
AGENDA SUMMARY
EUREKA CITY COUNCIL 

TITLE: Police Patrol Vehicle Purchase

DEPARTMENT: Public Works

PREPARED BY: Brian Gerving, Director of Public Works

PRESENTED FOR: ⊠Action ☐Information only ☐Discussion

RECOMMENDATION

1. Appropriate an additional $515,000 to account number 610-4205-7401; and
2. Authorize the sole-source procurement of eight (8) fully-outfitted Chevrolet Tahoe 

patrol vehicles from CAP Fleet through Northwood Auto Plaza for a total cost of 
$551,717.08.

FISCAL IMPACT

☐No Fiscal Impact ☐Included in Budget ⊠Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

 Employee welfare and development
 Effective governance

DISCUSSION

With the implementation of a leasing model of vehicle acquisition in 2019, much of the 
City’s fleet is being replaced at a higher rate than it was historically.  One exception is 
the Police Department’s fleet of patrol vehicles, which is not conducive to leasing.  As a 
result, much of the patrol vehicle fleet is beyond its useful life and in need of 
replacement.  Additionally, the Police Department has developed an assigned vehicle 
program (AVP), which requires a greater number of reliable vehicles to be in service.  

The purpose of the AVP is to improve department efficiency in response to critical 
incidents, accountability, and vehicle longevity at the Police Department.  Officers have 
expressed interest in an AVP for some time now as a way in which to improve overall 
morale in the department.  This program will also create more accountability for vehicle 
use and care among department members.  Furthermore, by implementing the AVP, 
vehicles will not be driven as often and the longevity of the City’s fleet will improve.



The AVP will involve a patrol vehicle assigned to a pair of patrol officers working 
opposing weekday and weekend shift assignments. This program will allow officers 
from each team, based on a lottery, to be assigned a specific patrol vehicle for the 
duration of the calendar year.  Additional vehicles would be maintained as pool cars, to 
be utilized by officers working overtime, or if their assigned vehicle is unavailable or in 
need of maintenance.  

Information gathered from other agencies by the Police Department indicates that 
assigned vehicle programs elsewhere have resulted in higher morale, better cared for 
vehicles, and better presence in the community, with assigned vehicles visible when 
travelling to and from work or parked at officers’ residences.

In order to facilitate the implementation of the AVP, and to rotate out older vehicles that 
are beyond their useful life, it is necessary to increase the size of the Police Department 
fleet by eight (8) vehicles.  With limited production capacity, manufacturers have greatly 
reduced order windows, the periods of time in which fleet customers can order vehicles.  
This year, both Ford and Chevrolet had patrol vehicle order windows open for a matter 
of days (or less).  As a result, options for vehicle acquisition are extremely limited.

Staff researched numerous options for fulfilling fleet needs, with the only viable one 
being CAP Fleet, which has a unique relationship with GM.  In this arrangement, CAP 
Fleet is allocated several hundred vehicles per year, which are shipped from the 
manufacturer to their facility for outfitting.  Once the outfitting is complete, the units are 
shipped to local dealers (in this case, Northwood Auto Plaza) for final delivery.  As the 
customer, the City negotiates the scope of upfitting and cost with both CAP Fleet and 
Northwood.

From an efficiency standpoint, procuring fully-outfitted patrol vehicles is very attractive.  
Normally, the City must separately purchase parts, then use in-house staff or contract 
for upfitting assistance.  Recently, the per-vehicle upfit parts cost has been roughly 
$20,000, depending upon the type of vehicle.  With CAP Fleet, the full cost of outfitting, 
including installation, is in the same range.  Additionally, because staff does not need to 
coordinate the installation, the time to delivery will be improved.

Eureka Municipal Code (EMC) §§ 39.41(B) and (F) allow for the City to obtain goods by 
negotiated contract, and without a competitive procurement process, when the Council 
determines that a competitive procurement process is not likely to serve the best 
interests of the City or to result in the lowest price, or when competitive procurement is 
impractical.  Staff believes that the current patrol vehicle procurement environment, 
which is likely to continue for the foreseeable future, is not conducive to competitive 
procurement.  As such, staff recommends purchasing the fully-outfitted vehicles directly 
from CAP Fleet and Northwood Auto Plaza.



Because the AVP was not contemplated during the FY 22/23 budget process, additional 
funds must be appropriated for the purchase.  With this one-time expansion of the fleet, 
staff anticipates a freeze on patrol vehicle purchases for three years to compensate for 
the additional appropriation, absent extenuating circumstances authorized by the City 
Manager.
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