

provide residents with evening and weekend support, and a part-time Contracts & Procurement 

Coordinator is proposed to help manage the increased numbers of contracts and procurement 

actions.  The budget proposal also includes a modest 1% cost of living adjustment to compensate 

employees according to prevailing market conditions and an expansion of our Employer of Choice 

Programs.  The Employer of Choice programs allow the City to be a magnet for highly motivated 

and visionary new employees while retaining our experienced and quality workforce.  Finally, the 

City will continue to invest in programs that encourage employees to present innovative solutions to 

improve efficiencies, save money, and maximize satisfaction. 

 

Public Safety:  The Police Department continues to explore ways to reduce crime and keep our City 

safe. In addition to the Crime & Video Analyst and the Community Action Team Officer, we have 
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proposed a Traffic Safety Officer to monitor City streets and provide greater focus on traffic violations 

and enforcement. This budget year will see a continuation of programs designed to strengthen 

community-police relationships and build trust and accountability. The department will continue to 

fund and focus on the pillars of the President’s Task Force on 21
st

 Century Policing and implement 

related safety and outreach initiatives.  Other funded areas include an increase in CCTV cameras in 

public, high density areas and working with surrounding jurisdictions in support of the Governor’s 

Office of Crime Control and Prevention to combat violent offenders and gang related crime.  In 

addition to the above, the City Council committed to the establishment of a new Police Headquarters 

which is expected to be completed in 2020.  This $10.5M facility will house a growing police 

department, meeting rooms, an emergency operations facility, and allow for expansion to support 

expected growth in our dispatch operations.   

 

Multi-Modal Transit:  The City is committed to fostering a vibrant, pedestrian oriented, walkable 

and sustainable community.  In FY18, the City commissioned a Comprehensive Transportation 

Management Study to assess and make recommendations for improvements in the road network, 

bike lanes, traffic congestion points, and bus routes to improve traffic flow and maximize residential, 

business and leisure spaces.  Funding has been allocated in the FY19 budget to begin a phased 

implementation of some of the study’s recommendations.   The City has partnered with the 

Washington Metropolitan Area Council of Governments and submitted a Transportation & Land-

Use Connections (TLC) application for grant funding to conduct a transit service study (circulator 

study) to evaluate existing service operations, demand, circulation and costs of operating a local 

transit program.  The FY2019 budget also includes funding to expand the City's public bicycle rack 

program, implement bicycle repair stations, and support the strategic implementation of 

recommendations from the 2017-2021 Community Sustainability Plan.  The City remains 

committed to regional bicycle accessibility and proudly serves as a partner in Prince George's 

County efforts to implement the Capital Bikeshare program and State of Maryland's efforts 

to design and construct the Rhode Island Avenue Trolley Trail connection to the Northwest Branch 

Trail System.   

  

Smart Technology: When used effectively, technology can help reduce costs, improve community 

engagement, improve how we deliver services, and obtain data driven results.  The City acquired 

the first electric police vehicles in FY18 and plans to retain the contract for grant writing support to 

pursue more opportunities to expand smart technology to support our activities.  The FY19 budget 

proposal includes funding for the implementation of the Enterprise Resource Management System, 

upgrading the City’s telephone system, and the continuation of current investments in LED street 

lighting upgrades, maintenance of Big Belly smart trash receptacles, and electric vehicle charging 

stations on City-owned lots. We have also included funding to research and/or partner on programs 

for citywide WIFI hotspots, smart lighting on roadways, gunshot detection software, upgraded CCTV 

camera technology and pursue grants for solar panels on new construction and renovation projects.   
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Economic Development & The Environment:  Sustainable economic growth is fundamental to 

ensuring residents and businesses have access to expanded opportunities.  The FY19 budget 

includes several new programs such as exploration of affordable housing program options and 

supporting businesses and the arts through the Community Business Corridor Fund.  Budget 

priorities also include funding for the implementation of an improved Residential Parking Zone 

program and the addition of a Code Compliance Inspector. The FY19 budget also includes funding 

to support placemaking at Hyatt Park, the outdoor National Fitness Center, maintenance and 

expansion of our tree canopy and several other green initiatives. 

 

Programs & Services: The City will once again conduct a wide array of educational, artistic, diverse 

and entertaining programming in FY19.  The budget includes funding to continue our sponsorship 

of successful community events and programs such as the Anniversary Festival, Summer Jams, 

International Festival, and many others. One strategy in promoting opportunity and diversity includes 

educational enrichment and youth awareness programming. This year, the City plans to launch a 

mentorship program and expand youth programming with a second attempt to launch a cost-neutral 

elementary school age aftercare program. We are also pursuing a grant to expand teen 

programming.  This budget will see a continuation of our successful art and exercise programs, trips 

and outings, and educational lectures for seniors and people with disabilities. We also plan to finalize 

the age friendly Initiative's draft plan which we expect will produce new and exciting opportunities for 

the staff and community.  Finally, in addition to expanding the immigrant integration workshops to 

Northwestern High School, we plan to launch a partnership with a local non-profit for citizenship 

support services. 

 

Infrastructure & Facility Investment: The City has committed to an infrastructure plan that prioritizes 

our investment in facilities, curbs, roads, sidewalks, storm water projects, parks, and street lighting.   

In addition to the Bldg. 3505 Police Headquarters project, there are several other capital 

improvement projects underway.  Projects include the $ 3.3M renovation of the City’s public works 

facility, the completion of the University Hills and West Hyattsville Sidewalk and Road improvement 

projects, investments in our street lighting as well as upgrades to Magruder and Hyatt Parks. The 

City administrative office building on Gallatin St. requires excessive maintenance and repair and the 

staff will begin planning efforts to recommend a course of action.   

 

This budget proposal provides funding recommendations to sustain City services, continue ongoing 

projects and implement new ones, fund staff increases and deliver quality programs and services 

to meet the expectations set by the Mayor, Council, and residents.  The staff remains committed to 

identifying opportunities to offset expenditures which currently exceed revenues, by leveraging 

partnerships, reducing expenditures, securing grants, improving efficiencies and ensuring 

competitive processes are in place for vendor selections.   
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Finally, I would like to publicly acknowledge the hard work of the department directors and the 

significant time and effort by the City Treasurer, Ron Brooks and his dedicated staff. 

 

Respectfully Submitted, 

 

Tracey Nicholson  

City Administrator        

 

 

 

   

 

 

    

 

 


